
fter-school programs have gained enthusiastic support in 
America’s communities — and

with good reason. As districts
rise to the challenge of leaving
no child behind, after-school
programs promote student
achievement by expanding the
richness, variety and duration
of learning opportunities. As
parents and other voters voice
growing concerns about how
children spend their out-of-
school hours, these programs
provide safe, supervised and
structured alternatives to being
home alone.

To gauge how school
boards are responding to the
challenges and opportunities
this represents, the National
School Boards Association com-
missioned Belden Russonello &
Stewart Research and Communications to survey school board
members in districts nationwide in March 2003. 

In telephone interviews with more than 800 board presidents,
the survey found that after-school programs are a widespread
and valued component of the education strategy in our nation’s
school districts. The survey also confirmed that school boards
strongly support their after-school programs — crediting them
with enhancing students’ academic skills and providing safe
havens for students outside of school hours.  

As after-school programs continue to face funding cutbacks,
school board members maintain their commitment. They willingly
assume the role of leader and policymaker, sustaining the vision
of after-school programs as safe and caring places where children
can learn and thrive.

“We have seen an increase in the amount of homework

turned in and the quality of the homework. This is a

win-win situation for students, parents and teachers.”

Teacher, Greece, NY

o support school boards as they take the lead in realizing the 
vision of after-school programs, the National School Boards

Association built an online resource center specific to the needs of
school board members. It can be viewed at www.nsba.org/edlo.

At the Extended Day Learning Opportunities Online Resource
Center, users will find information, resources and other leadership
tools for after-school programs, including: 

• The full report of this survey

• Essential information on what board members can do

• An outlook for after-school programs by state

Findings in this survey are based on telephone interviews with
821 school board presidents conducted March 10–19, 2003. The
survey was conducted by the Washington, DC, firm of Belden
Russonello & Stewart Research and Communications.

This survey is a project of the National School Boards
Association funded through a grant from the Charles Stewart Mott
Foundation. 
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ost school boards today have first-hand knowledge of after-
school programs: Four out of five members surveyed, or 665

school board presidents, have programs in their districts. Of those with
an after-school program, 83 percent say that it is either very important
or essential to keep the program up and running. 

The reason for their enthusiasm is clear — school boards believe
after-school programs work. The jobs these programs do are important
and the programs do their jobs very well.

School boards’ expectations for after-school programs reflect the 
concerns of educators and the

community. Members believe
the main goal of after-school
programs should be raising
student performance, with 80
percent saying this is essential
or very important. Members
also say it is essential or very
important for programs to
provide a supervised place 
for children to go before and
after school (66 percent) and
to improve students’ social
skills (58 percent). 

Board members with
after-school programs give

them high marks in providing
services that directly impact classroom achievement: Eighty-two percent
say their programs do a good or excellent job of assisting students who
are struggling academically. Other learning-related services that received
good or excellent ratings from a majority of members include assistance
with homework (77 percent), technology education programs or access
to computers (73 percent), and art and music programs (60 percent).

Boards believe their after-school programs provide services that meet
other important student needs as well. These include a supervised place
for students before
and after school
(82 percent good
or excellent),
sports and phys-
ical recreation
programs (80
percent), and
drug and vio-
lence prevention
programs (52
percent).  

For our survey, after-school programs are defined as activi-
ties for students outside of regular school hours — before
and/or after school, on weekends, or during the summer.
After-school programs may be offered and/or funded by
schools or by nonschool providers. Collectively, these pro-
grams also are sometimes called extended-day learning
opportunities. After-school/extended-day models vary greatly,
from simple day-care centers for school age children to
sophisticated school-community partnerships and highly
focused academic enrichment programs. 

Helping Students Succeed

M

Facing the Challenges

n a climate of increased expectations and limited resources, school 
board members see funding as the most widespread problem in their

after-school programs. Fully half of boards with programs identify fund-
ing as “one of the main challenges” or, at least, a “large challenge” for
the district. 

Other issues are cited as major problems by far fewer members: 
keeping qualified teachers and staff (24 percent main or large challenge),
getting adequate support from parents (22 percent), finding qualified
teachers and staff (22 percent), providing transportation from (20 
percent) or to (16 percent) the program, providing adequate facilities 
(13 percent), and receiving adequate attention for the program from
principals and teachers (8 percent) or board members (8 percent). 

Although a large majority of members (84 percent) expect their pro-
grams to continue in some

form over the next few
years, most expressed
concern that funding
challenges will have a 
negative effect on services.
Fifty-two percent foresee
that their after-school
programs will have to be
reduced somewhat or
even cut entirely in the
next few years. More
than one-third expect
that funds for their pro-
grams will come from dif-
ferent sources.

Providing the Vision and Policy:
School Boards Take the Lead

chool boards are in the ideal position to see the big picture 
for their after-school programs — what’s needed, what’s possible

and how to bring it about. Our survey shows they readily embrace this
opportunity. Three-fourths of the board members agree they should have
a large role in establishing vision and policy for the district as it relates
to after-school programs.

Some school board members are ready to assume more hands-on
responsibilities as well. Almost half believe the board should have a large
role in reviewing evaluations of after-school programs to be sure they are
meeting their objectives. Some members see prominent roles for school
boards in find-
ing funds 
to start or 
sustain pro-
grams and 
in building
partnerships
with local
businesses or
other organi-
zations. In
contrast, just
six percent of
presidents say
the school
board should
have a large
role in the
day-to-day
management
of after-school
programs.
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“The look of accomplishment on their faces when they

have finished an activity that many of them wouldn’t

have been given the opportunity to do otherwise is

priceless.” 

Site Coordinator, Grinnell, IA


