Section B


GOVERNANCE AND OPERATIONS

BOARD OF DIRECTORS

Job Description

The Board of Directors establishes policies to supervise, control, and direct the business of NSBA within the limits of, and consistent with, the Resolutions, Beliefs and Policies, and Constitution and Bylaws approved by the Delegate Assembly.  Within these limits, the Board of Directors:

· actively promotes the purposes of the Association;

· adopts and periodically adjusts the Association's program budget;

· adopts rules and regulations governing the conduct of all committees established in the Constitution and Bylaws or created by the Board of Directors;

· interprets NSBA's Constitution and Bylaws;

· considers and acts upon requests to modify the time schedule for the payment of State Association Member dues;

· determines the organizational structure of NSBA, including the hiring of an executive director;

· approves the bylaws of all NSBA regions and councils;

· creates NSBA councils within the guidelines of the Constitution and Bylaws; and

· adopts such rules and regulations for the conduct of its business as it shall deem advisable.

Corporate Responsibilities
In the exercise of its corporate responsibilities, the Board of Directors adopts and maintains a Board Policy Manual which sets forth procedures and guidelines for the Board's operations and Director's participation in State Association Member and external organizations' activities.

In order to accomplish the overall mission of the Board of Directors and to achieve its corporate objectives, each member of the Board has several individual responsibilities.  Members should:

· prepare well for each Board meeting, through full and careful study of the agenda and its support materials, other relevant materials, and through discussion of agenda items, where appropriate, with school board association colleagues, fellow school board members, and others as desired in the formulation of preliminary personal views on each topic in advance of the Board meeting.  These judgements are to serve as a base point for further discussion in the meeting;

· attend the entire Board meeting by arranging travel schedules in advance to permit on-time arrival and staying through the full meeting;

· participate effectively in the Board meeting by ensuring that the concerns formulated in the preparation stage are heard by the whole Board.  Each Director is expected to retain an open mind until all the facts and viewpoints on issues are before the Board.  Conclusions on action items are sought that are believed to be in the best interests of NSBA.  Once a decision is made, the Director is expected to support such Board conclusions, even when one may have some reservations about them;

· evaluate and follow-up on the actions taken in the Board meeting, by monitoring how the actions of the Board are being implemented in the short- and long-run, and bringing up any concerns with the President, Executive Director, or Board of Directors, as appropriate; and

· fulfill responsibilities of any collateral assignment as an NSBA committee member of an NSBA appointed representative in accordance with the purpose of the committee or the nature of the representation on behalf of NSBA and consistent with the precepts of preparation, attendance, participation and evaluation set forth above.

Additionally, the Board Member Serves as an Ambassador of the Association.  As such, each Member of the Board functions as a representative of NSBA to State Association Members and the general public.  Each Director must assume responsibility for explaining NSBA’s programs, the bases for governance decisions, and NSBA’s mission and goals, together with the ways approved by the Board to attain the mission and goals.

Finally, the Board Member Serves as an Advocate for NSBA at Home, at the State and Regional Levels.  Each Member of the Board is part of the governance team selected by the NSBA Delegate Assembly.  He or she is expected to be a vigorous, knowledgeable and articulate advocate of NSBA and its programs, as approved by the Board of Directors, so that the best interests of NSBA can be made fully and clearly known in the state from which the Director comes as well as within the dynamic environment of the NSBA State Association Member.  As a result of this advocacy, attitudes, opinions, and conclusions about NSBA, formulated by State Association Member representatives, can be created in light of all of the facts.

Policy History:

Approved by the Board


Amended by the Board June 14, 1990


Reviewed and Approved by the Board February 2, 1996


Reviewed and Approved by the Board November 10, 1999

Amended by the NSBA Delegate Assembly April 3, 2009

GOVERNANCE AND OPERATIONS

BOARD OF DIRECTORS

Code of Ethics and Conduct for the NSBA Board of Directors 

As a member of the NSBA Board of Directors, I am committed to working with and through our State Associations, to advocate for equity and excellence in public education through school board leadership.  In order to achieve that goal, I will strive to do the following:

· remember always that my first and greatest concern must be the educational welfare of all students attending America’s Public Schools;

· attend all regularly scheduled board meetings, except for emergencies, and become informed concerning the issues to be considered at those meetings;

· be open-minded in the decision-making process and base my decisions on the best data available;

· encourage and respect the free expression of opinion by all Board members; 

· assure clear and accurate two-way communications between NSBA and the leadership of the State Association Members by seeking out the viewpoints of all of the State Association Members whom I represent or who are my liaisons and by providing to my State Association Member contacts prompt and clear information about the activities of NSBA and the Board of Directors;

· work with other Board members to establish effective Board policies and to delegate authority for the administration of NSBA to the executive director;

· raise issues of concern directly with the president or the executive director and be willing to work on solutions to problems I identify;

· inform myself about current educational issues by individual study and through participation in programs providing needed information, such as those sponsored by my state association, by my region, and by NSBA; 

· avoid being placed in a position of conflict of interest;

· support policies and programs at NSBA that will best serve the interest of the State Association Members as advocates for high quality education for all children;

· take no action that will compromise the Board or the Association, and disclose no confidential information except as authorized;
· act prudently when expending the funds of the Association, including observing a strict standard of fiscal responsibility in incurring any Board-related expenses;

· take an active role in modeling and promoting this code of ethics and conduct with my fellow Board Member and with the State Association Members.
_____________

Policy History:
Approved by the Board December 9, 2005

Amended by the NSBA Delegate Assembly April 3, 2009

Approved by the Board September 15, 2011

GOVERNANCE AND OPERATIONS

BOARD OF DIRECTORS

Participation in State Association Member Activities

Officers and Directors of NSBA are encouraged to accept invitations to speak before State Association Members, at regional meetings, or at other functions of State Association Members and to participate in programs for State Association Members.

The following guidelines shall be observed:

1. Board members shall refer to the President, through the NSBA office, all such invitations for participation prior to acceptance or refusal.

2. Board members shall coordinate with NSBA on the development of remarks to be made and provide the Board of Directors with a verbal report of participation at State Association Member functions and projects.

3. Individual Board members may request information and further guidelines concerning policy positions of NSBA related to the activity in which the Board member has been asked to participate.

Policy History:
Approved by the Board April 19, 1979


Reviewed and Approved by the Board February 2, 1996


Reviewed and Approved by the Board November 10, 1999


Amended by the NSBA Delegate Assembly April 3, 2009

Reviewed and Approved by the Board June 12, 2010
GOVERNANCE AND OPERATIONS

BOARD OF DIRECTORS

Ex Officio Members

The persons serving in the following positions shall serve as ex officio members of the Board with voting rights:

· Chair of the Council of Urban Boards of Education

· Chair of the National Black Caucus of School Board Members

· Chair of the National Hispanic Caucus of School Board Members

The persons serving in the following positions shall serve as ex officio members of the Board without voting rights:

· Executive Director of the National School Boards Association

· Chair of the Council of School Attorneys

· Chair of the State Association Executive Directors/NSBA Liaison Committee

Policy History:
Approved by the Board April 19, 1979


Amended by the Board May 14, 1987


Revised and Approved by the Board September 20, 1990


Amended by the Board December 16-17, 1994


Reviewed and Approved by the Board February 2, 1996


Amended by the NSBA Delegate Assembly April 12, 1996


Reviewed and Approved by the Board November 10, 1999


Reviewed and Approved by the Board June 14-15, 2002


Reviewed and Approved by the Board June 9-10, 2006


Reviewed and Approved by the Board December 8-9, 2006


Amended by the NSBA Delegate Assembly April 13, 2007


Amended by the NSBA Delegate Assembly April 3, 2009

GOVERNANCE AND OPERATIONS

BOARD OF DIRECTORS

Kinds of Meetings

Regular Meetings
The Board shall meet regularly four times each fiscal year at times and places set by the Board.  Meetings are open to Association Members, the press and the public.

Special Board Meetings
The Board may convene additional meetings upon written request of the President, Executive Director, or six Board members with voting rights.  In addition, between meetings of the Board, telephone conferences may be held by the Board at the discretion of the President or Executive Director, with action taken by mail ballot following such conferences according to procedures established by the Constitution and Bylaws.

Executive Session
At any regular or special Board meeting, the Board may adjourn into executive session.  Actions taken in executive session shall be confirmed by the Board in an open, regular meeting and recorded in the Board's official minutes.  Ex officio members of the Board may attend executive sessions.

New Board Member Orientation
A new Board member orientation session will be held annually in conjunction with the regular June meeting of the Board.

Policy History:
Approved by the Board April 19, 1979


Reviewed and Approved by the Board February 2, 1996


Reviewed and Approved by the Board November 10, 1999


Amended by the NSBA Delegate Assembly April 3, 2009

GOVERNANCE AND OPERATIONS

BOARD OF DIRECTORS

Meeting Agenda

Agenda Preparation
The agenda shall be prepared by the Executive Director in consultation with the President and approved by the Board as the first item of business at each meeting.

Items of business may be suggested by any Board member, Association Member, or the Executive Director.  Inclusion of the item on the agenda shall be at the discretion of the Board President and Executive Director.  Matters of business not listed on the agenda may be added to the agenda by the Board upon majority vote approval of Board members.

The full agenda, including support documents, shall be distributed in advance of each Board meeting to allow Board members, including ex officio members, adequate time to study agenda material.

Suggested Order of Business
1. Call to Order and Roll Call

2. Approval of Agenda

3. Approval of Minutes

4. President's Report

5. Executive Director's Report

6. Treasurer's Report

7. Reports, Discussion and Action as Needed on Agenda Items

8. General Reports of Ex officio Directors

9. Committee and Special Reports on Liaison Activities with Other Organizations

10. NSBA Board Member Contact with Association Members

11. Other Business

12. Adjournment

Policy History:
Approved by the Board April 19, 1979


Amended by the Board October 9, 1979


Amended by the Board November 9, 1980


Amended by the Board January 12, 1981


Amended by the Board June 14, 1990


Amended by the Board June 25-26, 1992


Amended by the Board June 17-18, 1994


Reviewed and Approved by the Board February 2, 1996


Reviewed and Approved by the Board November 10, 1999


Amended by the NSBA Delegate Assembly April 3, 2009

GOVERNANCE AND OPERATIONS

BOARD OF DIRECTORS

Meeting Procedures

Notification
NSBA shall maintain an Association Member calendar that provides written notifications to all Board members of the date, time and place of all Board of Directors meetings.

Rules of Order
The Board shall observe the latest published edition of Robert's Rules of Order in conducting its business, except on matters for which the Constitution and Bylaws specifies other procedures.

Minutes
Minutes of all Board meetings shall be prepared by the Executive Director, who shall send copies of the minutes to all Board of Director members in advance of the next Board meeting.

Policy History:
Approved by the Board April 19, 1979


Amended by the Board June 14, 1990


Reviewed and Approved by the Board February 2, 1996


Reviewed and Approved by the Board November 10, 1999


Amended by the NSBA Delegate Assembly April 3, 2009

GOVERNANCE AND OPERATIONS

BOARD OF DIRECTORS

Board-Staff Relations

To provide for open, effective communication between the NSBA Board and staff, Board members shall observe these procedures when they believe staff assistance would help them carry out their duties:

· Information or Inquiries About NSBA Programs or Activities:

Board members may directly contact the NSBA staff person involved (who shall advise his/her Associate Executive Director, who in turn, shall advise the Deputy Executive Director, and Executive Director, if deemed appropriate).  This shall ensure that top administrative management is informed about the concerns of members of the Board.

· Action Believed Necessary Concerning an NSBA Program or Activity:

Board members shall contact the Executive Director, or, the Deputy Executive Director in order to facilitate immediate administrative response to suggestions for action and to ensure that staff work priorities can be properly scheduled by top administrative management.

Policy History:
Approved by the Board April 19, 1979


Reviewed and Approved by the Board February 2, 1996


Reviewed and Approved by the Board November 10, 1999

GOVERNANCE AND OPERATIONS

BOARD OF DIRECTORS

Principles of NSBA Strategic Planning

In order to ensure the maximum, orderly development of NSBA, the Board shall develop a strategic plan.

The plan shall be:

· in harmony with NSBA’s Constitution and Bylaws and complementary to NSBA’s Mission and Goals;

· derived from a formal, systematic process that charts the future of NSBA;

· composed of objectives and strategies to achieve these objectives;

· linked to financial and personnel resources through NSBA annual program budgets;

· designed to advance NSBA’s proactive advocacy in providing substantive leadership nationwide in addressing and resolving significant national and federal issues for the betterment of public education; and

· updated at least every other year.

Policy History:
Approved by the Board April 19, 1979


Amended by the Board June 14, 1990


Reviewed and Approved by the Board February 2, 1996


Reviewed and Approved by the Board November 10, 1999

GOVERNANCE AND OPERATIONS

BOARD OF DIRECTORS

Authority for Publications

The Board, upon the recommendation of the Executive Director, shall authorize all major NSBA publications.

Policy History:
Approved by the Board April 19, 1979


Reviewed and Approved by the Board February 2, 1996


Reviewed and Approved by the Board November 10, 1999

GOVERNANCE AND OPERATIONS

BOARD OF DIRECTORS

Federal and National Advocacy Agendas

NSBA’s highest priority advocacy efforts with the three branches of the U.S. Government, state and local governments, and the general public shall be guided by advocacy agendas on national and federal issues affecting the public schools.  The agendas shall be in harmony with NSBA’s overall policy set by the NSBA Delegate Assembly.

The NSBA advocacy agendas shall be approved by the Board in accordance with the process set forth below:

1. The Board shall review the agendas at each quarterly Board meeting and shall amend them as the Board deems necessary to keep it current with emerging trends and developments in public school governance.

2. The President, and/or his or her appointees and appropriate NSBA staff as assigned by the Executive Director, shall participate in representing NSBA, by testifying before congressional committees, participating on national and federal commissions, and conducting press conferences for the general media concerning the agendas.

Policy History:
Approved by the Board April 19, 1979


Amended by the Board January 16, 1981


Reviewed and Approved by the Board February 2, 1996


Reviewed and Approved by the Board November 10, 1999

GOVERNANCE AND OPERATIONS

BOARD OF DIRECTORS

Advocacy Networks

NSBA is an organization that operates on the basis of policy.  It develops advocacy positions relating to national and federal issues through the formal representative action of the NSBA's annual Delegate Assembly.  The NSBA Board of Directors ensures that the positions taken by the Delegate Assembly are pursued in the most effective manner possible through its advocacy agenda.  The Board of Directors has the constitutional power to interpret policies and to develop new policies between meetings of the Delegate Assembly.  NSBA's National Advocacy Network (which constitutes NSBA's action network of school board members on issues of national importance) and NSBA's Federal Relations Network (which constitutes NSBA's legislative network of local school board members) shall be presented with timely information and strategies to implement the actions of NSBA's Delegate Assembly and its Board of Directors.

The Federal Relations Network
The Board has authorized the NSBA Federal Relations Network to formally meet on the following occasions:

· annually in Washington, D.C., upon a date approved by the Board;

· annually during the NSBA Annual Conference and Exposition; and,

· at such other times deemed appropriate by the Board.

The purpose of the NSBA Federal Relations Network Meeting shall be to provide a year-round program by which local school board leaders throughout America can advise elected and appointed officials of the federal government about the impact of federal policies and policy proposals on local public elementary and secondary education and to inform Federal Relations Network members of:

· timely federal issues;

· NSBA Policies and Resolutions as adopted by the Delegate Assembly with respect to such issues;

· positions taken by the NSBA Board of Directors on federal issues (including interpretations of Policies and Resolutions); and,

· strategies to achieve federal action consistent with NSBA's Policies and Resolutions.

The Federal Relations Network shall consist of local school board members appointed by their respective State Association Member, with a state goal of 7 members multiplied by the number of Congressional seats in each respective state, with no limit on the number of FRN members that the state association may designate to attend the Federal Relations Network meetings.  Additionally, members of the Council of Urban Boards of Education may appoint a local school board member to represent their school district, and each member of the Steering Committees of the Council of Urban Boards of Education, the National Black Caucus of School Board Members, and the National Hispanic Caucus School Board Members shall be eligible to serve on the Federal Relations Network.

The National Advocacy Network
The NSBA Board of Directors has authorized the creation of the National Advocacy Network, comprised of one local school board member from each National Affiliate school district, to receive information and strategies from NSBA to enhance their efforts to address policy and governance issues of nationwide import to public education and local school governance in their advocacy with elected and appointed officials, the media, constituency groups, and the general public.

The NSBA Board of Directors shall approve the primary issues to be presented at NSBA's Federal Relations Network and National Advocacy Action meetings pursuant to the Board's Advocacy Action Agenda process.  That process has been extended to provide an opportunity to Association Members for their suggested priorities on national and federal issues.  Thus, the Association Member concept is maintained from the development of policies through and including the priority system for implementing such policies.

Policy History:
Approved by the Board June 5, 1981


Amended by the Board June 17-18, 1994


Reviewed and Approved by the Board February 2, 1996


Reviewed and Approved by the Board November 10, 1999


Reviewed and Approved by the Board September 20, 2001

Reviewed and Amended by the Board June 9-10, 2006

Reviewed and Amended by the Board December 8-9, 2006

Amended by the NSBA Delegate Assembly April 13, 2007

Amended by the NSBA Delegate Assembly April 3, 2009
Reviewed and Approved by the Board December 3, 2010
GOVERNANCE AND OPERATIONS

BOARD OF DIRECTORS

Appointment of Board Members to External Committees

If a person on the NSBA Board of Directors is appointed by the President of NSBA to serve on any board commission, committee, etc., that individual is appointed because he or she is a member of the NSBA Board of Directors.  Whenever a member of the NSBA Board of Directors is appointed by another authority to serve on its Board, committee etc., because he or she is a member of the NSBA Board of Directors, then the following rules apply:

· It is expected that these appointments are accepted on the condition that the NSBA Board of Directors member will resign from the board, commission or committee upon leaving the NSBA Board of Directors.

· Exceptions to this policy may from time to time be necessary.  Such exceptions must be made in writing by the person desiring the exception and forwarded to the NSBA President.  The NSBA President will place the request on the agenda of the NSBA Board of Directors for its approval.

This policy does not apply in those circumstances where the NSBA President has no power to appoint but is merely asked by another organization to submit one or more names of qualified persons to be considered for appointment.

Whenever a person is appointed to a board or commission covered by this policy, the person will be given a copy of the policy by the President.

Policy History:
Approved by the Board June 22, 1984


Amended by the Board December 11-12, 1991


Reviewed and Approved by the Board February 2, 1996


Reviewed and Approved by the Board November 10, 1999

GOVERNANCE AND OPERATIONS

BOARD OF DIRECTORS

Pension Trust

The National School Boards Association makes available to its employees a defined benefit pension plan, covering employees with more than one year of service.  This plan has been designed in order to attract and retain the most qualified possible employees.

The NSBA officers serve as trustees of the pension plan.  They are responsible for hiring a plan actuary and for hiring investment advisors/custodians for the assets of the plan.  The plan is audited annually by an outside auditing firm.  The trustees meet at least annually.
The pension plan is frozen as of July 31, 2010.  No further vesting service of benefits will accrue in the plan after that date.  Vested participants will remain eligible to receive benefits in the plan in accordance with the plan document.
Policy History:
Approved by the Board November 10, 1999

Approved by the Board June 12, 2010


GOVERNANCE AND OPERATIONS

BOARD OF DIRECTORS

Conflict of Interest 

It is the policy of the Board of Directors of the National School Boards Association that all Board members shall avoid any conflict, and the appearance of conflict, between their personal interests and the interests of NSBA.  In that regard the Board adopts the following statements of principle.

· Board members shall not use their position, or the knowledge gained from Board membership, in such a manner that a conflict between the interest of NSBA and the personal interest of the member arises.

· The conduct of personal business between any Board member and NSBA is prohibited.

· No person with a direct or indirect pecuniary interest in a contract or business relationship with the association shall be eligible for nomination or election to, or serve on, the Board of Directors.
Disclosure

To implement this policy, members of the NSBA Board of Directors will submit annual reports on the attached form.  The reports will be reviewed by the Executive Committee, which will attempt to resolve any actual or potential conflict(s) and, in the absence of resolution, refer the matter to the Board of Directors.
Potential Conflict of Interest Statement

I have read the statement of policy regarding conflicts of interest.

To the best of my knowledge and belief, except as disclosed herewith, neither I nor any person with whom I have or have had a personal or business relationship is engaged in any transaction or activity or has any relationship that may represent a potential or conflicting interest, as defined in the statement of policy.

Further, to the best of my knowledge and belief, except as disclosed herewith, neither I nor any person with whom I have or have had a personal, business, or compensated professional relationship intends to engage in any transaction, to acquire any interest in any organization or entity, or to become the recipient of any substantial gifts or favors that might be covered by the statement of policy regarding conflicts of interest.

(A)  Without exception   (
(B)   Except as described in the attached statement   (
Date: _______________


Signature: _______________________________

Policy History:

Approved by the Board June 15-16, 2001


Amended by the NSBA Delegate Assembly April 7, 2006
GOVERNANCE AND OPERATIONS

EXECUTIVE COMMITTEE

Emergency Powers

When it is not possible or feasible for the Board to meet, the Executive Committee shall have general authority to act for the Board on policy decisions or to make statements on public issues subject to the constraint that the decisions or statements are within the limits of and consistent with the NSBA Beliefs and Policies and Constitution and Bylaws and do not include any action reserved for the Board of Directors by the Illinois Not-for Profit Corporation Act.  Such authority to act for the Board shall be taken only when the Executive Committee has declared an emergency and determined that it is not possible or feasible for the Board to meet as an assembled body, by telephone or by mail.  To declare such an emergency requires the affirmative vote of all the elected officers and one of the other voting members of the Executive Committee.  When the Executive Committee makes policy decisions or statements on public issues under such emergency conditions, action will be valid only when five members of the Executive Committee indicate agreement.  The members of the Board shall be advised of any emergency action of the Executive Committee within 24 hours and shall confirm the Executive Committee action at the next regular meeting.

Policy History:
Approved by the Board April 19, 1979


Amended by the Board June 14-15, 1990


Reviewed and Approved by the Board February 2, 1996


Reviewed and Approved by the Board November 10, 1999



GOVERNANCE AND OPERATIONS

EXECUTIVE COMMITTEE

Amicus Curiae Participation

In the process of developing an administrative recommendation to the Executive Committee on NSBA's participation in a lawsuit by amicus curiae brief, the NSBA Executive Director shall ensure that the Executive Director or his/her equivalent of the State Association Member in the place where the litigation arose is contacted and asked to express the views of the State Association Member on the proposed litigation.

The Executive Committee shall base its decision on whether or not NSBA shall participate in litigation by amicus curiae brief upon what it determines to be in the best interests of NSBA and its national constituency from all the information available to the Committee.

There are a number of criteria which shall be considered by the Executive Committee in making a determination as to whether NSBA should seek leave of a court to enter a case as an amicus curiae.  The judgment of the Executive Committee or absence of any one item is not necessarily controlling.  The specific items to be reviewed are:

1. Has the school boards association in the state from which the case arises taken a position on the merits of the case or on the legal issues presented;

2. Does the case contain legal issues national in scope particularly in relationship to the issue of local lay control of education;

3. Does it have unique legal issues;

4. Have courts in different jurisdictions ruled differently on the same or similar issues thus causing confusion as to the state of the law;

5. Do the facts in the case raise secondary legal issues on which NSBA should not be associated with (e.g., desegregation issues, issues which pit one set of school districts, or one state, against another);

6. Has NSBA's Delegate Assembly taken a position on the issues presented in the case;

7. Do the particular facts in the case present the legal issues in their best light, and, if not, is there a likelihood of finding a case with better facts;

8. Is the court in which the case is being heard the best for presentation of the legal issues and, if not, is there a likelihood of finding a similar case in a different forum;

9. Is the case ripe for our entrance (e.g., the stage of the case—trial level, Court of Appeals, Supreme Court);

10. Is the case federal or state;

11. Are there questions relating to the expertise and experience of counsel for the parties which could affect the outcome of the litigation;

12. Are other associations or individuals likely to seek leave to file briefs as amici;

13. What is the cost of NSBA either in terms of staff availability or in hiring outside counsel; and,

14. Will taking a position on the issue presented imply that NSBA has taken positions on other similar issues which in turn could have a political result?  (E.g., certain labor law issues particularly those arising out of states with strong collective bargaining statutes.)

Policy History:
Approved by the Board April 19, 1979


Amended by the Board June 14, 1990


Reviewed and Approved by the Board February 2, 1996


Reviewed and Approved by the Board November 10, 1999


Amended by the NSBA Delegate Assembly April 3, 2009

GOVERNANCE AND OPERATIONS

OFFICERS

Duties of the President

The duties and authority of this elected office are described in the NSBA Constitution and Bylaws.  The President, who presides at all meetings, functions within the boundaries established in NSBA Resolutions, Beliefs and Policies and decisions of the Board of Directors, in that the President:

· serves as a member of the Board of Directors and of the Executive Committee and serves as the principal spokesperson for NSBA within the State Association members;

· represents NSBA at State Association Member functions and serves as the principal Board representative of NSBA with other associations at the elected officer level;

· appoints all members of standing or any ad hoc committees that the Board may establish;

· testifies before Congress and other governmental or quasi-governmental bodies where appropriate;

· carries out such other general assignments and performs such other duties as may from time to time be delegated by the Board of Directors or, where appropriate, the Executive Committee;

· additionally, the President serves as an ambassador of the Association.  As such, he or she functions as a representative of NSBA to State Association Members and the general public.  Each officer must assume responsibility for explaining NSBA's programs, the bases for governance decisions, and NSBA's mission and goals, together with the ways approved by the Board to realize the mission and goals;

· finally, the President serves as an advocate for NSBA at home, at the state and regional levels.  He or she is the leader of the governance team selected by the NSBA Delegate Assembly.  He or she is expected to be a vigorous, knowledgeable and articulate advocate of NSBA and its programs, as approved by the Board of Directors, so that the best interests of NSBA can be made fully and clearly known in each state as well as within the dynamic environment of the NSBA State Association membership.

· In recognition of the fulfillment of these duties, the NSBA President shall receive a taxable stipend as determined by the Board of Directors in its program budget development process and which is payable as the President decides.

Policy History:
Approved by the Board April 19, 1979


Amended by the Board September 20, 1990


Reviewed and Approved by the Board February 2, 1996


Amended by the Board December 13-14, 1996


Reviewed and Approved by the Board November 10, 1999


Amended by the NSBA Delegate Assembly April 3, 2009

GOVERNANCE AND OPERATIONS

OFFICERS

Duties of the President-Elect

The duties and authority of this elected office are described in the NSBA Constitution and Bylaws.  The President-Elect functions within the boundaries established in NSBA Resolutions, Beliefs and Policies and decisions of the Board of Directors, in that the President-Elect:

· serves as a member of the Board of Directors;

· serves as a member of the Executive Committee;

· serves as the Chair of the Audit Committee

· performs the duties of the President in the President's absence, or in the event of the President's inability to act;

· succeeds immediately to the office of President if there is a vacancy for any reason in that office and shall have all the powers and perform all the duties of the office;

· serves a full term as President upon completion of the remainder of a term caused by a vacancy;

· performs such other duties as from time to time may be assigned by the President or the Board of Directors; and

· additionally, the President-Elect serves as an ambassador of the Association.  As such, he or she functions as a representative of NSBA to State Association Members and the general public.  Each officer must assume responsibility for explaining NSBA's programs, the bases for governance decisions, and NSBA's mission and goals, together with the ways approved by the Board to realize the mission and goals.

· finally, the President-Elect serves as an advocate for NSBA at home, at the state and regional levels.  He or she is part of the governance team selected by the NSBA Delegate Assembly.  He or she is expected to be a vigorous, knowledgeable and articulate advocate of NSBA and its programs, as approved by the Board of Directors, so that the best interests of NSBA can be made fully and clearly known in each state as well as within the dynamic environment of the NSBA Association membership.
· in recognition of the fulfillment of these duties, the NSBA President-Elect shall receive a taxable stipend established at 25% of that which the NSBA President receives as determined by the Board of Directors in its program development process and which is payable as the President-Elect decides.

Policy History:
Approved by the Board September 20, 1990


Reviewed and Approved by the Board February 2, 1996


Reviewed and Approved by the Board November 10, 1999


Reviewed and Approved by the Board December 8-9, 2006


Amended by the NSBA Delegate Assembly April 3, 2009

GOVERNANCE AND OPERATIONS

OFFICERS

Duties of the Secretary-Treasurer

The duties and authority of this elected office are described in the NSBA Constitution and Bylaws.  The Secretary-Treasurer functions within the boundaries established in NSBA Resolutions, Beliefs and Policies and decisions of the Board of Directors, in that the Secretary-Treasurer:

· is responsible for all funds and securities and financial records of NSBA;

· keeps the minutes of meetings of the NSBA Board of Directors and Executive Committee;

· sees that all notices are duly given in accordance with the provisions of the NSBA Constitution and Bylaws and appropriate Board of Directors Policies; and 

· is responsible for the corporate records and of the seal of NSBA;

(The performance of the above four constitutional duties may be assigned to the Assistant Secretary-Treasurer who shall be the Executive Director of NSBA.)

· serves as a member of the Board of Directors

· serves as a member of the Executive Committee and maintains records (minutes) of executive session deliberations;

· serves as Chair of NSBA Dues Committee, as appropriate;

· provides the Executive Committee, the Board of Directors, and Delegate Assembly annually a report of all receipts and disbursements of Association funds;

· provides a financial report at each meeting of the Board of Directors;

· performs all duties incident to the office of Secretary-Treasurer; and

· performs such other duties as from time to time may be assigned by the President or the Board of Directors.

· Additionally, the Secretary-Treasurer serves as an ambassador of the Association.  As such, he or she functions as a representative of NSBA to State Association Members and the general public.  He or she must assume responsibility for explaining NSBA's programs, the bases for governance decisions, and NSBA's mission and goals, together with the ways approved by the Board to realize the mission and goals.

· Finally, the Secretary-Treasurer serves as an advocate for NSBA at home, at the state and regional levels.  The holder of this office is part of the governance team selected by the NSBA Delegate Assembly.  He or she is expected to be a vigorous, knowledgeable and articulate advocate of NSBA and its programs, as approved by the Board of Directors, so that the best interests of NSBA can be made fully and clearly known in each state as well as within the dynamic environment of the NSBA Association membership.
· In recognition of the fulfillment of these duties, the NSBA Secretary-Treasurer shall receive a taxable stipend established at 50% of that which NSBA President-Elect receives as determined by the Board of Directors in its program development process and which is payable as the Secretary-Treasurer decides.
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GOVERNANCE AND OPERATIONS

OFFICERS

Duties of the Immediate Past President

The duties and authority of this elected office are described in the NSBA Constitution and Bylaws.  The Immediate Past President functions within the boundaries established in NSBA Resolutions, Beliefs and Policies and decisions of the Board of Directors, in that the Immediate Past President:

· serves as a member of the Board of Directors;

· serves as a member of the Executive Committee;

· serves as Chair and ex officio, voting (in case of a tie), member of the National NSBA Nominating Committee and of the NSBA Regional Nominating Committees; and

· performs such other duties as from time to time may be assigned by the President or the Board of Directors;

· additionally, the Immediate Past President serves as an ambassador of the Association.  As such, he or she, like other NSBA officers, functions as a representative of NSBA to State Association Members and the general public.  He or she must assume responsibility for explaining NSBA's programs, the bases for governance decisions, and NSBA's mission and goals, together with the ways approved by the Board to realize the mission and goals.

· Finally, the Immediate Past President serves as an advocate for NSBA at home, at the state and regional levels.  He or she is part of the governance team by virtue of the office held.  He or she is expected to be a vigorous, knowledgeable and articulate advocate of NSBA and its programs, as approved by the Board of Directors, so that the best interests of NSBA can be made fully and clearly known in each state as well as within the dynamic environment of the NSBA Association membership.

· In recognition of the fulfillment of these duties, the NSBA Immediate Past President shall receive a taxable stipend established at 50% of that which the NSBA President-Elect receives as determined by the Board of Directors in its program development process and which is payable as the Immediate Past President decides.
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GOVERNANCE AND OPERATIONS
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National Nominating Committee

The intent of these procedures is:

· to establish a standard practice for reviewing persons recommended to the NSBA National Nominating Committee for officer positions of NSBA; and

· to achieve fair review of the qualifications of persons the National Nominating Committee considers.

I. Source of Names
Persons shall be recommended in writing by registered mail, certified mail or other methods requiring registration and signature of receipt and postmarked, or, if by electronic mail to the NSBA Nominating Committee chair at the NSBA offices in Alexandria, VA.  Recommendations may only be submitted by State Association Members or by official action of the Region.

II. Soliciting Names for Consideration
A. Announcements of existing vacancies on the NSBA Board of Directors shall be publicized to NSBA Association Members no later than September 1 each year.  The NSBA announcement of vacancies shall include the NSBA statement of “criteria for selection of nominees” described in Section V of these procedures.

B. Recommendations for nominees for NSBA officers shall be received in the NSBA offices by December 1 of each year.

C. Recommendations are to include:

1. Completed data sheet -- the NSBA recommendation form.  No more than four letters of recommendation shall be submitted for each applicant;

2. A letter from the person recommended stating his/her willingness to serve;

3. A written statement (500 words or less) from the person recommended that indicates why he/she desires the position and what he/she can bring to the position.

D. By January 15 of each year, biographical data about each Nominating Committee member shall be distributed to the members of the committee.

E. By January 15 of each year, copies of the information submitted on persons recommended for NSBA officer and director positions shall be mailed to the Nominating Committee.  These materials shall be organized in such a manner as to reflect the existing vacancies and the names of persons recommended to fill those vacancies.

III. NSBA National Nominating Committee Meeting
A. The NSBA Nominating Committee shall schedule one meeting in connection with the NSBA Leadership Conference.  Committee members will be notified of date, time and place of interview no later than January 15 of each year.

B. Prior to the opening of the Nominating Committee meeting, the NSBA Nominating Committee Chairman shall hold an orientation session.  

C. If in the discretion of the Nominating Committee Chair and the NSBA President additional meetings are needed, such meetings can be called.  The length and schedule of the meeting shall be determined by the NSBA Nominating Committee chair.

IV. Candidate Interviews
A. The NSBA Nominating Committee’s review of potential nominees shall be based upon the information furnished to the committee and personal knowledge of the individual (the NSBA data sheet and supporting materials provided as described in Section II-3-A, B and C above).

B. Prior to the committee meeting, the NSBA Nominating Committee may request additional information from the potential nominees or at the time of the committee’s meeting a telephone conference may be initiated between the committee and the potential nominee.

C. The National Nominating Committee may conduct telephone interviews when a candidate is unavailable to attend an in-person interview due to circumstances beyond the candidate’s control; and may reimburse travel expenses for potential nominees consistent with policies listed below.
D. Since Nominating Committee Meetings are held in conjunction with other NSBA meetings, it is expected that the individual will be responsible for expenses, except that NSBA shall pay for an extra night's hotel and meals if the process requires an early arrival.  Should a nominee not be involved in the NSBA meeting, NSBA will pay travel expenses but in no event shall expenses be provided for more than 3 candidates for each position.

In the event there are more than three (3) applicants seeking nomination for an officer the Nominating Committee may, by mail ballot, vote to select the three best qualified candidates to be eligible for payment of expenses.  Such mail ballots and selection shall be held no later than January 15 of each year.
Persons recommended to the NSBA Nominating Committee who have not been invited for a personal interview may request that the chairman arrange a personal interview with the Nominating Committee at the time of its scheduled meeting.  Applicant’s expenses incurred in conjunction with this type of personal interview shall be paid by the individual or group making the recommendations.


E. All applicants eligible for interview will be notified regarding date, time and place of interview no later than January 15 of each year.

F. Interviews for officer positions shall be no longer than 30 minutes.

G. Ballots indicating a Committee member’s “support/non-support” of an unopposed applicant shall be prepared for the Committee’s use.

V. Objective Criteria for Selection of Nominees for NSBA Officers

The NSBA Nominating Committee, when considering applicants for nomination as NSBA officers shall conduct a full review based upon the following objective criteria:

A. Leadership Experience in NSBA

1. NSBA Board Member/Officer

2. NSBA Committee/Task Force/Council/Forum

3. NSBA Regional Activities

4. NSBA Annual Conference and Exposition

5. NSBA Delegate Assembly

6. NSBA Federal Relations Network

7. Other NSBA activities

B. Leadership Experiences in State Association
1. State Board Member/Officer

2. State Committee/Delegation

3. State Legislation

4. State Delegate Assembly

5. Other State Association Activities

C. Leadership Experience -- Other
1. Local Board of Education

2. Involvement with Other Education-Related Associations or Organizations (PTA, etc.)

3. Experience with Other Government Agencies (local, state, national)

4. Other Leadership Experiences (Chamber of Commerce, church, community agencies/organizations)

VI. Reporting of Nominees

A.
In accordance with Article IX, Section 3 (a) of the NSBA Constitution and Bylaws, the report of the Nominating Committee shall be submitted as follows:

The [NSBA] Executive Director shall transmit to the State Association Members and the delegates of the Delegate Assembly the slate of nominees for offices to be filled as presented by the National Nominating Committee, together with pertinent biographical information for each nominee at least 30 days prior to the Delegate Assembly meeting at the Annual Meeting of the Association.

VII. Civility in the Nominating and Election Process

The National School Boards Association is committed to a high level of civility, respect, and ethical behavior in the process leading to membership on the Board of Directors.  While it is recognized that candidacy, nomination and election for any office, particularly within a large and diverse national association, has an important political dimension, all will benefit if the process is characterized by ethical and civil behavior.  Additionally, all involved in the process must strive to avoid even the appearance of impropriety.

A. Candidates
1. It is not appropriate for candidates seeking endorsement by the Nominating Committee to lobby (via phone, fax, e-mail, letter, or other communication) members of the Nominating Committee.

2. Candidates should not solicit letters of endorsement from members of the Nominating Committee.

3. Candidates should not defame through misinformation, gossip, or innuendo any other candidate in order to advance his/her position at the expense of another.
B. Members of the National Nominating Committee
1. Nominating Committee members should not submit letters of endorsement for candidates.

2. Members of Nominating Committees should not lobby or otherwise seek to influence other committee members on behalf of a particular candidate outside of the committee process.  It is, of course, expected and accepted that Nominating Committee members may and will advocate for candidates within the committee meetings.

3. Discussions and deliberations within the Nominating Committee shall be considered confidential and should not be discussed with others after the process is completed and a candidate has been endorsed.

4. A member of the National Nominating Committee shall be ineligible to hold national elective office in NSBA upon election or appointment to the National Nominating Committee until completion of the annual meeting at the Delegate Assembly in the following year, unless the member submits a written resignation to the NSBA president post-marked no later than December 1.

C. NSBA Officers and Delegate Assembly Officials 

1. All officers of the NSBA Board of Directors and all appointed officials at the Delegate Assembly (including the members of the Elections Committee, the Credentials Committee, the Sergeants-at-Arms, and the Time-Keepers) will remain strictly neutral during the Delegate Assembly with regard to support for candidates in contested elections. This neutrality includes a prohibition against directly or indirectly trying to influence the votes of Delegates on the day of the Delegate Assembly.  This section does not apply to advocacy for oneself.

2. The NSBA Chair of the Elections Committee and the Chair of the Credentials Committee will have joint responsibility for assuring that anyone who violates this neutrality standard is reported to the NSBA President, who will have the authority to have a violator excluded from the Delegate Assembly.
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Regional Nominating Committees

The intent of these procedures is:

· to specify the make-up and responsibilities of Regional Nominating Committees

· to establish a standard practice for reviewing persons recommended to the NSBA Regional Nominating Committees for Regional Director positions of NSBA; and

· to achieve fair review of the qualifications of persons considered by the Regional Nominating Committees.

I.    General Information

1. All nominating committee meetings are chaired by NSBA’s immediate past president.

2. Staff support for the Regional Nominating Committee process is provided by State Association Member Services at NSBA.

3. Regional Nominating Committees are responsible for recommending candidates for vacant regional director positions on the NSBA Board of Directors.

4. The Regional Nominating Committee is made up of one representative from each state in the region.  This committee meets only when a Regional Director position is scheduled to come open. 

5. The president and executive director of each state association are responsible for informing NSBA of the name of its representative on the Regional Nominating Committee no later than 45 days prior to the scheduled meeting of the Regional Nominating Committee.  

6. Members of Regional Nominating Committees shall be, at the time of selection to the Regional Nominating Committee, a member of a school board belonging to a State Association Member and shall not be employed as a staff member of any State Association Member.

7. A member of a Regional Nominating Committee shall not hold an elected office in NSBA at the time of selection and will not be eligible to be a nominee as a member of the NSBA Board of Directors or any NSBA officer position.  The period of ineligibility shall begin upon the member’s selection to serve on the Regional Nominating Committee and end upon the completion of the Region’s business meeting.
II. Sources of Names of Candidates for Regional Directors
Persons shall be recommended in writing by registered mail, certified mail, or other methods requiring registration and signature of receipt and postmarked, or if by electronic mail, to the Regional Nominating Committee chairperson at the NSBA offices in Alexandria, VA.  Recommendations shall be submitted on official data sheets and shall be put forward by State Association Members.

III. Soliciting Names for Consideration
A. Announcements of pending vacancies on the NSBA Board of Directors for Regional Directors shall be publicized to NSBA Association Members in the affected region no later than ten weeks prior to the Regional Nominating Committee meeting.  The NSBA announcement of vacancies shall include the NSBA statement of “criteria for selection of nominees” described below.

B. Recommendations for nominees for NSBA Regional Directors shall be received in the NSBA offices at least 20 days prior to the Regional Nominating Committee meeting.

C. Recommendations are to include:

1. Completed data sheet (the NSBA recommendation form).  No more than four letters of recommendation shall be submitted for each applicant;

2. A letter from the person recommended stating his/her willingness to serve;

3. A written statement (500 words or less) from the person recommended that indicates why he/she desires the position and what he/she can bring to the position.

D. Ten days prior to the Regional Nominating Committee meeting, directory information about each Regional Nominating Committee member and copies of the information submitted on persons recommended for Regional Director positions shall be mailed to the Regional Nominating Committee members. 

IV. Regional Nominating Committee Meeting
A. The Regional Nominating Committee normally will be scheduled in connection with the Regional Meeting.  Committee members will be notified of date, time and place of interview no later than 30 days before the meeting occurs.  If a region has more than one regional meeting per year, the Regional Nominating Committee will convene at the meeting nearest to the date of the next Delegate Assembly.

B. Prior to the opening of the Regional Nominating Committee meeting, the Regional Nominating Committee Chairman shall hold an orientation session.  

C. If in the discretion of the Regional Nominating Committee Chairman additional meetings are needed, such meetings can be called.  The Regional Nominating Committee chairman shall determine the length and schedule of the meeting.
V. Candidate Interviews
A. The Regional Nominating Committee’s review of potential nominees shall be based upon the information furnished to the committee and personal knowledge of the individual (the NSBA data sheet and supporting materials provided as described in Section II-C-1, 2, and 3 above).

B. Prior to the committee meeting, the Regional Nominating Committee may request additional information from the potential nominees. 

C. The Regional Nominating Committee may conduct telephone or interviews when a candidate is unavailable to attend an in-person interview due to circumstances beyond the candidate’s control; and may reimburse travel expenses for potential nominees consistent with policies listed below.
D. Since Regional Nominating Committee Meetings are held in conjunction with other NSBA meetings, it is expected that the individual will be responsible for expenses except that NSBA shall pay for an extra night's hotel and meals if the process requires an early arrival. 

E. In the event there are more than three (3) applicants in a region seeking nomination for a Regional Director position, the Regional Nominating Committee may, by mail ballot, vote to select the three best qualified candidates to be eligible for payment of expenses.  Such mail ballots and selection shall be held no later than two weeks prior to the Regional Nominating Committee’s meeting.

F. Persons recommended to the Regional Nominating Committee who have not been invited for a personal interview may request that the chairman arrange a personal interview with the Regional Nominating Committee at the time of its scheduled meeting.  The individual or group making the recommendations shall pay applicant’s expenses incurred in conjunction with this type of personal interview.

G. All applicants eligible for interview will be notified regarding date, time and place of interview no later than ten days prior to the Regional Nominating Committee’s meeting. 

H. Interviews for Regional Director positions shall be no longer than 20 minutes or as otherwise agreed by the Regional Nominating Committee.

VI. Objective Criteria For Selection Of Nominees For Regional Directors
Regional Nominating Committees, when considering applicants for nomination as Regional Director, shall conduct a full review based upon the following objective criteria:
B. Leadership Experience in NSBA

1. NSBA Committee/Task Force/Council/Forum

2. NSBA Regional Activities

3. NSBA Annual Conference and Exposition

4. NSBA Delegate Assembly

5. NSBA Federal Relations Network

6. Other NSBA activities 

C. Leadership Experiences in State Association

1. State Board Member/Officer

2. State Committee/Delegation

3. State Legislation

4. State Delegate Assembly

5. Other State Association Activities

D. Leadership Experience -- Other

1. Local Board of Education

2. Involvement with Other Education-Related Associations or Organizations (PTA, etc.)

3. Experience with Other Government Agencies (local, state, national)

4. Other Leadership Experiences (Chamber of Commerce, church, community agencies/organizations)

VII. Reporting of Nominees

A.
Any State Association Member shall have the privilege of nominating a candidate for Regional Directors for their Region by forwarding to the NSBA President a written nomination, pertinent biographical information and a letter signed by the nominee confirming willingness to serve.  Such information must be received no later than 21 calendar days after the meeting of the annual National Nominating Committee.  Nominations shall be deemed closed on that date. 

B. The report of the Regional Nominating Committee shall be submitted as follows:

The [NSBA] Executive Director shall transmit to the State Association Members and the delegates of the Delegate Assembly the slate of nominees for offices to be filled as presented by the Regional Nominating Committees, together with pertinent biographical information for each nominee, at least 30 days prior to the Delegate Assembly meeting at the Annual Meeting of the Association.

VIII. Civility in the Nominating and Election Process
The National School Boards Association is committed to a high level of civility, respect, and ethical behavior in the process leading to membership on the Board of Directors.  While it is recognized that candidacy, nomination and election for any office, particularly within a large and diverse national association, has an important political dimension, all will benefit if the process is characterized by ethical and civil behavior.  Additionally, all involved in the process must strive to avoid even the appearance of impropriety.

A. Candidates
1. It is not appropriate for candidates seeking endorsement by the Regional Nominating Committee to lobby (via phone, fax, e-mail, letter, or other communication) members of the Regional Nominating Committee.

2. Candidates should not solicit letters of endorsement from members of the Regional Nominating Committee.

3. Candidates should not defame through misinformation, gossip, or innuendo any other candidate in order to advance his/her position at the expense of another.
B. Members of the Regional Nominating Committee
1. Regional Nominating Committee members should not submit letters of endorsement for candidates.

2. Members of a Regional Nominating Committee should not lobby or otherwise seek to influence other committee members on behalf of a particular candidate outside of the committee process.  It is, of course, expected and accepted that Regional Nominating Committee members may and will advocate for candidates within the committee meetings.

3. Discussions and deliberations within the Regional Nominating Committee shall be considered confidential and should not be discussed with others after the process is completed and a candidate has been endorsed.
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Policies and Resolutions Committee

Rules Governing Policies and Resolutions Committee

1. The Policies and Resolutions Committee shall be composed of 18 members -- three from each of NSBA’s five regions plus the Chairs of the Council of Urban Boards of Education, the National Black Caucus of School Board Members, and the National Hispanic Caucus of School Board Members or their designees. The President, Executive Director, and Immediate Past-Chair, State Association Executive Directors’ Liaison Committee shall be non-voting ex officio members of the committee.
Of the first 15, the Committee shall be comprised of five members from the NSBA Regions -- one from each region elected by the region; five members of the Board of Directors -- one from each NSBA Region appointed by the NSBA President; and five members from school board members at-large -- one from each NSBA Region also appointed by the NSBA President.  The President shall appoint the Chair from among the members.  The at-large category shall be used to further ensure that the committee reflects the racial, ethnic, and cultural diversity of school boards of America.

2. The Policies and Resolutions Committee shall hold an annual meeting in accordance with the provisions of the Constitution and Bylaws in Washington, D.C., where the Committee can be assured adequate staff support, prior to February 15.  During the annual meeting, the Committee:

· shall consider all proposed policies and resolutions submitted in accordance with the provisions of Article V, Sections 9(a) and 10(a-c) of the Constitution and Bylaws; and

· may consider any other proposed resolutions that are received prior to its meeting or developed at the annual meeting.

3. The Chair may designate subcommittees with jurisdiction over specific subject matter areas included in the Policies and Resolutions to meet during the course of the annual meeting and provide recommendations to the Committee.

4. The Committee’s written report submitted to the members of the Delegate Assembly shall include:

· all proposals submitted in accordance with the provisions of Article V, Sections 9(a) and 10(a-c) of the NSBA Constitution and Bylaws; and


· a statement of the Committee’s recommendation on the proposed resolution, which may be for:

· approval;

· disapproval; or

· approval as amended.

In its written report the Committee shall separate Policies and Resolutions according to those three categories of Committee recommendations.

5. In order that all Policies and Resolutions conform to the NSBA Policy and Resolutions format, editorial changes may be made in proposed policies and resolutions if they do not change the intent of the original motion.

6. No later than 30 days prior to the meeting of the NSBA Delegate Assembly, the Committee shall advise the originators of each Policy or Resolution about the Committee’s recommendation.

7. The Committee shall hold a hearing at the NSBA Annual Conference and Exposition prior to the first consideration of the Policies and Resolutions by the Delegate Assembly for the purpose of hearing comments of originators of Policies and Resolutions and of other interested persons regarding amendments, deletions or additions to the Committee’s written report.  Based upon that hearing, the committee may amend its report, and these amendments, in whole or in part, may be voted upon at any business session.
8. The approved NSBA format for Policies and Resolutions is appended to this policy and made a part hereof.

SAMPLE RESOLUTION

SUBJECT:
Federal Legislation on Religion in Public Education

RESOLUTION:
NSBA urges the federal government, if considering the subject of religion in the public schools, to treat the matter on its own merits and not as part of any other legislation.  NSBA opposes mandating religious activity as a condition for receiving federal funds.  NSBA also opposes any legislation that would restrict the authority of school boards to control curriculum, teachers’ conduct, or students’ conduct beyond the restrictions required by the U.S. Constitution.

RATIONALE:

· NSBA traditionally has opposed conditioning the receipt of federal funds on the basis of 1) the general regulation of school systems, 2) non-academic objectives, and 3) mandates not related to the main purpose of the federal funds.

· The U.S. Constitution and court decisions under it protect the free exercise and free speech rights of students.  There is no need for Congress to inject this subject into grant legislation.  Such action is confusing for school boards, often going beyond the Constitutional free speech and free exercise provisions.  It raises the “establishment of religion” issue and removes public focus from the important funding objectives of the legislation.

SUBMITTED BY:


Pennsylvania School Boards Association
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Constitution and Bylaws Committee

1. The President of NSBA shall select five members, one representative from each Region, of the NSBA Board of Directors, to serve on the Constitution and Bylaws Committee, one of whom shall be designated as the Chair of the Committee. 

2. The Constitution and Bylaws Committee shall hold an annual meeting in accordance with the provisions of the Constitution and Bylaws.  During the annual meeting, the Committee:

· shall consider all proposed amendments to the Constitution and Bylaws submitted in accordance with the provisions of Article XIX, Sections 1 and 2 of the Constitution and Bylaws; and

· may develop amendments itself in the implementation of Article XIX, Section 1(b).

3. The Committee’s written report submitted to the members of the Delegate Assembly shall include:

· All proposals submitted in accordance with the provisions of Article XIX, Sections 1 and 2 of the NSBA Constitution and Bylaws; and

· A statement of the Committee’s recommendation on each proposal, which may be for

· approval;

· disapproval; or

· approval as amended.

4. If the Committee recommends approval as amended, the original proposed amendment shall be included in the Committee’s written report as an attachment to the amended proposal for ease of comparison by members of the Delegate Assembly.  Should the sponsors of the amendment find the Committee’s recommendation unacceptable, both the Committee’s recommendation and the original amendment shall be submitted to the Delegate Assembly for action.

5. In order that all amendments conform to the NSBA Constitution and Bylaws format, editorial changes that do not change the intent of the original proposal may be made in proposed amendments.

6. The Committee shall, no later than ten days prior to the meeting of the NSBA Delegate Assembly, advise both the originators of each proposed amendment and the Delegates about the Committee’s recommendation.
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Delegate Assembly Credentials Committee

The Delegate Assembly Credentials Committee shall be composed of at least three school board members of the Delegate Assembly, including a committee chair, who will be appointed annually by the President.

The committee shall:

· secure from the NSBA Executive Director, prior to the annual meeting of the Delegate Assembly, an official list of delegates and alternate delegates appointed by State Association Members, and a list of NSBA Officers and Board Members and other persons eligible to sit with delegates in meetings of the Delegate Assembly;

· resolve any question regarding the eligibility of any person to exercise the right to vote on matters before the Delegate Assembly;

· arrange for the seating of delegates and other persons eligible to participate in meetings of the Delegate Assembly so that voting delegates can be readily distinguished from other persons in attendance;

· assist the presiding officer of the Delegate Assembly, when so requested, to resolve any questions pertaining to the right of any person to participate in a meeting of the Delegate Assembly; and

· performs such other functions as may be necessary as provided for under Robert’s Rules of Order.
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State Association Executive Directors’ NSBA Liaison Committee

Purpose

The State Association Executive Directors’ NSBA Liaison Committee is established to enhance administrative level communications between and among State Association Members and NSBA and to advise NSBA on:

· continuing needs and interests of State Association Members;

· ways of strengthening relationships between NSBA and State Association Members;

· how to utilize and coordinate resources of:  State Association Members to implement policy positions of NSBA; and NSBA to meet the needs of State Association Members;

· proposed projects, products, or services that NSBA is considering developing, in accordance with the Congeniality Policy; and

· other matters on which NSBA desires information and counsel.

The NSBA Liaison Committee also:

· provides a forum for State Association Member views relative to NSBA;

· provides leadership and feedback to State Association Members for NSBA activities;

· proposes the development of programs, products, materials and services for the benefit of State Association Members;

· provides for the development of greater cooperation between State Association Members and NSBA;

· provides input on training and inservice staff development for State Association Member staff; and

· provides leadership in State Association Member operations for NSBA.
Communications

In order to ensure full and open communications with all executive directors, NSBA Liaison Committee members seek input from other Executive Directors in regions and report to them on NSBA Liaison Committee administrative deliberations.  The NSBA Liaison Committee meetings are open to participation by all executive directors at the state and national levels.

Meetings

The Liaison Committee holds at least four meetings a year as jointly called for by the Liaison Committee Chair and the NSBA Executive Director.

Reports

A report is mailed to all State Association Member Executive Directors and Presidents and the NSBA Board of Directors following each meeting of the Liaison Committee.

Members

The Liaison Committee consists of 13 members, all of whom must be State Association Member Executive Directors: two from each NSBA Region plus the Chair, Chair-Elect, and the Immediate Past Chair.  The term of office for Liaison Committee members is two years and one for officers.  The Liaison Committee Chair appoints one new member from each NSBA region each year at the time of the NSBA Conference.  In the event of a vacancy, the Liaison Committee chair appoints a new member from the appropriate region to fill the unexpired term.  The NSBA Executive Director attends all meetings of the Liaison Committee.

Officers

The officers of the Liaison Committee shall be the Chair, Chair-Elect and the Immediate Past Chair.

Duties of Chair
· Serves as ex officio member of NSBA Board of Directors and the NSBA Executive Committee.

Duties of Immediate Past Chair
· Serves as ex officio member of NSBA Policies and Resolutions Committee.

Expenses

Expenses for attendance of State Association Member Executive Directors at Liaison Committee meetings are funded by NSBA.  Expenses for the Liaison Committee Chair to attend NSBA functions as a member of the NSBA Board of Directors will be borne by NSBA.  Expenses for summer, winter and conference institutes are borne by the respective State Association Member.

Liaison Subcommittee meetings are normally conducted in conjunction with the NSBA Annual Conference and Exposition or Executive Directors’ Institutes.  Expenses for subcommittee meetings convened at other times may be borne by NSBA subject to advance approval by the NSBA Executive Director.

Subcommittees and Ad Hoc Committees

The NSBA Liaison Committee may establish ad hoc committees of Executive Directors to review matters of common concern to State Association Members.  The NSBA Executive Director also appoints ad hoc committees of State Association Member executive directors, after consultation with the NSBA Liaison Committee Chair.

Guidelines for Operations

The Liaison Committee is given authority to develop guidelines in accordance with this policy that provide more details on committee and subcommittee operations.  The guidelines are distributed to all Liaison Committee and Subcommittee members, as well as all State Association Member Executive Directors.  Any amendments to the guidelines must be approved by the full Liaison Committee.
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GOVERNANCE AND OPERATIONS

COMMITTEES

Appointment to Board Committees

When the NSBA President wishes to appoint a special or study committee, the President shall place that item on the NSBA Board of Directors’ meeting agenda.  Upon approval by the Board of the creation of that committee, the President may appoint:

· school board members to that committee;

· a member of the Board of Directors to serve as chair of the committee; and

· other individuals  as appropriate.

The President, in making appointments, shall take into consideration racial, ethnic and gender diversity as well as regional representation.

In considering appointments of school board members who are not members of the NSBA Board of Directors to NSBA committees, the President shall consult with the State Association Member in whose jurisdiction any proposed appointee resides about the qualifications of the proposed appointee to serve, provided, however, that the President reserves the right to make the final decision on selection.

NSBA staff resource persons for such committees may be appointed by the Executive Director.  The Executive Director shall serve ex officio on each NSBA committee.
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Task Forces

Purpose
From time to time, the NSBA Board of Directors may establish a task force to advise and inform the Board about specific areas of national concern.  In fulfilling this purpose it is understood:

· that task forces are expected to report to the Board regarding their work and findings.  Normally, this will include verbal and/or written reports as the Board may direct;

· that the Board reserves discretion on the publication and distribution of all reports; and

· that in creating task forces the Board will define their periods of operation and charges.

Procedures
When the NSBA Board of Directors establishes a task force, the President shall consider the following factors:

· persons considered for appointment should have some background, experience or expertise in the subject matter and be willing to accept the obligations of service on a task force;

· each task force chair shall be appointed by the President and shall be a member of the Board of Directors;

· the number of members on a given task force may be flexible;

· all NSBA Regions should be represented; and

· the membership of each task force should be broad-based and reflect the racial, ethnic, gender and cultural diversity of school boards in America.

The Executive Director assigns NSBA staff liaison to task forces as appropriate and may designate additional outside consultants for task force use.
Funding
Financial support of the Task Force Program shall be as approved by the Board of Directors in its annual NSBA Program Budget, whenever possible.  Travel expenses for persons serving on NSBA Task Forces established by the Delegate Assembly or the Board of Directors shall be paid by NSBA.  Whenever possible, Task Force meetings shall be held in conjunction with other NSBA sponsored events.  In those instances, the individual will be responsible for expenses except that NSBA shall pay for an extra night’s hotel and meals.

Evaluation
Periodic evaluations of the task force program in relation to process, outcomes, and costs may be made as the Board directs.
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GOVERNANCE AND OPERATIONS

DELEGATE ASSEMBLY

Recommended Rules of Procedure

The following rules of procedure are recommended for adoption by the Delegate Assembly pursuant to Article V, Section 2 (b) of the NSBA Constitution and Bylaws which provides:

The Delegate Assembly shall adopt rules of procedure for the conduct of meetings of the Delegate Assembly.

The rules are adopted at the outset of the deliberations of the Assembly at which time they are subject to discussion and amendment.  The rules are:

Set-Asides and Unanimous Consent

1.
The President may call for “set-asides” for an individual consideration of any matter 
before the Delegate Assembly except for amendments to the Constitution & Bylaws.

2.
Except for amendments to the Constitution & Bylaws, the President may seek unanimous 
consent for the passage of any item.

Motions

3. Motions and amendments shall be presented to the President in writing prior to discussion of the amendment in the Delegate Assembly.

4. In speaking to a motion, a delegate will be limited to three minutes.  For purposes of accurate records, a delegate shall identify herself/himself before speaking on an issue.

5. The Policies & Resolutions Committee has the power to accept, reject or modify any policy or resolution submitted to it.  Any member of the Delegate Assembly can demand the right to vote on any properly submitted policy or resolution whether or not the Committee recommends such policy or resolution for adoption. 

6. A committee chair may move the adoption of committee recommendations even if he or she is not a delegate.

7. Members of NSBA committees have the right to speak to the Delegate Assembly on those issues relating to committee assignments.

Elections

6. The President shall appoint at least two persons to act as timekeepers for seconding speeches and speeches by candidates for office.  The judgment of the timekeeper on

matters relating to length of speeches shall be final.  The timekeepers shall be either delegates or alternates.
7. The President shall appoint at least five persons, who are alternate delegates, one from each NSBA region, to act as the Elections Committee.  An alternate delegate who is standing in for a voting delegate shall not be eligible to serve on the Committee.
8. The following rules shall govern the procedure for election of candidates for office.

a. Seconding speeches in support of candidates for office in contested elections shall be limited to one two-minute speech for each candidate.  In case of uncontested elections, these speeches are waived. 

b. Before the election of officers and directors, candidates may set forth their qualifications in a three-minute statement to the Delegate Assembly.  In the case of uncontested elections, this statement may be waived.

c. In uncontested elections, the President may declare that the candidate is elected following the statement of the candidate.  In an uncontested election if candidate statements are waived, the President may declare that the candidate is elected at the close of nominations.

d. A separate vote is required for each contested election.  Votes on contested positions will be taken by secret ballot. The results of the balloting will be certified by the Elections Committee.  The Chair of the Elections Committee shall provide the results directly and privately to the President.  The President shall communicate the results of the balloting and declare the winning candidate elected or, in the event that no candidate receives a majority of the votes cast, the President shall communicate that a runoff-election will take place.

e. In the event of a tie between two candidates, the Delegate Assembly shall revote until one candidate is elected.

Decorum

9. The President shall appoint at least five persons, one from each NSBA region, to serve as Sergeants-at-Arms.  These individuals shall be either delegates or alternates.  The Sergeants-at-Arms shall have the responsibility to keep order in the Delegate Assembly Hall including the power and responsibility to direct the removal of unauthorized persons or persons who are causing disruptions in the hall or otherwise disturbing the orderly process of the Delegate Assembly deliberations as directed by the President.

10. While the Delegate Assembly is in session, no alcoholic beverages may be dispensed for consumption near the Delegate Assembly as part of any NSBA or State Association Member activity, nor may any alcoholic beverage be consumed during the meeting of the Delegate Assembly.
11. State favors, gifts, campaign literature, etc. may be distributed only before the first business session of the Delegate Assembly.

Please remember the NSBA Constitutional provisions on voting:

(See NSBA Constitution for precise provisions.)

· Policies:  Require two-third vote; amendments made by report of Policies & Resolutions Committee, in whole or in part may be voted upon at any business session.

· Resolutions:  Require majority vote; may be proposed from floor by suspension of Rules.
· Constitution & Bylaws:  Require two-third vote; may be amended; may not be proposed at the Annual Conference and Exposition meeting.

· Dues:  Require a majority vote; may be amended; may not be proposed at the Annual Conference and Exposition meeting.

· Election procedure:  If there shall be two candidates for an office, the person receiving the majority of votes shall be elected to such office.  In the event there are three or more candidates for an office, and if a majority vote is not received by any candidate for such office, there shall be a run-off election between the two candidates receiving the largest number of votes.  In the event of a tie vote between two candidates, the Delegate Assembly shall revote until one candidate is elected.
(Article IX ( 5 (d).)
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GOVERNANCE AND OPERATIONS

DELEGATE ASSEMBLY

Delegate Assembly Agenda

Agenda Preparation
The agenda shall be prepared by the Executive Director in consultation with the President and presented to the Board for approval at the Board meeting immediately preceding the annual Delegate Assembly meeting.

Items of business may be suggested by any State Association Member, Delegate, Board Member, or the Executive Director.  Inclusion of the item on the agenda shall be at the discretion of the NSBA President and Executive Director, subject to approval by the Board.

Requests to have items placed on the agenda should be received by the Executive Director 45 days before the Delegate Assembly is scheduled to meet.  Those who are to receive the full agenda include:  all delegates and alternates; NSBA Board members; and, State Association Member Executive Directors and Presidents.

Suggested Order of Business
1. Call to Order

2. Invocation

3. Posting of Colors

4. National Anthem

5. Pledge of Allegiance

6. Greetings from the State School Boards Association

7. Report of the Credentials Committee

8. Recognition of a Quorum

9. Adoption of the Rules Governing the Assembly

10. Adoption of the Agenda

11. President's Report

12. Executive Director's Report

13. Secretary-Treasurer's Report

14. Any Special Report

15. Report of Constitution & Bylaws Committee

16. Report of Policies & Resolutions Committee

17. Report of Nominating Committee

20. Election of Directors

21. Election of Officers

22. Other Business and Reports

23. Ceremonial Functions

24. Adjournment
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REGIONS

Guidelines for NSBA Regions

The Rules and Policies of the five NSBA regions shall be established by each region in conformance with Board policies and approved by the Board.

The major objective of NSBA regional meetings is to improve communications among and between State Association Members and NSBA so as to achieve the common goal of improving public education.  To that end, NSBA Officers, and Directors within the region, shall participate actively in regional meetings and shall present an NSBA Program for the benefit of leaders of the NSBA State Associations, and local school board members who are present.  NSBA shall pay all expenses for its representatives to regional meetings, and in cooperation with the host state, shall make necessary arrangements for travel and accommodations for the NSBA delegation.

The NSBA Executive Director shall ensure coordination of NSBA communications about regional meetings with all NSBA State Association Members within the regions and shall provide staff assistance to the Secretariat and Officers of each NSBA region to facilitate program planning.  The primary responsibility of NSBA regional officers shall be to conduct the meetings as specified in regional bylaws.

NSBA shall publish a long-range State Association Member calendar and regional officers shall use it to set meeting dates in concert with NSBA.

The NSBA Executive Director shall send copies of this guide, regional bylaws, the NSBA Constitution & Bylaws, NSBA Beliefs & Policies, and other pertinent information, as appropriate, to all newly elected regional officers.  These documents are designed and provided to assist regional officers in the performance of their official duties as prescribed by the region’s bylaws.

The regional bylaws must comply with the responsibilities and duties for regions as specified in appropriate articles of the NSBA Constitution and Bylaws.  All changes in regional bylaws must be approved by the NSBA Board of Directors.  (The Regional Bylaws are found in the appendices.)
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