Section C


ADMINISTRATION

DUTIES OF THE EXECUTIVE DIRECTOR

In addition to the duties and authority set forth in NSBA’s Constitution and Bylaws, and within the constraints established in NSBA’s Resolutions, Beliefs and Policies, and annual Budget, the Executive Director:

· serves as chief executive officer responsible to the board and functions as the principal administrative representative of NSBA;

· ensures that the Board of Directors and the Executive Committee are fully informed of the conditions of NSBA at all meetings of the Board and Executive Committee;

· plans, formulates and recommends for the approval of the Board basic programs designed to further the objectives of NSBA;

· implements all decisions of the Board and Executive Committee;

· administers and coordinates all activities of NSBA;

· establishes and maintains working relationships with others outside of NSBA; serves as the major external spokesperson for NSBA with the media, before Congressional Committees, in National Forums and Meetings and endeavors to enhance the position of NSBA and its constituencies in accordance with NSBA policy;

· executes contracts on behalf of NSBA as granted such authority by the Board of Directors.  The Executive Director may delegate such authority to the Deputy Executive Director and/or the Director of Finance and Business;
· employs consultants when deemed necessary providing such services are within budget limitations;
· carries out such other general assignments as may be delegated by the Board of Directors or, where appropriate, the Executive Committee; and

· The NSBA Executive Director has the authority to sign all documents and implement all plans as Assistant Secretary-Treasurer of NSBA.
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ADMINISTRATION

EVALUATION OF THE EXECUTIVE DIRECTOR

SECTION 1.  GENERAL
A. The NSBA Board of Directors believes that periodic evaluation of the Executive Director will help accomplish these goals:

· Clarify the Executive Director’s leadership and management role as viewed by the Board;

· Maintain a harmonious working relationship between the Board and the Executive Director;

· Assure the Board that NSBA’s general policies are being effectively administered by the Executive Director; and

· Enhance NSBA’s overall leadership in education.

B. The Executive Committee shall formally evaluate the Executive Director’s performance annually according to those standards set forth herein.  This evaluation shall take place during a spring meeting of the Executive Committee.  Based on that evaluation, the Executive Committee shall report to the Board of Directors in executive session and make appropriate recommendations on the Executive Director’s employment contract to the Board of Directors at the spring meeting of the Board held prior to July 1, the usual date of salary adjustments at NSBA.

C. Following evaluation of the Executive Director at a spring meeting of the Board of Directors for the period of the preceding year as set forth herein, the Board of Directors and the Executive Director, working together, establish and define the goals to be attained by the Executive Director during the ensuing year on which his or her evaluation for the next year shall be based.  Such goals shall reflect the goals for NSBA as set forth in the program budget and strategic plan approved for the ensuing year and such other reasonable goals as determined by the Board of Directors.

D. The formal evaluation of the Executive Director shall be conducted as follows:

1. The evaluation instrument and the Executive Director's report on organizational progress shall be mailed to all members of the Board of Directors and when completed returned to the Immediate Past President who shall chair the evaluation process.

2. In executive session, the Executive Committee shall discuss the Executive Director’s performance confidentially with the Executive Director present.  This discussion, chaired by the immediate past President during whose term of office the Executive Director has served for the period of evaluation, shall be focused on the organization's goals and the duties outlined in the executive director's job description.

3. Following this discussion, the Executive Director shall be excused from the Executive Committee meeting room.

4. The Executive Committee, based on the discussion held while the Executive Director was present, shall develop its evaluation summary.  If questions arise, the Executive Director will be asked to rejoin the meeting, and thereafter be once again excused.

5. The Executive Committee shall have discretion to change any evaluation summary based on information provided in the Executive Director’s responses.

6. The Immediate Past President shall then privately advise the Executive Director immediately of the Executive Committee’s conclusions and recommendations.  The Immediate Past President also shall present the Executive Committee’s report and recommendations verbally to the Board of Directors in executive session with the Executive Director present at the next regular meeting of the Board.

7. The Board shall take such action as it deems appropriate in light of the Executive Committee’s evaluation of the Executive Director.  The Executive Director shall be excused from the Board meeting when the Board votes on such action.

8. Following its review of the Executive Committee’s evaluation of the Executive Director, the Board shall review the goals intended to be attained by the Executive Director during the ensuing year that was formulated earlier by the Executive Committee and shall review such goals and approve it in its original form or as the Board may choose to amend it.

SECTION 2.  EVALUATION RATING FORM

A. INSTRUCTIONS.  The Executive Director’s performance evaluation is divided into categories that mirror the strategic objectives approved by the Board of Directors in NSBA’s Strategic Plan.  Under the chairmanship of the Immediate Past President, the Executive Committee shall address each category and discuss any “suggestions for continuing development or change.”  Anything recorded should represent the clear consensus of the Executive Committee.  (Any minority opinion may be brought to the attention of the Executive Director through a separate and private conversation by the Executive Committee or Immediate Past President, memorandum, or letter.)  All consensus statements should be as specific and definite as possible, with examples that support the assertions made.

B. Rating.

The executive director in consultation with the board shall design an evaluation instrument which measures performance on the NSBA strategic plan, the organizational goals, annual action strategies and the core components of the executive director's job description.

There will be a five point rating scale and room for open-ended comments.
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