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REGIONAL BYLAWS

NSBA Central Region Bylaws

ARTICLE I – NAME

The name of this organization shall be the Central Region Organization.

ARTICLE II – PURPOSES

The purpose of the Central Region Organization shall be to:

1. Promote the general advancement and improvement of Public Education.

2. Foster effective participation in the affairs of the National School Boards Association by the state associations.

3. Improve communication, cooperation, and understanding among the state associations and the National School Boards Association.

4. Strengthen local boards through state associations and the National School Boards Association.

ARTICLE III – MEMBERSHIP

The membership of the Central Region Organization shall be composed of the state associations of the Region as designated in Article XVII, Section 2 of the National School Boards Association Constitution and Bylaws.  Direct Affiliates of the National School Boards Association shall be represented through the state associations.

ARTICLE IV – FEES AND CHARGES

The costs for activities and programs of the Central Region Organization may be funded by charges to the member state associations.  Said costs and charges must be in accordance with Article XVII, Sections 9 and 10 of the NSBA Constitution and Bylaws.

ARTICLE V – CENTRAL REGION GOVERNING BODY
Section 1 – Governing Body Composition:  The Governing Body of the Central Region Organization shall consist of the President or designee and one other officer of each state association.  The Directors from the Central Region who serve on the Board of Directors of the National School Boards Association have ex officio non-voting status.

Section 2 – State Executive Director's Role:  The Executive Director from each state association of the Central Region shall be an ex officio member without voting rights.

Section 3 – NSBA Representative:  The individual appointed by the National School Boards Association as staff liaison to the Central Region Governing Body shall serve in an ex officio capacity, without voting rights.

Section 4 – Governing Body Powers:  The Central Region Governing Body:

a. shall be the policy making body of this regional organization;

b. shall administer the business of the Region;

c. is responsible for its programs, and shall establish rules, regulations, and charges for the conduct of its activities in accordance with Article XVII, Section 6 of the NSBA Constitution and Bylaws; and

d. may adopt amendments to these Bylaws as herein provided.

Section 5 – Governing Body Responsibilities:  The responsibilities of the Central Region Governing Body shall be to provide for:

a. an annual conference of the Central Regional Organizations;

b. the submission of nominees for officers and directors of the National School Boards Association;

c. the submission of beliefs and policies, and resolutions to the National School Boards Association; 

d. programs and activities as may be appropriate to the purposes of the National School Boards Association and the member state associations;

e. selection of members and alternates for the National School Boards Association Nominating Committee; during its summer Central Region meeting; and

f. selection of a representative and alternate representative to serve on the National School Boards Association Policy and Resolutions Committee at its summer NSBA Central Region Meeting.
Section 6 – Quorum and Voting:  Certified representatives from five member state associations shall constitute a quorum of the Central Region Governing Body.  No member shall vote by proxy.

Section 7 – Vacancies:  Vacancies among the certified representatives on the regional governing body shall be filled by appointment by the state association from whose state the vacancy has occurred.

Section 8 – Meetings:  The time and place of other meetings of the Central Region Governing Body shall be determined by the officers.  Written notice shall be given to each member of the Central Region Governing Body at least ten (10) days prior to the meeting.

ARTICLE VI – OFFICERS
Section 1 – Officers:  The elected officers of the Central Region Organization shall be a Chair, a Vice Chair, and a Secretary-Treasurer.

Section 2 – Requirements:  An elected officer, at the time of his/her election, shall be a current officer or past president of a Central Region state association, except the Secretary‑Treasurer, who may be an executive director of a member state association.

Section 3 – Term of Office:  The elected officers of the Central Region Organization shall be elected each year by the regional governing body.  The term of office of each elected officer shall begin at the close of the annual conference of the regional organization at which he or she was elected, and such officers shall serve until a successor is elected.  No elected officer shall serve for more than two consecutive terms in the same office.

Section 4 – Vacancies:  If there is a vacancy for any reason in any of the elected offices, the Central Region Governing Body shall elect an officer to fill the unexpired term.

Section 5 – Chair's Duties:  It shall be the duty of the Chair to preside at all meetings of the Central Region Governing Body and Organization, to administer the business of the Region, and to undertake such other duties as may be prescribed from time to time by the Central Region Governing Body.

Section 6 – Vice Chair's Duties:  It shall be the duty of the Vice Chair to perform the Chair’s duties when the Chair is absent or is unable to act.  The Vice Chair shall perform such other duties as from time to time may be assigned by the Central Region Governing Body.

Section 7 – Secretary-Treasurer's Duties:  The Secretary-Treasurer shall have charge and custody of, and be responsible for, all funds and securities and financial records of the Region; shall keep the minutes of the meetings of the Region Governing Body; shall see that all notices are duly given in accordance with the provisions of these Bylaws or as required by law; and, in general, shall perform all duties incidental to the office of Secretary-Treasurer and such other duties as from time to time may be assigned by the Central Region Governing Body.

ARTICLE VII – NOMINATIONS AND ELECTIONS

Section 1 – Nominations for Officers:  Nominations for Officers of the Central Region Organization may be made by any member of the Central Region Governing Body.

Section 2 – Election of Officers:  The officers of the Central Region Organization shall be elected by means of an election conducted at the meeting of the Central Region Governing Body at the annual conference of the Region.

Section 3 – Election Procedure:  The candidate for each office receiving the largest number of votes shall be considered elected.

Section 4 – Nominating Committee:  The Chair of the Central Region shall appoint a region nominating committee consisting of not fewer than three nor more than five persons.  The nominating committee shall consist of present or past members of the Central Region Governing Body.  It shall be the function of the committee to select nominees for regional offices.

ARTICLE VIII – MEETINGS AND VOTING

Section 1 – Meeting Procedure:  Meetings of the Central Region Organization shall be held at such time and place as the Central Region Governing Body may determine.  Written notice of said meeting shall be given to all member state associations of the Central Region and the National School Boards Association office.

Section 2 – NSBA Resolutions, Beliefs, and Policies:  Proposed resolutions, beliefs, and policies to be submitted from the region for consideration by the National School Boards Association may be presented for discussion by the attendees at a conference of the Central Region.  The Central Region Governing Body shall determine the proposals to be submitted to the National School Boards Association.

Section 3 – Conduct of Meetings:  Roberts Rules of Order, latest edition, shall be the official parliamentary guide for all business sessions when not in conflict with these Bylaws.

ARTICLE IX – COMMITTEES

The Chair shall appoint such standing or special committees as may be authorized by the Central Region Governing Body.

ARTICLE X – AMENDMENTS

Section 1 – Originating Proposed Amendments:  Proposals for amendments to the Bylaws shall be submitted in writing to the Central Region Governing Body through the Secretary‑Treasurer, and may be initiated by:
(a) the Executive Committee of the Central Region, or
(b) state Association members.

Section 2 – Procedure for Consideration:  Any and all proposals for amendments shall be submitted to the Secretary-Treasurer by registered or certified mail and postmarked no less than thirty (30) days prior to the regular meeting of the Governing Body.

Section 3 – Action on Proposed Amendments:

a.  The Governing Body shall consider all proposals which meet the requirements for amendments to Bylaws.

b.  The written notice of the proposed change shall be sent to each member of the Governing Body at least ten (10) days prior to the meeting at which said amendment shall be considered.

Section 4 – Voting on Proposals:  The Bylaws of the Central Region Organization may be amended by a two-thirds vote of the Governing Body present and voting.

Policy History:
Approved by the Board April 19, 1979


Amended by the Board October 16, 1981


Amended by the Board October 15, 1984


Amended by the Board June 25-26, 1992


Reviewed and Approved by the Board February 2, 1996


Reviewed and Approved by the NSBA Board November 10, 1999


Reviewed and Approved by the NSBA Board December 9, 2005
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REGIONAL BYLAWS

NSBA Northeast Region Bylaws
ARTICLE I:  NAME

Pursuant to Article XVII of the National School Boards Association Constitution the name of this organization shall be the Northeast Region of the National School Boards Association, hereinafter called the Northeast Region.  The National School Boards Association shall hereinafter be called the Association.  State Association Member is a state school board association and the boards of education of the District of Columbia, Puerto Rico and the Virgin Islands.

ARTICLE II: PURPOSE

The purpose of the Northeast Region shall be:

1. To improve communications and understanding of the programs and issues in order to strengthen State Association Members and the Association.

2. To promote greater participation by State Association Members in the affairs of the Association and the Northeast Region.

3. To assist school boards in achieving their goal of improving public education.

ARTICLE III: MEMBERSHIP

The membership of the Northeast Region shall be composed of the following State Association Members:

Connecticut, Delaware, District of Columbia, Maine, Maryland, Massachusetts, New Hampshire, New Jersey, New York, Pennsylvania, Puerto Rico, Rhode Island, Vermont, and the Virgin Islands. 

ARTICLE IV:  REGIONAL GOVERNING BODY

Section 1:
The Governing Body of the Northeast Region shall be comprised of two (2) voting delegates from each State Association Member.  The President of the Association shall appoint a member of its Board of Directors to be an ex-officio member, without vote.

Section 2:
Pursuant to the Constitution, Bylaws, and policies of the Association, the Governing Body shall be the policy-making body of the Northeast Region, shall administer its business, be responsible for its programs, and shall establish rules and regulations for the conduct of its activities.
Section 3:
The responsibilities of the Governing body shall be to:

a. Elect two (2) school board members and two (2) alternates to serve on the Nominating Committee of the Association.  No member elected to the Nominating Committee shall serve more than two years in succession.
b. Elect one (1) school board member and one (1) alternate to serve on the Policies and Resolutions Committee of the Association.
c. Submit names of nominees for officers and directors of the Association for consideration by its Nominating Committee.
d. Submit beliefs, policies and resolutions for consideration by the appropriate committees of the Association.
e. Undertake such other programs and activities as may be appropriate to the purposes of the Association, the Northeast Region and State Association Members.

Section 4:
The Association’s Executive Director shall assign staff liaison to the Northeast Region to assist to coordination of services between the Association and the Northeast Region.

Section 5:
The quorum for the Northeast Region meeting shall consist of eight (8) voting delegate representing eight (8) different State Association Members.

ARTICLE V:  OFFICERS/ELECTIONS

Section 1:
The officers of the Governing Body shall be a Chair and a Vice Chair.  The Vice Chair shall automatically succeed to the office of Chair at the conclusion of the Chair’s term of office.  The Secretary shall be the Executive Director of the State Association Member of the incumbent Chairman.  The Chair shall designate an Executive Director to serve as Treasurer.  The positions of Secretary and Treasurer are ex-officio and without vote. 

Section 2:
An officer of the Northeast Region shall be a member of the Governing Body but not a member of the Association’s Board of Directors.

Section 3:
The Chair shall be President, or equivalent, of the State Association Member which will be hosting the next regular meeting.  The Vice Chair shall be the President, equivalent or designee, of the State Association Member which will be hosting the next succeeding regular meeting.  The officers’ term of office shall begin at the conclusion of the NSBA Leadership Conference following the regular meeting.

Section 4:
It shall be the duty of the Chair to preside at meetings of the Governing body to administer the business of the Northeast Region, and to undertake such other duties as may be prescribed by the Governing body.
Section 5:
It shall be the duty of the Vice Chair to perform the duties of the Chair in his or her absence.  The Vice Chair shall perform such duties as may be assigned by the Chair or the Governing Body.
Section 6:
The Secretary shall keep the minutes of the meetings of the Governing body, shall see that all notices are duly given in accordance with the provisions of these Bylaws or as required by law, and in general shall perform all duties incident to the office of Secretary and such duties as may be assigned by the Chair or the Governing body.

Section 7:
The Treasurer shall have custody of, and be responsible for, all funds, securities, and financial records of the Northeast Region.

ARTICLE VI:  MEETINGS AND VOTING

Section 1:
The Governing Body shall hold one (1) regular meeting each year.  Such meeting shall be held in the fall.  The Governing Body shall establish the schedule of regular meetings.  The specific date and meeting site shall be the responsibility of the host State Association Member.

Section 2:
Special meetings shall be held at such time and place as may be determined by the Chair or by a request of five (5) or more State Association Members to the Chair.

Section 3:
A simple majority shall be required for the passage of any resolution.  A two-thirds (2/3) vote shall be required to suspend the rules.

Section 4:
Proposed resolutions, beliefs, policies, and Constitutional or Bylaw amendments to be submitted to the Association’s Delegate Assembly may be presented at a meeting of the Northeast Region.

Section 5:
Resolutions may be proposed by any State Association Member or official committee of the Northeast Region.  Each resolution and attached rationale must be delivered to the Secretary prior to the meeting in sufficient quantity for immediate distribution to voting delegates.  Any other resolution may be considered as the last agenda item of the business meeting under a suspension of rules.

Section 6:
Only delegates may propose motions and vote.  Executive Directors shall have speaking privileges.  Invited guests of State Association Members may attend meetings; they may speak at the discretion of the Chair.

Section 7:
Robert’s Rules of Order, Newly Revised shall be the official parliamentary guide, when not in conflict with these Bylaws.

Section 8:
The selection of each delegate and alternate to the Nominating Committee shall be by separate ballot.  The Chair will call for nominations for the first delegate, voting shall be by secret ballot, and the highest vote getter will be declared the first delegate.  In case of a tie, subsequent ballots will be taken among the tie vote getters until a winner is declared.
This process will be repeated for the selection of the second delegate and each alternate position.  If a majority of the delegates present and voting is not received by any candidate, there shall be a run-off ballot between the top two vote getters.
Section 9:
The selection of the delegate and alternate to the Policies and Resolution Committee shall be by separate ballot.  The Chair will call for nominations for the delegate, voting will be by secret ballot, and the highest vote getter will be declared the first delegate.  In case of a tie, subsequent ballots will be taken until a winner is declared.  This process is repeated for the alternate position.  If a majority of delegates present and voting is not received by any candidate, there shall be a run-off ballot between the two top vote getters.

ARTICLE VII:  COMMITTEES

The Chair shall appoint such standing or special committees as may be authorized by the Governing Body.

ARTICLE VIII:  FEES, CHARGES, AND ASSESSMENTS

Section 1:
Each State Association Member shall pay such registration or other reasonable charges for the meetings of the Northeast Region as may be determined by the Governing Body or the Officers.

Section 2:
Additional funds required for activities of the Northeast Region may be assessed to the State Association Members as determined by the Governing Body.

ARTICLE IX:  FISCAL PROCEDURES

Section 1:
The Treasurer shall manage the funds of the Northeast Region within policies established by the Governing Body.

Section 2:
Contracts, releases, agreements and/or letters of intent of commitment on behalf of the Northeast Region shall only be prescribed by the Governing Body.

Section 3:
No member of the Governing Body shall receive compensation for services rendered.

Section 4:
The Treasurer shall report annually all receipts and disbursements of the Northeast Region funds.

Section 5:
Nothing herein shall be deemed to constitute members of the Northeast Region as partners for any purpose.  No member, officer, agent or employee shall be liable for acts of failure to act on the part of any other member, officer, agent or employee; nor shall any member, officer, agent or employee be liable for his or her act or failure to act under these Bylaws excepting the acts of omission to act arising from his or her willful misfeasance.
ARTICLE X:  AMENDMENT

Section 1:
Amendments to these Bylaws may be proposed in writing to the Governing Body by any State Association Member, provided such proposal is transmitted to the Secretary of

the Northeast Region at least forty-five (45) days prior to the meeting at which the proposed amendment is to be considered.

Section 2:
The Secretary shall notify State Association Members of the proposed changes at least thirty (30) days prior the meeting.

Section 3:
The Bylaws may be amended by two-thirds (2/3) vote of the delegates present and voting at a regular or special meeting of the Northeast Region.

_____________

Bylaws History:
Adopted by the Governing Body November 15, 1986


Amended October 6, 1989


Amended November 16, 1991


Amended April 26, 1992

Amended October 8, 1994


Amended April 9, 1999


Amended October 23, 2005

Reviewed and Approved by the NSBA Board December 9, 2005

Reviewed and Approved by the NSBA Board December 9, 2011

RECODIFIED AND REVISED POLICIES – NORTHEAST REGION

Updated November 16, 1986

Updated October 8, 1988

Updated October 16, 2011

A. Regional Meeting Expenses
It shall be the policy of the Northeast Region that regional meeting expenses be covered by attendee registration fees, as set by the host member, such fees to be based on a proposed meeting budget approved by the officers of the Northeast Region.

B. Expenses of Chairman
It shall be the policy of the Northeast Region to reimburse the expenses of its Chairman for attendance of Northeast Region meetings required by the Bylaws, as per the Association’s expense policy, and that the expenditures be part of the Northeast Region Meeting Budget.

C. Scheduling of Northeast Region Meetings
It shall be the policy of the Northeast Region to conduct its regular meetings within the geographic jurisdiction of each State Association Member in a sequential cycle which will ensure that consecutive meetings will not be hosted by the same State Association Member in less than a 6 ½ year period.  For the purpose of implementing the first cycle of such meetings, the following schedule is adopted, beginning in 1987:  (1) District of Columbia; (2) Rhode Island; (3) Pennsylvania; (4) Maryland; (5) Massachusetts; (6) Delaware; (7) New Hampshire; (8) New York; (9) Connecticut; (10) New Jersey; (11) Vermont; (12) Virgin Islands; and (13) Maine.

D. Conduct of Northeast Region Meetings
The State Association Member which is the host to the Northeast Region Meeting shall make all arrangements for the facilities.  This shall include site, reservations, meals, rooms for special functions, reasonable travel arrangements when necessary and special functions and activities.

The Chairman of the Northeast Region shall place on the business agenda items which represent critical issues of the Association (example: resolutions for Delegate Assembly consideration, federal legislation, and governance issues), as well as other necessary items of interest to the Northeast Region.

In order to provide for addressing the above issues, the business meetings of the Northeast Region shall commence on Saturday.

The remaining portion of the program, which includes information sessions, shall be planned by the host State Association Member.

E. Committee Meetings – Scheduling and Expenses
Meetings of committees will be scheduled in conjunction with the Northeast Region’s regular meetings, with the NSBA Annual Conference and Exposition, or the annual NSBA Presidents’ Leadership Conference, or Federal Relations Network meeting.  Expenses for attendees at Northeast Region committee meetings scheduled for times other than these shall be borne by the Northeast Region.

F. Nominating Committee
(1) The Nominating Committee shall meet, upon call of the Chairman, prior to the interview process.  A clear procedure should be agreed upon by the Committee.

(2) The Chairman of the Nominating Committee shall ensure that each candidate is notified of the time and place of interview, and that an adequate amount of time be allotted per candidate for comprehensive discussion.  The process should allow for complete analysis of the candidate’s qualifications and leadership capabilities.

(3) The Chairman shall notify each candidate of the Committee’s decisions as soon as possible.

G. NSBA Resolutions
Resolutions adopted by the NSBA Delegate Assembly pursuant to Article VII, Section 4 of these Bylaws may be submitted to the Governing Body for the reaffirmation at the fall meeting following their adoption by the NSBA Delegate Assembly.  Such individual resolutions shall be submitted by their originator, i.e., either the State Association Member or the Northeast Region.  If the latter, the officers shall be responsible for submission.

Policy History:
Approved by the Board March 8, 1980


Approved by the Board March 2, 1984


Approved by the Board December 5, 1986


Approved by the Board May, 1988


Amended by the Board June 25-26, 1992


Amended by the Board September 24, 1992


Reviewed and Adopted by the Board February 2, 1996

Approved by the Board December 9, 2011
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NSBA Pacific Region Bylaws

ARTICLE I: NAME 

Section 1. The name of this organization shall be Pacific Region of NSBA established pursuant to Article XVII Section 2 of the Constitution and Bylaws of the National School Boards Association. 

ARTICLE II: MISSION 

The mission of this Region shall be: 

Section 1. To effect greater participation in the affairs of the National School Boards Association (referred to herein as NSBA) and the association members. 

Section 2. To improve communications and understanding of programs and issues in order to strengthen state associations for the purpose of improving public education. 

Section 3. To assist school boards in achieving their goal to improve public education and carry 10 out the purpose of the NSBA. 

Section 4. To provide training for state association officers, as well as provide a forum for state officers to learn the fundamentals of NSBA governance and updates on national issues. 

Section 5. To encourage association members to participate in regional and national education issues. 

Section 6. To cultivate relationships with other Regions, as well as other similar organizations to further the mission of NSBA and the Pacific Region. 

ARTICLE III: MEMBERSHIP 

Section 1. The membership of the Region shall be composed of state school boards associations from the states of Alaska, Arizona, California, Hawaii, Idaho, Nevada, Oregon, Utah, Washington and the territory of Guam who are members of NSBA. 

Section 2. If a state within this Region is not a member of NSBA, that state association shall be requested to designate a single representative from that state to represent that state in the Region and such representative shall be the official non-voting delegate of the state until membership is recognized by NSBA.
Section 3. Other classifications and affiliates as defined in the NSBA Constitution and Bylaws may participate in Pacific Region meetings and activities. These organizations may be allowed discussion privileges but not voting privileges. 

ARTICLE IV: FEES AND CHARGES 

Section 1. Each state association and participating affiliate (See Section 2) will be responsible for the registration of its own members and guests including the payment and cancellation of hotel rooms, transportation to/from the meetings and meals en route. 

Section 2. For meeting expenses, costs will be accumulated and allocated within thirty (30) days after the meeting, to each participating state association and other participating affiliates (i.e. the NSBA directors, officers, employees, etc. as described in the NSBA Constitution and Bylaws). Combined meeting expenses will be divided equally among registered state associations and NSBA. Typical meeting expenses include, but are not limited to, cost of publications, extra-curricular activities, postage, magazines, transportation, and phone costs. Other expenses include all food and beverages served throughout the meeting, unless otherwise stated. Also, speaker fees, including but not limited to, meals, transportation, hotel costs and any miscellaneous fees incurred as it pertains to his/her participation in the Pacific Region meeting are included. 

Section 3. Occasionally, deposits are required to reserve future meeting hotel space and/or entertainment deposits. If the Pacific Region host-state association is responsible for any deposits, they will be reimbursed as part of the allocation process as described in Paragraph 1, Section 2. An assessment is also authorized in the amount of $100 per delegate per each Pacific Region state association (as defined by NSBA) plus $100 per state association executive director. If this assessment is necessary, the Pacific Region Secretary/Treasurer shall notify each active state association not less than thirty (30) days prior to either the Summer or Winter meetings. Any assessment must be approved by a majority of state association executive directors. 

Section 4. A "Statement of Cash Receipts & Disbursements" will be prepared subsequent to each Region meeting and will be submitted for approval to the Governing Board at the next Pacific Region meeting. 

Section 5. The Region's association members will be equally responsible for the costs of registrants which are not avoidable by cancellation more than ten (10) days prior to a scheduled meeting. Costs that are incurred for cancellation less than ten (10) days are the responsibility of the state association. 

ARTICLE V: GOVERNING BODY 
Section 1. The governance of the Region is vested in the Governing Body. It is the primary policy-making body of the Region with full authority for any action of the Region provided only that the same is not inconsistent with the NSBA Constitution and Bylaws.

Section 2. Robert's Rules of Order, latest edition, shall be the official parliamentary guide for all business meetings when they are not in conflict with the Pacific Region Bylaws. A two-thirds majority vote of the Governing Body is necessary to suspend the rules. 

Section 3. The Governing Body shall consist of the NSBA directors residing within the Pacific Region, two (2) representatives of each member as designated by state associations, plus such additional representation as the state may determine, providing it does not exceed the total number of delegates recognized by NSBA as legitimate voters at that body's general assembly. The number of state delegates as designated by NSBA will be confirmed by the Secretary/Treasurer sixty (60) days prior to the Region meeting. The names of the Pacific Region voting delegates will be submitted by each executive director thirty (30) days before each conference. 

Section 4. The executive director, additional delegates from each NSBA member, the NSBA liaison, the Secretary/Treasurer and delegates from any other related organization desiring to participate shall be ex-officio members without the right to vote. 

Section 5. The Governing Body shall meet semi-annually and meetings may be held in conjunction with a regional conference. Any Pacific Region caucus meetings held in conjunction with other NSBA conferences must meet quorum requirements and all states must be given reasonable notification. All meetings will follow a rotation schedule as listed below. Meetings will be held over a two-day weekend and shall not exceed four days. All meetings will be given at least thirty (30) days advance notice. Planning of meetings will be coordinated between the host-state, the Chairman and the Secretary/Treasurer. Other meetings may be called by Region leadership as outlined in Article VII. Smoking will not be permitted in any Pacific Region meeting and all alcohol served will be on a no-host basis. 

Section 6. The Winter meeting will be held at least ninety (90) days prior to the Annual NSBA Convention and meeting locations will rotate as follows: California, Arizona, Hawaii, Nevada. At the Winter meeting the following business will be conducted in addition to that outlined in Article II: 

a. Elect a Region Chairman, Vice-Chairman and Secretary/Treasurer. 

b. The Region Nominating Committee meets under the direction of the NSBA Past President to fill any openings for Region directors and reports their work at the final business meeting of that conference. 
c. Receive a report from the Pacific Region delegate on the NSBA Nominating Committee. 
d. Receive a report on possible changes to Pacific Region Bylaws, and/or national policies, resolutions or constitutional language from the Pacific Region standing committee on Policies and Resolutions.

e. Receive a report from the NSBA Pacific Region directors
f. Receive a financial report from the Secretary/Treasurer. 
g. Discuss prevailing issues in public education.
h. Conduct Leadership Training for region attendees.

i. Conduct an Orientation session for new region attendees.

Section 7. The Pacific Region Summer meeting will be held after June 30, if possible. The meeting locations will rotate as follows: Utah, Idaho, Washington, Alaska and Oregon. 

At the Summer meeting, the following business will be conducted in addition to that outlined in Article II: 

a. 
Conduct a meeting of the Pacific Region Policies and Resolutions Committee. Refer to Article X Section I.

b.
Conduct an Orientation session for new region attendees.

c.
Elect one (1) delegate to serve on the NSBA Nominating Committee for a two (2) year term. 104

d.
Elect one (1) delegate to serve on the NSBA Policies and Resolutions Committee for a one (1) year term. 

e.
Elect alternates for each of the individuals listed above. 

f.
Receive a report and recommendation for action from the Pacific Region Policies 


and Resolutions Committee.

g.
Receive a report from Pacific Region representative to the NSBA Policies Beliefs and Resolutions Committee. 

h.
Receive a report from the NSBA Pacific Region directors. 

i. 
Discuss prevailing issues in public education. 

j.

Conduct Leadership Training for region attendees.

Section 8. Each voting member of the Governing Body personally present shall have one (1) vote 1 on any issue. One-third of the full voting delegates of the Governing Body, but not less than one (1) voting delegate from each of at least the majority of the current NSBA member states of the Region, shall constitute a quorum. 

Section 9. Delegates elected to serve on the NSBA Nominating Committee shall serve staggered two (2) year terms with one (1) member elected each year. The election shall be conducted at the Pacific Region Summer meeting. In addition, an alternate delegate shall be elected in the event a delegate is unable to fulfill his/her duties. No NSBA Nominating Committee member shall serve more than two (2) consecutive terms. 

Section 10. A delegate shall be elected to serve on the NSBA Policies, Beliefs and Resolutions Committee for a one (1) year term. The election shall be conducted at the Pacific Region Summer meeting. In addition, an alternate delegate shall be elected to serve in the event the delegate is unable to fill his/her duties. 

Section 11. All regular Pacific Region conferences are open to all school board members who belong to a state association in the NSBA.

Section 12. Vacancies in the Governing Body shall be filled by appointment by the NSBA member in the state where the vacancy has occurred. 
Section 13. Endorsement of a national candidate may be considered by the Governing Body during a regularly scheduled meeting. Candidates must have previously completed the formal application process.
ARTICLE VI: OFFICERS 

Section 1. The officers of the Region shall be Chairman, Vice-Chairman, Past Chairman and the Secretary/Treasurer.

Section 2. The Chairman and Vice-Chairman shall be active members of their respective state associations at the time of election and shall not be an officer or member of the NSBA Board of Directors. The Secretary/Treasurer shall be an executive director of an NSBA member. 

Section 3. The one (1) year term of office of each elected officer shall begin at the close of the meeting at which he/she was elected. No elected officer shall serve for more than two (2) consecutive terms in the same office with the exception of the Secretary/Treasurer. 

Section 4. It shall be the duty of the Chairman to preside at all meetings of the Region, with the Vice-Chairman to administer the business of the Region and to undertake such other duties as may be prescribed from time to time by the Governing Body. The Chairman shall also work with the Secretary/Treasurer to establish a dialog on important issues at each regularly scheduled conference to ascertain appropriate training topics for future conferences. 

Section 5. It shall be the duty of the Vice-Chairman to perform the duties of the Chairman in his/her absence or in the event of his/her inability to act. The Vice-Chairman serves as the Chairman of the standing committee on the Pacific Region Policies, Beliefs and Resolutions Committee and is responsible for the work of the committee as referred to in Article V. The Vice-Chairman shall perform such other duties as from time to time may be assigned. 

Section 6. If the Chairman is unable to serve, the Vice-Chairman shall perform the Chairman's duties until a new Chairman is elected at the next scheduled meeting of the Governing Body at which a quorum is present. 

Section 7. The Secretary/Treasurer shall have charge, custody of and be responsible for all funds, securities and financial records of the Region; s/he shall keep the minutes of the meetings of the Governing Body and Executive Committee, and shall see that all notices are duly given in accordance with the provisions of these Bylaws or as required by law. S/He shall work in conjunction with the host-state association member to make conference arrangements, including site reservations, special functions, reasonable local travel arrangements, training, special activities and guest speakers. S/He will work with the Region Chairman and host-state association members to establish a timely business agenda to maximize the Pacific Region input to NSBA. In general, s/he shall perform all duties incident to the office of Secretary/Treasurer and such other duties as may be assigned by the Executive Committee. 
Section 8. All expenses incurred outside of the structured Region conferences and directly related to the performance of their Region duties shall be borne by the Region as a shared expense. 

ARTICLE VII: EXECUTIVE COMMITTEE 
Section 1. Within the limits of policy or instructions adopted by the Governing Body, the Executive Committee shall have supervision, direction and control of the affairs of the Region.  Significant issues outside the general management of the Region will appear before the Governing Body for a final vote.

Section 2. The Executive Committee shall be comprised of the Pacific Region officers, the NSBA staff liaison and the NSBA Pacific Region directors will serve as ex-officio members. 

Section 3. The Executive Committee may meet during the annual or semi-annual meeting of the Governing Body for the purpose of assessing, planning and coordinating assignments and shall hold such additional meetings on thirty (30) days notice as necessary. 

ARTICLE VIII: NOMINATIONS AND ELECTIONS 
Section 1. To encourage participation by all Region members, the presiding officer shall announce at the opening of the conference the position for which nominations will be accepted and when the nominations and elections will occur.

Section 2. The candidate for each office receiving the largest number of votes shall be considered elected. In the event of a tie, a run-off shall be conducted between the leading candidates. Further ties will be decided by a coin toss. 

ARTICLE IX: NSBA PACIFIC REGION NOMINATING COMMITTEE 
Section 1. The Region shall have a Pacific Region Nominating Committee for the purpose of nominating candidates to serve as regional directors from the Pacific Region on the NSBA Board of Directors. It shall operate in accordance with the requirements for such regional nominating committees as specified by the NSBA Constitution and Bylaws and the NSBA Regional Nominating Process. 

Section 2. Each state association in the Pacific Region is permitted one nominating committee member and shall identify to the chairman of the NSBA Nominating Committee the name and address of its nominating committee member and their alternate no later than thirty (30) days prior to the Summer meeting of each year in which the Region must nominate candidates for consideration by the next NSBA Delegate Assembly. 
Section 3. The NSBA Pacific Region Nominating Committee shall meet in conjunction with the Region's Winter meeting and/or other such meetings as deemed necessary. Expenses of committee members shall be borne by the state association each represents. The committee
may meet by a properly called telephone conference for any purpose other than interviewing and selecting the candidate(s). The latter shall be accomplished at the meeting held in conjunction with the Region's Winter meeting. 

Section 4. A majority of the total membership of the committee shall constitute a quorum for the proper conduct of the committee's work. The committee may adopt such additional procedures, as it deems fit and necessary to accomplish its task, provided that its procedures are consistent with NSBA nomination procedures and these Bylaws. 

Section 5. Any eligible person wishing to be considered by the NSBA Pacific Region Nominating Committee as a candidate for the NSBA Board of Directors shall file directly to NSBA such application material as prescribed by the NSBA no later than October 15 of the year s/he wishes to be considered by the committee. Travel expenses of candidates to be interviewed by the nominating committee shall be paid as provided by the NSBA, by the candidate's state association or by the candidate. The Region shall not be responsible for such expenses. 

ARTICLE X: COMMITTEES 
Section 1. The Region Chairman shall appoint a standing Pacific Region Policies and Resolutions Committee. The Committee shall be comprised of the NSBA presidential appointee to the NSBA Policies, Beliefs and Resolutions Committee, the Pacific Region elected delegate to the NSBA's Policies, Beliefs and Resolutions Committee, the alternate delegate to that Committee, and the Region Vice-Chairman. The Secretary/Treasurer will serve ex-officio. Each state has the opportunity to submit policies, resolutions or constitutional changes to this committee for review and possible recommendation to the Governing Body for endorsement. Submissions should be in the standard format required by NSBA and should be sent to the Pacific Region Vice-Chairman no later than thirty (30) days prior to the Summer meeting. The committee will review the submissions and make their recommendations to the governing body by the final business meeting of the Summer meeting. In the event of a state wishing to propose a submission from the floor of the NSBA Delegate Assembly, language may be presented at the Pacific Region Winter meeting for possible endorsement. 

Section 2. The Chairman shall appoint such standing or special committees as may be authorized by the Governing Body. Each committee shall have a specific objective, a deadline for completion and instructions on distribution of findings. The Governing Body shall appoint staff and budget before the committee is authorized. The committee will bear the responsibility to remain within established parameters. Committees will meet in conjunction with the regularly scheduled meetings of the Pacific Region, NSBA Annual Convention, Leadership, or Federal Relations Network meetings. If the committee is required to meet outside these scheduled meetings, a request must be filed with the Executive Committee to authorize additional costs. 
ARTICLE XI: FISCAL PROCEDURES 
Section 1. The Secretary/Treasurer shall manage the funds of the Region within policies established by the delegates.
Section 2. All contracts, releases, agreements, letters of intent or commitment made in the name of, or on behalf of, the Region shall be as prescribed by the Executive Committee. 

Section 3. The Secretary/Treasurer shall annually provide to the Governing Body a report of all receipts and disbursements of Region funds. A copy of the report shall be submitted to NSBA. 

Section 4. Nothing herein shall be deemed to designate members of the Region as partners for any purpose. No member shall be liable for the acts or failure to act on the part of any other member, officer, agent or employee of the Region, nor shall any member, officer agent or employee be liable for his/her action or failure to act under these Bylaws except for acts or omissions to act arising from his/her willful misfeasance. 

Section 5. The Secretary/Treasurer shall send a bill to each state association executive director and participating affiliates as soon as possible after the close of any Region conference. Such bills are due and payable immediately. Bills not paid within thirty (30) days after notification shall be charged interest at the rate of 1½ percent per month commencing at the end of the thirty (30) day period. 

ARTICLE XII: AMENDMENTS 

Section 1. Amendments to these Bylaws may be proposed in writing to the Governing Body through the Secretary/Treasurer by any of the current NSBA member state associations provided that (1) advance notice is given to the standing committee for review (as outlined in Article V, Section 6d, and Article VI, Section 5) and (2) the Secretary/Treasurer can provide notice of the proposed changes to the voting delegates at least ten (10) days prior to the next meeting. 

Section 2. Amendments to these Bylaws shall be adopted by a two-thirds majority of those present at a legal meeting of the Governing Body. 

Section 3. Upon finalization of any and all revisions, a copy will be submitted to the NSBA Board of Directors for ratification. The revised Bylaws will become effective upon NSBA approval. 
Amended: July 18, 2010.

Amended: 30 June, 2006.

Amended: December 2001. Revised December 7, 2003.

Policies of the Pacific Region

Proposed for Re-adoption December 12, 1988

REV 4:

A. Regional Meeting Expenses – It shall be the policy of the Pacific Region that Region conference expenses shall be paid through state association members as determined by the Secretary/Treasurer. Fees will cover actual costs of meetings and all expenses for activities.

B. Officers Expenses – It shall be the policy of the Pacific Region to pay for all expenses incurred outside of the structured Region meeting by the officers of the Region encumbered while in the performance of their Region duties. These costs shall be shared by the state association members of the Region.

C.
Scheduling of Pacific Region Meetings – The Pacific Region meetings will follow the following rotation schedule:

Year 


Summer Conference 

Winter Conference
1991 



Idaho 



Hawaii

1992 



Utah



Nevada

1993 



Washington 


California

1994 



Alaska 


Arizona

1995 



Oregon 


Hawaii

1996 



Utah 



Nevada

1997 



Idaho 



California

1998 



Washington 


Arizona

1999 



Alaska 


Hawaii

2000 



Oregon 


Nevada

2001 



Utah 



California

2002 



Idaho 



Arizona

2003 



Washington 


Hawaii

2004 



Alaska 


Nevada

2005 



Oregon 


California

2006 



Utah 



Arizona

2007 



Idaho 



Hawaii

2008 



Washington 


Nevada

2009 



Alaska 


California

2010 



Canada 


Hawaii
2011 



Oregon



California
2012 



Utah 



Arizona
2013 



Idaho 



Hawaii
2014 



Washington 


Nevada

2015 



Alaska



California
2016 



Oregon 


Arizona
2017



Utah



Hawaii

2018



Idaho



Nevada

2019



Washington


California

2020



Alaska



Arizona

D.
Arrange and Conduct Region Meeting – The Secretary/Treasurer after consulting with the host-state shall make all arrangements for facilities for the conferences. This shall include site, reservations, special functions, reasonable travel arrangements (locally), and special activities and functions.  The Chairman of the Region shall establish the business meeting agenda in a timely manner and to maximize Pacific Region's input to NSBA. The Secretary/Treasurer, in conjunction with the Region Chairman, host-state, NSBA liaison appointee and other state association member executive directors, shall be responsible for establishing the conference agenda and making arrangements for all speakers, training and program enhancement.

E.
Committee Meetings – Scheduling and Expenses - Meetings of committees will be scheduled in conjunction with the Pacific Region Winter and Summer meetings, NSBA Annual Convention, NSBA Leadership Conference or Federal Relations Network meetings. Expenses for attendees at such Region committee meetings scheduled at times other than these shall be borne by the Region.

F.
State Association Member Activity – The Pacific Region shall encourage all NSBA members within the Region to be active in Region and NSBA meetings.


G.
Western Association of School Trustees of Canada – It shall be the on-going policy of Pacific Region to cultivate ties and relationships with school trustees of western provinces of Canada.

H.
Meeting Dates – It shall be the policy of the Region to schedule its Summer meeting after June 30th each year. The Winter meeting will be scheduled at least 90 days prior to the NSBA Annual Convention.

I.
Meeting Length – Pacific Region Winter meeting shall be a two-day weekend meeting located in a city with a major airport.

J.
State Association Member Costs Responsibility – State Association members shall be responsible for the costs of registrants who subsequently cancel ten (10) days prior to a scheduled Region meeting.


K.
Region Meeting Billing – The Secretary/Treasurer shall send a bill to each federation member executive director and president as soon as possible after the close of any Region meeting. Such bills are due and payable immediately. Bills not paid within thirty (30) days after notification shall be charged interest at the rate of 1 ½ percent per month commencing at the end of the 30 day period.
L.
Alcohol at Meetings – All alcohol served at Region meetings shall be on a no host basis.

M.
Smoking in Meetings – Smoking will not be allowed during any meeting of the Governing Body of Pacific Region.
___________

Policy History:


Approved by the Board June 14, 1990




Amended by the Delegate Assembly April 8, 1994




Reviewed and Approved by the Board February 2, 1996




Reviewed and Approved by the NSBA Board November 10, 1999




Reviewed and Approved by the NSBA Board January 31, 2002




Reviewed and Approved by the NSBA Board January 30, 2004




Reviewed and Approved by the NSBA Board September 23, 2010




Reviewed and Approved by the NSBA Board June 10, 2011



APPENDIX

REGIONAL BYLAWS

NSBA Southern Region Bylaws
ARTICLE I – NAME

The name of this organization shall be the Southern Region Organization (hereinafter “Regional Organization”) of the National School Boards Association (hereinafter “NSBA”).

ARTICLE II – PURPOSE

The purpose of this organization shall be:


1. To promote the exchange of public school policies, educational and school management advances and other programs and tools designed to promote better education.


 2.  To serve State School Board Associations (hereinafter “State Associations”) and their school board members by providing communications of interest to better education.

3.  To serve as the official communicating body to advise and counsel the NSBA in order that the NSBA can appropriately address the interests of the region.


4.  To serve the region’s school boards with leadership to achieve the purposes of the Regional Organization and of the NSBA.

5.  To serve as the administrative unit of the NSBA for the States of the NSBA Southern Region.

ARTICLE III – PARTICIPATION

Participation in the Regional Organization shall be open to any school board member whose

local school board is a member of a State Association qualifying as a Federation Member of

NSBA or any officer of a State Association within the area comprising the NSBA Southern

Region. The Southern Region of the NSBA is comprised of the following NSBA Federation

Member States: Alabama, Arkansas, Florida, Georgia, Louisiana, Mississippi, North Carolina,

South Carolina, Tennessee, Texas, Virginia and West Virginia.

ARTICLE IV – REGIONAL GOVERNING BODY

Section 1: The Regional Governing Body shall be composed of the officers and one additional representative from each State Association in the region and also the Secretary -Treasurer of the Regional Organization who shall be a non-voting member (all hereinafter “Regional Directors”).

NSBA Directors from the Southern Region shall serve as non-voting ex-officio Regional Directors and liaisons between the bodies.

Section 2: All Executive Secretaries/Directors from State Associations of the NSBA Southern Region shall be non-voting ex-officio Regional Directors.

Section 3: The Regional Governing Body shall conduct the business of the Regional Organization, shall be responsible for its programs, shall establish rules, regulations and charges for the conduct of its activities and shall submit properly approved policy recommendations to NSBA.

Section 4: The responsibilities of the Regional Organization and the Regional Governing Body shall be to:

A. Hold an annual conference,

B. Submit names of nominees for officers and directors for consideration by the Nominating Committee of the NSBA,

C. Submit beliefs, policies, constitution and bylaws amendments and resolutions for consideration by the appropriate NSBA committees,

D. Elect Regional Officers,

E.
Undertake such other programs that will strengthen communication and information exchange about State and local activities in addition to programs appropriate to the purposes of the Regional Organization, provided that such activities are not in conflict with the purposes of the NSBA and conform to the policies and rules of its Board of Directors.

Section 5: The Regional Governing Body shall hold at least one business meeting annually, one of which shall be in conjunction with the annual conference of the Regional Organization (hereinafter “Annual Business Meeting”). The Chair shall determine the time and place of business meetings of the Regional Governing Body. Written notice of the date and place of business meetings shall be given to each Regional Director at least ten (10) days prior to the business meeting.

Section 6: One-third of the voting Regional Directors shall be deemed a quorum for business meetings. No Regional Director shall vote by proxy. The Chair may request action by the Regional Governing Body between meetings by mail ballot. Action taken by mail ballot by a majority of the Regional Directors shall constitute a valid action and shall be reported at the next meeting of the Regional Governing Body.

Section 7: Vacancies on the Regional Governing Body other than its officers shall be filled by appointments made by the President of the State Association from whose State the vacancy has arisen. Notification of such appointment shall be provided to the Executive Secretary/Director of the Chair’s State Association.
ARTICLE V – OFFICERS AND DUTIES

Section 1: The elected officers of the Regional Organization shall be Chair, Chair-Elect, and Vice-Chair. The Secretary-Treasurer will be the Executive Secretary/Director of the Chair’s State Association.

Section 2: At the time of election, an elected officer shall be a member of a local school board that is a member of a State Association and shall not be a member of the Board of Directors of the NSBA.

Section 3: The officers of the Regional Organization shall be elected each year at the Annual Business Meeting. The term of office of each elected officer and the Secretary-Treasurer shall begin at the close of the annual conference of the Regional Organization at which he/she was elected, and each shall serve until a successor assumes the office. No elected officer or Secretary-Treasurer shall serve for more than one term in the same office except in the case of an unexpected officer vacancy.

Section 4: The Executive Committee will be composed of all elected officers and the Secretary-Treasurer. The Secretary-Treasurer shall have no vote on the Executive Committee.

Section 5: If there is a vacancy for any reason among any of the elected officers, the Executive Committee, after consultation with the President of the State Association from which the vacancy arises, shall elect an officer to fill the unexpired term. The officer will be from the same State where the vacancy has arisen.

Section 6: It shall be the duty of the Chair to preside at all meetings of the Regional Governing Body and Regional Organization, to conduct the business of the Regional Organization and to undertake such other duties as may be prescribed from time to time by the Regional Governing Body.

Section 7: The Chair-Elect shall automatically assume the Chairmanship at the close of the next annual conference.
Section 8: It shall be the duty of the Vice-Chair to perform the duties of the Chair in the absence of, or in the event of the inability of the Chair to act. The Vice-Chair shall perform such other duties as from time to time may be assigned by the Regional Governing Body. 

Section 9: The Secretary-Treasurer shall maintain financial records of the Regional Organization and shall have charge and custody of all funds and securities. He/she shall keep the minutes of the meetings of the Regional Governing Body and of the Annual Business Meeting; shall assure that all notices and communications are given in accordance with these Bylaws or as required by law; shall provide minutes and financial reports as required; and, in general, shall perform all duties as from time to time may be assigned by the Regional Governing Body.
ARTICLE VI – COMMITTEES

Section 1: The Chair shall appoint standing or special committees as may be authorized by the Regional Governing Body or which are deemed necessary by the Chair. Standing committees shall be composed of a representative of each State Association of the Regional Organization, appointed by the respective State Association President to serve until successors are named. The standing committees shall be:

Nominating Committee

Bylaws Committee

Resolutions Committee.

Section 2: The Chair of each standing committee shall be an appointed representative from the Chair’s State Association. Chairs of special committees shall serve at the pleasure of the Regional Organization Chair.

Section 3: In accordance with Article VIII herein, the Nominating Committee shall nominate the officers of the Regional Organization. As provided in the NSBA Bylaws, it shall also nominate representatives and alternates to the NSBA National Nominating Committee and National Resolutions Committee; and representatives and alternates to such other NSBA Committees as may be established by the NSBA.  No member of the committee shall be eligible for nomination.  A person does not have to be present to be nominated.  The committee will meet neither less than twenty-four (24) hours nor more than seventy-two hours prior to the Annual Business Meeting.  Any state association that wishes to nominate someone to represent the Southern Region on an NSBA committee must submit a letter of recommendation and biographical information 30 days prior to the annual meeting of the Regional Governing Body to the president of the host state association.
Section 4: In accordance with Article XIII herein, the Bylaws Committee shall consider all proposed revisions to Bylaws and shall make recommendation thereon to the Regional Governing Body.

Section 5: In accordance with Article TX herein, the Resolutions Committee shall consider proposed changes and additions to the policies, beliefs, positions and resolutions of NSBA and shall make recommendation thereon to the Regional Governing Body.

ARTICLE VII – MEETINGS AND VOTING

Section 1: The annual conference of the Regional Organization shall be held at such time and place as its officers may determine. The Chair’s State Association will host the annual conference during the year following his/her taking office. The rotation sequence for host States shall be as follows with an option for rotation to advance to the next State Association: North Carolina, Virginia, Mississippi, Florida, Georgia, Tennessee, Alabama, South Carolina, Texas, Louisiana, Arkansas, West Virginia. Any exchange of years by host State Associations is permitted with the resumption of the regular rotation following such exchanges. State Associations shall give a three-year commitment in writing to the Chair of intent to host or not host the annual conference.
Failure to provide such notice or subsequent decision to not host the annual conference will result in the State Association forfeiting the option to host the annual conference until its next scheduled rotation. Special meetings of the Regional Organization or its committees may be held at such time and place as may be determined by the officers of the Regional Governing Body.

Written notice of said meeting shall be given to all State Associations and the NSBA office not less than thirty (30) days prior to the date thereof.

Section 2: Those eligible for participation in the Regional Organization shall annually meet in a regional caucus at the NSBA National Convention. The purpose will be to consider and act on any resolutions, beliefs, policies, constitutional or bylaws amendments and officer or director elections that shall be coming before the Delegate Assembly at the NSBA National Convention.

Section 3: Roberts’ Rules of Order, latest edition, shall be the official parliamentary guide for all business meetings when they are not in conflict with these Bylaws.

ARTICLE VIII – NOMINATIONS AND ELECTIONS

Section 1: The officers of the Regional Organization shall be elected at the Annual Business Meeting. Nominations other than the recommendations of the Nominating Committee can be made from the floor at the Annual Business Meeting.

Section 2: The candidate for each office receiving a majority of votes shall be considered elected. If there are three or more nominees and none receives a majority vote of the Regional Directors present and voting for that office, a run-off vote shall be conducted immediately between the leading candidates whose total initial votes comprised a majority. Such run-off votes will be continued until a candidate receives a majority.

ARTICLE IX – RESOLUTIONS

Section 1: Proposed resolutions, beliefs, policies and constitutional or bylaws amendments to be submitted from the States of the NSBA Southern Region for consideration by the NSBA may be presented through the Resolutions Committee for discussion by the attendees at the Annual Business Meeting of the Regional Organization. The Regional Governing Body shall determine the form of any proposal to be submitted to the NSBA.

Section 2: Resolutions are to be submitted thirty (30) days in advance of the annual meeting of the Regional Governing Body to allow time for distribution to the State Associations by Secretary-Treasurer. These resolutions shall require prior approval by the State Association Governing Body (Board of Directors). Resolutions shall require a simple majority of the vote of those present and voting at the Annual Business Meeting.

Section 3: Other resolutions may be offered to the Chair of the Resolutions Committee twenty-four (24) hours prior to the annual conference, but will require a two-thirds (2/3) majority of the vote of those in attendance. Such resolutions shall require the same prior approval as in Section 2.
ARTICLE X - FEES AND CHARGES

Section 1: Unless otherwise specified in these Bylaws, each representative of a school board that is a member of a State Association shall pay such registration, admission or other reasonable charges that might be required for meetings, activities, publications and other programs of the Regional Organization as may be determined by the Regional Governing Body.

Section 2: Operating funds needed for activities and programs of the Regional Organization will be determined by the Regional Governing Body and reported to the participants at the Regional Organization’s annual conference.

ARTICLE XI – FISCAL PROCEDURES

Section 1: The Secretary-Treasurer shall manage the funds of the Regional Organization within policies established by the Regional Governing Body. The Secretary-Treasurer from the host State Association shall submit for approval of the Executive Committee projected income and expenditures after the annual conference. This information shall be presented to the Presidents and Executive Secretaries/Directors of the States as information forty-five (45) days prior to the annual conference. Within sixty (60) days following the annual conference, the past Secretary-Treasurer shall forward a letter of transmittal with a balance sheet to the current Secretary-Treasurer with copies to Presidents and Executive Secretaries/Directors of other State Associations as information.

Section 2: Any person entrusted with handling funds or property of the Regional Organization shall furnish at the expense of the Regional Organization a fidelity bond approved by the Regional Governing Body in such sums as the Regional Governing Body shall prescribe. It shall not be the intent of the Regional Organization to cause a host State Association a deficit, nor shall a State Association budget a Regional Organization annual conference resulting in a deficit. At the end of each annual conference, the host State Association shall forward a contingency account of $15,000 to the next host State Association. Any surplus funds above the contingency account may be retained by the host State Association or may be contributed for use in conducting the next annual conference. In the event of such contribution, the contingency account forwarded year by year shall thereafter be increased by the added contribution and may not be reduced except by action of the Regional Governing Body.

Section 3: Each State Association is entitled to a complimentary registration for its President or his/her designee and for its Executive Secretary/Director, or in the event he/she does not attend, for one other State Association staff member. Other State Association staff will pay the spouse/guest registration fee. A spouse of a State Association’s President or its staff members will be charged the spouse/guest registration fee. Complimentary registrations will be provided the NSBA President and Executive Director. Other NSBA officers and staff will pay the spouse/guest registration fee. Spouses for all NSBA personnel will be charged the spouse’s annual conference registration fee.

Section 4: All contracts, releases, agreements, letters of intent of commitment made in the name of or on behalf of the Regional Organization shall be prescribed by the Regional Governing Body.
Section 5: No person acting as an officer or Regional Director shall receive compensation for services rendered.

Section 6: The Secretary-Treasurer shall annually provide to the Regional Governing Body and to the Board of Directors of the NSBA a report of all receipts and disbursements of Regional funds at the Annual Business Meeting.

Section 7: Each State Association may be annually assessed an amount determined by recommendation of the Regional Governing Body and approved at the last annual meeting of the Regional Governing Body where acted upon. Failure to pay such assessment shall result in loss of all rights herein.

ARTICLE XII – INDEMNITY

The Regional Organization shall provide the broadest indemnification permitted by law to encourage service on the Regional Governing Body. Regional Directors, officers, and employees of the Regional Organization (hereinafter “Individual(s)” shall not be personally liable for any acts performed or omitted for the Regional Organization in objective or subjective good faith. The Regional Organization shall defend and indemnify the Individual(s) against any pending or threatened action, suit or proceeding, civil or criminal, to which any Individual is or may be made a party by reason of having been a Regional Director officer or employee: provided that the Individual(s) acted in good faith and reasonably believed that his or her conduct was in the best interest of the Regional Organization. The defense of such actions shall include payment of any and all expenses, including, without limitation, attorney’s fees, court costs, expert witness fees, and other reasonable expenses actually incurred by the Individual(s) in connection with or pertaining to proceedings, judgments, fines, decrees, penalties or other amounts paid in satisfaction, in settlement of, or in connection with the defense.

The Regional Organization may purchase insurance providing similar coverage for the Individual(s). Nothing herein shall be deemed to prevent compromise of any litigation where the compromise is deemed advisable in order to prevent greater expense or cost in the defense or prosecution of such litigation.

Indemnification for any damages or expenses of any Individual(s) by way of this section shall only apply to such amounts as are not payable or paid by the terms and conditions of any errors and omissions insurance policy purchased in favor of the Regional Organization, its Regional Directors, officers and employees.

Indemnification provided by this Section shall not be deemed to be exclusive of any other rights to which any person indemnified may be entitled under any regulation, agreement or otherwise. Indemnification provided by this Section shall not be deemed exclusive of any other indemnification that the Regional Organization or any person referred to in this Section may have or acquire under state of federal laws. Indemnification shall continue and inure to the benefit of the heirs, executors, successors and administrators of persons entitled to indemnification under this Section.
In a criminal proceeding, an Individual(s) may be indemnified only if he or she had no reasonable cause to believe that the conduct was unlawful. The Regional Organization will not indemnify an Individual who is found liable to the Regional Organization or is found liable to another on the basis of improperly receiving a personal benefit from the Regional Organization.


ARTICLE XIII – AMENDMENTS

Section 1: Amendments to these Bylaws shall be proposed in writing to the Chair of the Regional Governing body by any State Association of the Southern Region thirty (30) days in advance of the annual meeting of the Regional Governing Body.

Section 2:  The Bylaws Committee shall consider all proposed amendments and shall make recommendations thereon to the Regional Governing Body (refer to Article VI, Section 4).

Section 3:  Amendments to these Bylaws shall be adopted by a two-thirds (2/3) majority vote of those present and voting at the annual conference’s Annual Business Meeting subject to approval of the NSBA Board of Directors.

Section 4:  The secretary-treasurer of the regional organization at the time any bylaws amendment is adopted by the Regional Governing Body shall be responsible for submitting the amendment(s) to the NSBA Board of Directors for approval, incorporating the approved amendment(s) along with the approval date into the bylaws, and forwarding the bylaws to the executive secretary/director of the next host state.

ARTICLE IX – MISCELLANEOUS
Any notice or other communication required or permitted by these bylaws to be given in writing to a Regional Director, State Association, or other person may be given in person or by U.S. mail, facsimile, e-mail, or other mode of delivery typically used in commerce and accessible to the intended recipient.
____________
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REGIONAL BYLAWS

NSBA Western Region Bylaws

ARTICLE I – NAME

The name of this organization shall be the Western Region of the National School Boards Association (NSBA).

A State Association Member is any state school boards association which is a member of the National School Boards Association.

ARTICLE II – PURPOSES

The purposes of the Western Region shall be:

· To effect greater participation in the affairs of public education by NSBA and the State Association Members.

· To improve communications about and understanding of programs and issues in order to strengthen state associations.

· To assist school boards in achieving their goal to improve student achievement and public education.

· To do any and all things that are appropriate in the carrying out of the functions of the Western Region.

ARTICLE III – MEMBERSHIP

The membership of the Western Region shall be composed of the State Association Members of the Region; namely, the state school boards associations of New Mexico, Kansas, South Dakota, Colorado, Wyoming, North Dakota, Montana, Nebraska and Oklahoma.

ARTICLE IV – FEES AND CHARGES

Section IV.1:
Operating funds required for activities and programs of the Western Region shall be as determined by the State Association Member hosting the annual conference of the Western Region.

Section IV.2:
Revenues required may be made up by fees, charges and assessments to the State Association Members as determined by the State Association Member hosting the annual conference of the Western Region.
ARTICLE V – REGIONAL GOVERNING BODY

Section V.1:
Pursuant and subject to the policies established by NSBA Board of Directors and the Constitution and Bylaws of NSBA, the Regional Governing Body shall be the policymaking body of the Western Region, shall administer the business of the Western Region, be responsible for its programs, and shall establish rules, regulations and charges for the conduct of its activities.  

Section V.2:
The responsibilities of the Western region and the Regional Governing Body shall be to:

(a) Hold an annual conference.

(b) Undertake such other programs and activities as may be appropriate to the purposes of the NSBA and the member state associations.

Section V.3:
The Regional Governing Body for the Western Region shall be comprised of two representatives from each State Association member, the three Directors from the Region who serve on the Board of Directors of NSBA, and any officers of the NSBA who are from the Western Region.  Regional Governing Body members shall be designated by the State Association Members, which shall also have the right to designate alternates.

Section V.4:
The Executive Director who is serving as Secretary-Treasurer of the Western Region shall be an ex officio member without voting rights.

Section V.5:
The Regional Governing Body shall hold one business meeting during the annual conference of the Western Region.  In addition, a Western Region Caucus meeting may be held in conjunction with the annual conference of the NSBA.

Section V.6:
A quorum shall consist of a voting representation of at least 11 voting delegates from at least five State Association Members.  No member shall vote by proxy.

Section V.7:
Vacancies on the Regional Governing Body shall be filled by appointment of the State Association Member from whose state the vacancy has occurred.

ARTICLE VI – OFFICERS

Section VI.1:
The officers of the Regional Governing Body shall be a Chairman, a Vice Chairman, and a Secretary-Treasurer.

Section VI.2:
The Chairman shall be the President of the State Association Member that will be hosting the next annual conference.  The Regional Vice Chairman shall be the President of the State Association Member that will host the next succeeding annual conference.  The Secretary-Treasurer shall be the Executive Director of the same State Association Member as the Chairman.

Section VI.3:
The designated officers of the Regional Governing Body shall be so identified each year by the Regional Governing Body, at the annual conference of the Western Region. The term of office of each officer shall begin at the close of the annual conference of the Western Region at which he/she was designated, and he/she shall serve until his/her successor is designated.

Section VI.4:
It shall be the duty of the chairman to preside at all meetings of the Regional Governing Body, to administer the business of the Western Region and to undertake such other duties as may be prescribed from time to time by the Regional Governing Body.

Section VI.5:
It shall be the duty of the Vice Chairman to perform the duties of the Chairman in his/her absence or in the event of his/her inability to act.  The Vice Chairman shall perform such other duties as from time to time may be assigned to him/her by the Governing Body.

Section VI.6:
It shall be the duty of the Secretary-Treasurer to have charge and custody of and be responsible for all funds and financial records of the Western Region, he/she shall keep the minutes of the meetings of the Regional Governing Body; he/she shall see that all notices are duly given in accordance with the provisions of these Bylaws or as required by law; and in general shall perform all duties incident to the office of Secretary-Treasurer and such other duties as from time to time may be assigned to him/her by the Regional Governing Body.

ARTICLE VII – MEETINGS
Section VII.1:
The annual conference of the Western Region shall be held at such time and place as the host State Association Member may determine.  The host State Association Member for the annual conference of the Western Region shall rotate through the State Association members of the Western Region in the order listed in Article III.

An annual planning meeting of the Western Region Executive Directors may be held prior to the annual conference.  Special meetings of the Western Region may be held at such time and place as may be determined by the officers of the Regional Governing Body.

Written notice of all Western Region meetings shall be given to all State Association Members in the Western Region, and to the NSBA Office, not less than thirty (30) days prior to the date thereof.

Section VII.2:
The Rules of Order attached in Appendix A shall be the official parliamentary guide for all business sessions when there are not conflicts with these Bylaws.

ARTICLE VIII – BUSINESS

Section VIII.1:
Proposed resolutions, beliefs and policies, and/or proposed changes to the NSBA Constitution and Bylaws, to be submitted from the Western Region for consideration by the NSBA may be presented for discussion by the attendees at the Western Region annual conference.  The Regional Governing Body shall determine the form of and whether a proposal shall be submitted to the NSBA.
Section VIII.2:
 At the annual conference of the Western Region, the Regional Governing Body shall elect one person from a State Association Member to serve on the NSBA Nominating Committee for a two-year term.  A first and second alternate shall also be elected to serve in the event that either member of the Nominating Committee cannot attend the Nominating Committee meeting.  (NOTE: In the event the Nominating Committee member elected to the two-year term at the previous Western Region conference is unable to fulfill the remaining year of the term on that committee, and such is known at the time of the Western Region conference, then the Regional Governing Body shall elect one person from a State Association Member to serve for a one-year term on the NSBA Nominating Committee.)

Section VIII.3:
At the annual conference of the Western Region, the Regional Governing Body shall elect one person to serve on the NSBA Policies and Resolutions Committee for a one-year term. An alternate shall also be elected to serve in the event that the elected member cannot attend the meeting.

Section VIII.4:
 At the annual conference of the Western Region, those persons seeking election to the NSBA Committees, or seeking nomination by the National Nominating Committee to the NSBA Board of Directors, or seeking nomination as an officer of the NSBA Board of Directors, shall so declare their intent at the beginning of the first general session.
This declaration is intended to provide recognition/exposure for those persons seeking such election and is not intended to eliminate nomination of others during the business session.  Further, should there be no declared candidate for any of the positions at the first general session, nominations are in order during the business session.

Those persons indicating their intent to seek election to the NSBA Policies and Resolutions Committee or to the NSBA National Nominating Committee shall be included as identified candidates for the alternate positions on those committees if they are not elected to the desired committee.

Section VIII.5: The Regional Nominating Committee shall meet at the annual conference of the Western Region.

The Western Region Nominating Committee shall consist of one representative from each State Association Member, chosen by the State Association Member, in the manner they each decide, prior to the annual conference of the Western Region.

Article IX, Section 4 of the NSBA Constitution and Bylaws (Regional Nominating Committees) shall govern and guide the Western Region Nominating Committee in their deliberations.

Section VIII.6:
At the annual conference of the Western Region, the Regional Governing Body from time to time may endorse candidates for NSBA office and/or directorships.

ARTICLE IX – COMMITTEES

Section IX.1:
The Chairman shall appoint any such standing or special committees as may be authorized by the Regional Governing Body.

Section IX.2:
The Program Committee shall be composed of the Western Region Chairman, the Western Region Executive Directors and any NSBA Directors and officers from the Western Region.

ARTICLE X – FISCAL PROCEDURES

Section X.1:
The Secretary-Treasurer shall manage the funds of the Western Region within policies established by the Regional Governing Body.

Section X.2: 
The handling of funds of the Western Region shall be the responsibility of the host State Association Member.

Section X.3:
All contracts, releases, agreements, letters of commitment, made in the name of, or on behalf of, the Western Region shall be the responsibility of the host State Association Member.  

Section X.4:
No member of the Regional Governing Body acting in his/her capacity as an officer or member of the Regional Governing Body shall receive compensation for services rendered but may be reimbursed for appropriate expenses incurred.

Section X.5:
The Secretary-Treasurer shall annually provide to the Regional Governing Body and to the NSBA Board of Directors a report of all receipts and disbursements of Western Region funds.

Section X.6:
Nothing herein shall be deemed to constitute members of the Western Region as partners for any purpose.  No member, officer, agent, or employee of the Western Region shall be liable for the acts or failure to act on the part of any other member, officer, agent, or employee of the Western Region, nor shall any member, officer, agent or employee be liable for his act or failure to act under these Bylaws excepting the acts or omissions to act arising from his willful misfeasance.

ARTICLE XI – AMENDMENTS

Section XI.1:
Amendments to these Bylaws shall be proposed in writing to the Regional Governing Body at least thirty days prior to the annual conference of the Western Region by any member of the Regional Governing Body.  

Section XI.2:
Amendments to these Bylaws shall be adopted by a two-thirds majority of the Regional Governing Body at the annual conference of the Western Region.  Any and all revisions to these Bylaws shall be submitted to the NSBA Board of Directors for approval.

BYLAWS AMENDMENT


Western Region Conference, Medora, ND, August 26, 1984


Western Region Conference, Omaha, NE, September 14, 1986

Western Region Conference, Ruidoso, NM, September 18, 1988


Western Region Conference, Lead, SD, September 16, 1990


Western Region Conference, Bigfork, MT, September 25, 1994


Western Region Conference, Nebraska City, NE, September 11, 2005

Western Region Conference, Jackson Hole, WY, September 15, 2011
BYLAWS APPROVAL


Initial Approval, NSBA Board of Directors April 19, 1979


Revision Approval, NSB Board of Directors October 11, 1984


Revision Approval, NSBA Board of Directors September 23, 1988


Reviewed and Approved by the NSBA Board November 10, 1999


Reviewed and Approved by the NSBA Board January 30, 2004

Reviewed and Approved by the NSBA Board December 9, 2005

Reviewed and Approved by the NSBA Board December 9, 2011

APPENDIX

COUNCILS AND CAUCUSES

National School Boards Association Council of Urban Boards of Education

Amended and Substituted Bylaws

ARTICLE I – ESTABLISHMENT

In cooperation with the NSBA Board of Directors, the Council of Urban Boards of Education (CUBE) is established pursuant to the Constitution and Bylaws of NSBA. 

ARTICLE II – MISSION AND PURPOSE

To create opportunities for urban school board leaders to gain the knowledge and skills necessary to be effective policymakers and advocates for excellence and equity in public education.

ARTICLE III – MEMBERSHIP

To be eligible for membership in CUBE, an applicant must represent an urban community/city, and must be:

a.
A Board of Education for a school district serving a core city population of 100,000 or more residents.  (An exception to this minimum core city population requirement may be made by the Steering Committee for districts serving core urban populations of less than 100,000 residents.)
b.
Urban in character as determined by the Steering Committee.

c.
A school district that is a member of its federation member state school boards association.

ARTICLE IV – STEERING COMMITTEE

a. Beginning in 2008 and in each year thereafter, the Steering Committee shall consist of fifteen members serving overlapping three-year terms and the Immediate Past Chair.  To reach this capacity, one new seat will be added to the Steering Committee each year in 2006, 2007, and 2008.  The CUBE membership at CUBE’s Annual Business Meeting held in conjunction with the annual NSBA Conference & Exposition elects Steering Committee members.  Newly elected Steering Committee members immediately assume their seats at the time of the election.  The President of NSBA, or his/her designee, and a representative of the NSBA Executive Directors Liaison Committee serves as an ex-officio member.  The Steering Committee shall elect annually from its membership, a Chair of CUBE and a Vice-Chair, who shall serve in all capacities of the Chair in the absence of the Chair.  Members of the Steering Committee and officers of CUBE shall be limited to two full consecutive three-year terms.  The Chair of CUBE shall serve as a voting ex-officio member of the NSBA Board of Directors.  Officers of CUBE shall be

limited to two consecutive one-year terms as officers.  Officers, other than the immediate past chair, shall be filled by Steering Committee members during their normal terms on the Steering Committee, except that a Steering Committee member who has completed one year as Chair of CUBE when his or her term as a Steering Committee Member expires, and who remains on his or her local school board, shall be eligible to be elected to a second consecutive year as Chair. The incumbent Immediate Past Chair may serve in this office for up to, but no longer than, two years so long as the incumbent remains on his or her local school board and is the most recent past Chair of CUBE otherwise eligible to serve in this office.

b.
Vacancies on the Steering Committee may be filled by that Committee until the next business meeting of CUBE, at which time an election shall be held for any unexpired term.  A vacancy will automatically occur if a Steering Committee member resigns, dies, or loses his/her school board seat.  A CUBE Chair, Vice Chair, or Immediate Past Chair who loses their local school board seat may not continue to serve.

c.
The Steering Committee shall manage the affairs of CUBE between meetings.  The Steering Committee shall meet on call of the Chair or the President of NSBA.  The Council, in addition to the business meeting held in conjunction with the annual NSBA Conference and Exposition, shall meet on call of the Steering Committee.

d.
Staff services for CUBE shall be provided by the NSBA permanent staff and at least one staff member shall be designated by the NSBA Executive Director to serve as Staff Director to CUBE and the Steering Committee.

e.
If a member of the Steering Committee needs to be absent from a regularly scheduled meeting (a winter business meeting in conjunction with the NSBA Federal Relations Network Conference; a brief business meeting is held in conjunction with NSBA’s Annual Conference in the spring for the purpose of electing new Steering Committee leadership for the year; a summer retreat and business meeting held in conjunction with CUBE’s Issues Seminar; a fall business meeting held in conjunction with CUBE’s Annual Conference; and a winter retreat held at NSBA’s Headquarters in Alexandria), advance notice shall be sent to CUBE staff notifying of intention to be absent due to a critical professional or personal reason.  Steering Committee members shall do all that is possible to attend the regularly scheduled meetings.  In the event of extensive absences, excused or unexcused, which, in the judgment of the Steering Committee, limit a member’s effectiveness, the Steering Committee reserves the right to declare a seat vacated by a vote of the majority.  Prior to such action, however, the Steering Committee shall notify the member that because of his or her attendance record further absence may result in such action.  
f.
Proxy voting is not permitted at meetings of the Steering Committee.

g.
The Steering Committee may meet by electronic means.

h.  A quorum of the Steering Committee shall be a minimum of eight persons at a Steering Committee meeting.
ARTICLE V – NSBA COMMITTEES

The Chair, in consultation with the Steering Committee, shall recommend to NSBA’s President by January 31st of each year, the names of CUBE school board members for consideration as appointees to serve on NSBA task forces and committees.  The Chair and the Steering Committee may strongly consider persons who have previously applied to serve on the Steering Committee, but may not recommend any current members of the CUBE Steering Committee.

ARTICLE VI – COUNCIL VOTING PRIVILEGES

The Council shall consist of board members from each CUBE participating district.  One designated board member from that district will have voting capability to cast one vote for that participating board.  All board members present may have a voice, but the district shall have only one vote.

ARTICLE VII – BUSINESS MEETING

a.
The Council shall meet at least annually at the time of the annual NSBA Conference and Exposition to transact business and to elect Steering Committee members.

b.
Proxy voting is not permitted at meetings of the Council.

c.
Notice of at least 30 days is required prior to any meeting of the Council for the conduct of business, except the meeting held in conjunction with the annual NSBA Conference and Exposition.

d.
The number of member boards of CUBE in good standing that are present at the time of the meeting, official notice having been given, shall constitute a quorum. 

ARTICLE VIII – STANDING COMMITTEES
a. The Chair, in consultation with the Steering Committee, shall appoint such standing or special committees as may be deemed advisable.  A member of the Steering Committee will chair each committee.  When appropriate, appointments may be made of school board members from CUBE participating districts who are not Steering Committee members.  All standing and special committee recommendations and actions, excluding the charge of the Nominating Committee, must be considered and approved by the full Steering Committee.
b. Nominating:
The Chair of CUBE shall appoint a Nominating Committee of four persons from CUBE participating districts, none of whom can be Steering Committee members.  The Nominating Committee will be chaired by the Immediate Past Chair of CUBE.  When the position of Immediate Past Chair is vacant, the Nominating Committee will be chaired by a member of the Steering Committee designated by the CUBE Chair.  Applicants must be school board members from participating districts in good standing.
The Nominating Committee shall:


•
Receive and screen nominees, and recommend to the Council a slate consisting of at least one nominee for each vacancy;


•
Give preference to board members from districts that are not represented on the Steering Committee at the time of the election;

•
Consider eligible incumbents as priority candidates;

•
Consider regional, gender, and racial representation on the Steering Committee; and

•
Give high priority to urban boards, which have not been previously represented on the Steering Committee.

c.
Bylaws:
The Chair of CUBE shall appoint a Bylaws Committee, which will provide general oversight of the CUBE Bylaws.  The CUBE Chair may refer CUBE Bylaws revisions or amendments to the Bylaws Committee for consideration and recommendation to the Steering Committee.  All revisions or amendments must occur in accordance with Article X of the CUBE Bylaws.

d. Resolutions:
The Chair of CUBE shall appoint a Resolutions Committee that will annually consider proposals for amendments to the Beliefs and Policies and Resolutions of the National School Boards Association.  Proposals for amendments will be submitted to the Policies and Resolutions Committee of the Delegate Assembly of the National School Boards Association, after consideration and approval by the Steering Committee.


e.
Program and Training:
The Chair of CUBE shall appoint a Program and Training Committee, which will provide input to the CUBE Staff Director and the full Steering Committee on the formulation of the CUBE program and on issues related to urban school governance.

ARTICLE IX – GOVERNING AUTHORITY

The Steering Committee may, with the acquiescence of the NSBA Board of Directors:

a.
Establish dues for CUBE membership and raise funds from CUBE members and other sources to assist in carrying out the mission of CUBE.  All funds shall be expended in accordance with the budget approved by the Board of Directors of NSBA, after consideration of recommendations, if any, from the Steering Committee.

b.
Enter into mutually agreeable arrangements with NSBA to provide sufficient staff services to CUBE and to develop financial support for such services.

c.
Advocate positions; publish studies; support legislation, views and opinions; and make budget recommendations to meet CUBE program needs.
ARTICLE X – AMENDMENTS  
The Bylaws of CUBE may be amended by a two-thirds majority vote of the representatives present at a business meeting.  Proposed amendments must have been submitted in writing by the Steering Committee to all members of CUBE at least thirty days prior to the meeting at which they are to be voted upon.  Any member board may propose amendments at least sixty days prior to a meeting.  Amendments made from the floor that are not germane to an amendment proposal properly before the Council will be referred to the Steering Committee and acted upon at the next business meeting of the Council.  The NSBA Board of Directors shall have final approval of all amendments to these Bylaws.

___________________

Policy History:
Adopted by CUBE and approved by the Board, April 1967




Revised by CUBE April 10, 1976, and




Approved by the NSBA Board October 14, 1976




Amended by CUBE April 6, 1979, and




Approved by the NSBA Board April 19, 1979




Revised by CUBE October 1, 1994, and




Approved by the NSBA Board December 16, 1994




Reviewed and Approved by the NSBA Board February 2, 1996




Reviewed and Approved by the NSBA Board June 19, 1998




Amended and Approved by the NSBA Board June 19, 1999




Reviewed and Approved by the NSBA Board November 10, 1999




Reviewed and Approved by the NSBA Board September 2000




Reviewed and Approved by the NSBA Board June 2002




Reviewed and Approved by the NSBA Board April 2003



   Reviewed and Approved by the NSBA Board June 9, 2005



   Reviewed and Approved by the NSBA Board June 9-10, 2006

   Reviewed and Approved by the NSBA Board June 6, 2008
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Bylaws of the NSBA Council of School Attorneys

ARTICLE I – ESTABLISHMENT

Pursuant to Article XVI of the Constitution & Bylaws of the National School Boards Association (hereinafter referred to as the "NSBA"), a Council of School Attorneys (hereinafter referred to as the "Council") is hereby created. The Council shall be organized and operated in accordance with these bylaws and the Constitution & Bylaws of the NSBA.

ARTICLE II – PURPOSES

The mission of the NSBA Council of School Attorneys is to support school attorneys in their representation of public school boards by providing leadership in legal advocacy for public schools.

The purposes of the Council are:

(a) To provide a national forum for the discussion of legal issues and problems encountered by school attorneys in providing legal counsel, advice, and representation to school boards and school board associations; and
(b) To promote and develop a closer relationship and better understanding between school attorneys and their clients, school boards and school board associations; and
(c) To provide a means by which school attorneys can advocate on behalf of public schools; and

(d) To be the leader and nationally recognized educator and authority on school law.

ARTICLE III – MEMBERSHIP

Section 1 – Eligibility:  Subject to the limitations of Article III, Section 2, membership in the Council shall be open to attorneys at law who are licensed to practice before the highest court of any state of the United States of America or before a court of record of the United States of America; and who are or have been within the immediate past two (2) years, attorney for one of the following:

(a) any local public school district which is a member of a state school boards association affiliated with the NSBA; or

(b) a state school boards association affiliated with the NSBA; or

(c) any public junior or community college which is a member of a state school boards association affiliated with the NSBA; or

(d) any local public school district, state school boards association, or public junior or community college in a state in which there is no state or territorial school board or school boards association holding membership in NSBA.

Section 2 – International Eligibility.  Membership in the Council shall also be open to lawyers who are licensed to practice before the highest court of any province or state of their respective country or before a court of record of that country, and who are or have been within the immediate past two (2) years, lawyers for one of the following:


(a)
any public school district or division which is a member of an NSBA International 

Partner; or


(b)
an NSBA International Partner; or


(c)
any public school district or division in a country in which there is no NSBA
International Partner, but there is a correlation between U.S. public schools and the 
educational system of that country.
NSBA International Partners may request affiliation of the official lawyer’s council in their jurisdiction.  All other International memberships are individual.
Section 3 – Affiliated Membership:  State councils of school attorneys sponsored or recognized by a state school boards association affiliated with the NSBA may secure affiliated membership with the Council through the payment of dues for each member of the state council, the amount of which shall be determined by the Council Board of Directors as provided in Article IV, Section 6. In a state in which there is no state or territorial school board or school boards association holding membership in NSBA, the Board of Directors of the Council of School Attorneys may, at its option, choose to recognize a state council (or councils) of school attorneys as an affiliated member.

The entire membership of a state council must join the Council in order for the state council to secure affiliated membership. In accordance with past practice, in states where there are affiliated councils, individual memberships will not be accepted unless this provision is waived by the affiliated council. Membership criteria for the state council shall conform to the eligibility requirements of Section 1 of this Article.

The Board of Directors of the Council has sole authority to grant and maintain affiliate status of councils.
Section 4 – Dues:  Subject to the limitations of Article III, Section 1-3, any eligible person may become a member of the Council through payment of dues each year, the amount of which shall be determined by the Council Board of Directors as provided in Article IV, Section 6.  Membership dues for individual members are payable on an annual basis. Affiliated councils may pay dues for their members at the beginning of each fiscal year or at the beginning of each calendar year, based on the accounting year of the council.

Section 5 – Fiscal Year:  The fiscal year of the Council shall be from July 1 of each year through June 30 of the following year.

Section 6 – Voting Rights:  Each member shall be entitled to one (1) vote in each matter requiring action by the membership of the Council pursuant to these bylaws.

ARTICLE IV – GOVERNING AUTHORITY

Section 1 – Officers:  The officers of the Council shall be as follows:

(a) Chairperson - presides at all meetings of the Council and Council Board of Directors and shall be ex officio member of the Board of Directors of the NSBA. No member of the Council shall serve more than two (2) terms in the office of Council Chairperson.

(b) Chairperson-Elect - assumes the duties of the Chairperson in the absence of or at the request of the Chairperson, and automatically becomes chairperson at the next annual meeting.

(c) Vice-Chairperson - performs such duties as assigned by the Chairperson.

(d) Secretary - maintains the proceedings of the Council and fulfills the other usual functions of such office.

Election of Officers – At each annual meeting of the Council, the membership shall elect the Chairperson-Elect, the Vice-Chairperson, and the Secretary.

Meetings of Officers – Officers may meet, at the call of the Chairperson, during the interim between meetings of the Council Board of Directors and shall have such powers of the board between meetings of the board as provided by resolution of the Council Board of Directors.

Section 2 – Board of Directors:  The Board of Directors of the Council shall consist of nineteen (19) voting members, including each Officer of the Council and fifteen (15) Directors-at-Large; and non-voting directors, including the three most recent past chairpersons of the Council, the President of NSBA, and the Executive Director of the NSBA or his or her designee.

Section 3 – Terms of Office:  The term of office for each Officer shall be one (1) year. The term of office of each Director-at-Large shall be two (2) years. No Director-at-Large may serve more than two (2) successive full terms.

The terms of Director-at-Large shall be staggered so that in each even-numbered year, eight (8) Directors-at-Large shall be elected; and in each odd-numbered year, seven (7) Directors-at-Large shall be elected.

Section 4 – Filling Vacancies:  Vacancies in the Officer positions shall be filled by the Council Board of Directors for the remainder of the unexpired term. Vacancies in the Director-at-Large positions shall be filled by appointment of the Chairperson for the remainder of the unexpired term.

Section 5 – Nominating Committee:  The nominating committee shall consist of the chairperson and the three most recent past chairpersons of the Council. The nominating committee shall prepare a slate of nominees for Chairperson-Elect, Vice-Chairperson, and Secretary and the Director-at-Large positions which will become vacant at the annual meeting. The committee shall maintain a wide geographical and diverse representation on the Council Board of Directors to ensure that the professional interests and concerns of all members throughout the United States are represented. The committee shall ascertain the availability and commitment of each person to serve prior to making its report at the annual meeting of the Council.  No nominations will be accepted from the floor.  Nominations from the membership must be submitted in writing over the signature of ten (10) members and be delivered to the Chairperson at the NSBA headquarters no less than 30 days prior to the annual meeting of the Council.

Section 6 – Powers and Duties of the Board of Directors:  The Council Board of Directors shall have full authority and responsibility to conduct the business of the Council between annual meetings of the membership of the Council. It shall specifically have authority to fix membership fees and other charges, amend these bylaws as set forth in Article VII, fill vacancies in Officer positions, and take all other actions necessary or convenient to the management of the affairs of the Council. The Council Board of Directors shall review and recommend a Council budget for each fiscal year during the annual Council meeting.

Section 7 – Fiscal Authority and Control:  All funds of the Council shall be administered by the NSBA with its general funds and shall be subject to the fiscal policies of the NSBA. Expenditures shall be made pursuant to the actions of the Council and accounted for through regular NSBA accounting procedures. Membership dues of the Council shall be subject to approval by the Board of Directors of the NSBA.

ARTICLE V – COMMITTEES

The Chairperson of the Council may establish, abolish, appoint the membership of, and appoint the chairperson of any standing or ad hoc committee or subcommittee of the Council Board of Directors

ARTICLE VI – MEETINGS

Section 1 – Annual Meeting:  The annual meeting of the membership of the Council shall be held during the annual convention of the NSBA.

Section 2 – Council Board of Directors Meeting:  The Council Board of Directors shall meet at least once a year during the annual convention of the NSBA. Additional meetings of the Council Board of Directors may be called by the Chairperson of the Council or any five (5) voting members of the Council Board of Directors. At least seven (7) days written notice of all meetings shall be given to each member of the Council Board of Directors.

Section 3 – Quorum:  The following quorum requirements shall apply:

(a) Annual Meeting - Those members in good standing who attend the annual meeting of the Council shall constitute a quorum for the purposes of electing Officers and Directors-at-Large of the Council Board of Directors and for transacting other business of the Council requiring a vote of the membership. Members shall not be permitted to vote by proxy.

(b) Council Board of Directors - Ten (10) voting members of the Council Board of Directors shall constitute a quorum, provided that the Council Board of Directors may act by mail ballot or poll conducted by telephone. All members of the Council Board of Directors shall be given notice and a reasonable opportunity to respond to polls and mail ballots. No action shall be taken pursuant to a poll or mail ballot unless at least ten (10) voting members of the Council Board of Directors respond. Members shall not be permitted to vote by proxy.

ARTICLE VII – ASSETS AND DISSOLUTION

The assets of the Council shall be part of and incorporated with the assets of the NSBA and shall be subject to the provisions of the Constitution and Bylaws of the NSBA with regard to dissolution and distribution. In no event shall any of the assets of the Council ensure to the benefit of any member of the Council.

ARTICLE VIII – AMENDMENTS

Amendments to these bylaws may be adopted by the Board of Directors of the Council, subject to the approval by the membership of the Council at the subsequent annual meeting of the Council. All amendments to these bylaws, except any amendment which would alter the number of members of the Council Board of Directors and the dues structure, shall be effective pending their approval by the membership. Amendments to the dues structure shall be effective upon approval by the Board of Directors of NSBA.

Amended:
March 30, 1985


April 1, 1989


April 13, 1991


April 25, 1992


April 20, 1993


April 4, 1998


Reviewed and Approved by the NSBA Board November 10, 1999


March 24, 2001


Reviewed and Approved by the NSBA Board, June 15, 2001


Editorial Changes Made by Susan Butler – August 11, 2005

Reviewed and Approved by the NSBA Board, June 12, 2012
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NATIONAL BLACK CAUCUS OF SCHOOL BOARD MEMBERS BYLAWS
ARTICLE I:
NAME AND PURPOSE

Section 1.  Name

The name of this organization shall be the National Black Caucus of School Board Members, hereafter the “Black Caucus.”  Pursuant to Article XVI of the Constitution and Bylaws of the National School Boards Association, hereafter “NSBA,” the Black Caucus has been established as a Council, effective July 1, 2006.

Section 2.  Mission

The mission of the Black Caucus is to promote the goals and vision of the National School Boards Association (NSBA) and to provide leadership and a foundation to school board members for student educational opportunities through collaboration with key stakeholders to foster excellence and equity in public education.

The primary purposes of this organization are to:

(a) Promote and advance equitable educational access and opportunities for African-American children through the active engagement of Caucus members in national dialogue on educational problems, issues and concerns in conjunction with the National School Boards Association and other national organizations committed to the continued growth and development of children of color.
(b) Provide education and information to members and/or interested parties on unique challenges and opportunities faced by African-American school board members through out the country.

(c) Provide leadership by encouraging the most desirable and effective communication between school board members, their local school board, communities, national and state boards associations relating to African-American students; 
(d) Study the development, academic achievement of African-American youth within public schools.
ARTICLE II:
MEMBERSHIP

Section 1.  Regular Membership
a.
Regular membership shall be open to any public elected or appointed member of any 
local school district Board of Trustees, Board of Education or State  Board of 
Education within the fifty states, the District of Columbia, the U.S. Virgin Islands and 
any other United States territory who is a member of his/her state association.

b. Regular members in good standing shall have the right to:

i. vote on all matters before the Black Caucus as provided for in these bylaws;

ii. 
hold any office or committee position upon due election or appointment.
Section 2.  Associate Membership

a. Associate membership shall be open to any educator, school administrator, or other 
individual interested in and supportive of the purposes and goals of the Black Caucus.  
b. Associate members shall:

i. not have the right to vote or hold any office in the Black Caucus;

ii. have the right to serve on Black Caucus committees as provided in these bylaws.

Section 3.  Honorary Membership

a. The Board of Directors of the Black Caucus may award honorary membership in the 
Caucus as it deems appropriate.  Honorary membership shall also be open, upon 
request, to any Past Chair of the Black Caucus who no longer holds office on a local 
school board.

b. Honorary members shall:

i. pay no dues;

ii. not be entitled to vote or hold an office in the Caucus;

iii. have the right to serve on Black Caucus committees as provided in these bylaws.
Section 4.  Corporate Membership

a. Corporate Members shall:

i. Consist of a corporation, organization, association, firm, business, school district 
and/or entity that is interested in promoting the purposes of the caucus;

ii. Beginning  Fiscal Year 2007 pay annual dues of $1000.00, or as may otherwise 
be set at the Annual Business Meeting;

iii. Not be entitled to vote, hold an office in the Caucus, but may serve on 
committees at the discretion of the chair.
Section 5.  Revocation of Membership

a. Membership in the Black Caucus, for any category of membership except regular 
voting membership, may be revoked for good cause by a majority vote of the Board of 
Directors of the Black Caucus.

b. Regular voting membership may be revoked for good cause only by a majority vote of 
the general membership present, with due notice and opportunity to be heard being 
given to the affected member at the Annual Business Meeting.
c.
Dues shall be forfeited upon removal from membership.

Section 6.  Dues Payment

a. Beginning  Fiscal Year 2012 Regular Membership Dues shall be seventy-five dollars 
($75.00) per fiscal year, and may be set annually at the Annual Business Meeting.

b. Beginning Fiscal Year 2012 Associate Membership Dues shall be fifty dollars 
($50.00) per fiscal year, and may be set annually at the Annual Business Meeting.
c. Dues are payable no later than the first day of the fiscal year.  

d. In order to be in good standing, a member’s dues must be paid in full.  

e. No member whose dues are delinquent shall be entitled to vote.

f. Members submitting purchase orders as dues payment at the Annual Conference will 
not be allowed to vote until payment is received by the Black Caucus.
Section 7.  Fiscal Year

The fiscal year of the Black Caucus shall be from July 1 of each year through June 30 of the following year.  
Section 8.  Meetings and Elections

a. The Annual Business Meeting of the Black Caucus general membership shall be 
convened at the annual conference of the National School Boards Association.  
b. The date and time of the Annual Business Meeting shall be determined by the Board 
of Directors of the Black Caucus.
c. Voting by proxy or absentee voting shall not be permitted at any Black Caucus 
meeting.
d. National officers and regional directors shall be elected by the general membership at 
the annual business meeting of the Black Caucus.  Officers shall take office 
immediately upon election.
e. The Board of Directors shall hold meetings, including teleconferences, as necessary to 
conduct the business of the Black Caucus.

f. Any director or officer who fails to attend two meetings in a fiscal year may be subject 
to removal from office upon majority vote of the Board of Directors.

ARTICLE III:  GOVERNANCE
Section 1.  Board of Directors

a. The Board of Directors of the Black Caucus shall consist of four (4) officers and five 
(5) regional directors.  

i. The term of office for each director and officer shall be two (2) years except 
for 
the initial terms of the founding directors as provided for in these bylaws.

ii. Each officer and director shall serve until the selection and installation of his or 
her successor is fulfilled during the annual business meeting, or until removal.
iii. The NSBA Executive Director and NSBA President shall serve as ex-officio, 
non-voting members of the Board. 

Section 2.  Executive Committee

a. The officers of the Black Caucus shall be the Chair, Chair-Elect, Secretary- Treasurer, 
Immediate Past Chair, and a director elected by the Board of Directors from its 
members for a one-year term, who shall comprise the Executive Committee of the 
Board of Directors.

b. The Chair-Elect will automatically ascend to the position of Chair at the conclusion of 
the annual meeting of the Black Caucus at the NSBA Annual Conference. 
c. The NSBA Executive Director and NSBA President shall serve as ex-officio, non-
voting members of the Executive Committee.
d. The Immediate Past President of the National Caucus of Black School Board 
Members, Inc. may serve a single term as the founding Immediate Past Chair of the 
Caucus.  Thereafter all Immediate Past Chairs shall have served as Chair of the 
Caucus.
Section 3.  Regional Directors

a. The five (5) Regional Directors of the Black Caucus shall be representative of the five NSBA geographical regions as follows:

i. Central Region:  Illinois, Indiana, Iowa, Kentucky, Michigan, Minnesota, 
Missouri, Ohio, and Wisconsin.

ii. Northeast Region:  Connecticut, Delaware, District of Columbia, Maine, 
Maryland, Massachusetts, New Hampshire, New Jersey, New York, 
Pennsylvania, Rhode Island, Vermont, and Virgin Islands.
iii. Pacific Region:  Alaska, Arizona, California, Hawaii, Idaho, Oregon, Utah, and 
Washington.

iv. Southern Region: Alabama, Arkansas, Florida, Georgia, Louisiana, 
Mississippi, North Carolina, South Carolina, Tennessee, Texas, and Virginia.

v. Western Region:  Colorado, Kansas, Montana, Nebraska, New Mexico, North 
Dakota, South Dakota, Oklahoma, and Wyoming.

b. Following an initial term of three and two years, respectively, beginning in Fiscal Year 2007 as set forth below, Regional Directors shall serve a two-year term and their regular election cycle shall be staggered as follows:

i. Central, Northeast, Western – even numbered years – Initial Term: 3 Years

ii. Pacific and Southern – odd numbered years – Initial Term: 2 Years.
c. Regional Directors shall:

i. participate in matters before the Black Caucus Board of Directors;

ii. promote and encourage participation in the activities and annual conference of 
the Black Caucus, and in activities of the National School Boards Association;
iii. act as spokespersons of the Black Caucus in their region when requested to do so 
by the Chair or the Executive Committee;

iv. serve as members of the Membership Committee;

v. perform such other additional duties as determined and assigned by the Black 
Caucus Chair.

Section 4.  Eligibility

Each officer and Regional Director with the exception of the Immediate Past Chair shall be a duly elected or appointed member of a school district Board of Trustees, Board of Education, or State Board of Education within the fifty states, the District of Columbia, the U.S. Virgin Islands and any other United States territory who is a member of his/her state association, and a regular member of the Caucus.
Section 5.  Term Limits

a. A Regional Director shall be elected to serve no more than two consecutive terms.
b. An elected officer shall be elected to serve no more than one 2-year term in the same 
office.

Section 6.  Duties and Powers
Where appropriate the duties of the Officers shall be carried out by, or with the assistance of, NSBA Staff.  The duties and powers of the Officers shall be as follows:


Chair

a. The Chair shall preside at all meetings of the Black Caucus.  The Chair shall 
appoint all members of any standing or special committees of the Black Caucus and 
shall be deemed a member of all such committees, except that the Chair shall not 
be a 
member of the Nominating Committee.

b. The Chair shall perform any other duties as may be prescribed by the general 
membership.

c. The Chair shall be the chief spokesperson for the Black Caucus.

Chair-Elect

The Chair-Elect shall perform the duties of the Chair in the event the Chair is disabled and unable to act, is removed, or abandons the office.  The Chair-Elect shall have primary responsibility for the organization and implementation of the Black Caucus annual seminar/clinic at the NSBA Annual Conference.  The Chair-Elect shall act as the Chair of the Black Caucus Scholarship Committee.  Additional duties shall be determined and assigned by the Chair.

Secretary-Treasurer
a. The Secretary-Treasurer shall:

i. have charge and custody of and be responsible for all funds and securities and 
financial records of the Caucus; 

ii. keep the minutes of meetings of the Caucus;

iii. see that all notices are duly given in accordance with the provisions of these 
Bylaws;

iv. be the custodian of the records of the Caucus; 

v. in general perform all duties incident to the office of Secretary-Treasurer; and

vi. carry out such other duties as may be assigned by the Chair or the Board of 
Directors.

Immediate Past Chair

a. The Immediate Past Chair shall:

i. serve as the chair of the Nominating Committee;

ii. serve as a member of the Policies and Resolutions Committee;

iii. serve as Parliamentarian; and

iv. perform such additional duties as shall be determined and assigned by the 
Chair.

Section 7.  Duties of the Executive Committee

a. The Executive Committee shall act on behalf of the Black Caucus between meetings 
of the Board of Directors.
b. The Executive Committee shall meet upon the call of the Chair, or upon the call in 
writing of any three (3) members of the Executive Committee.

Section 8.  Duties of the Board of Directors

a. The Board of Directors shall act on behalf of the Black Caucus between meetings of 
the general membership.  

b. The Board of Directors shall meet upon the call of the Chair, or upon the call in 
writing of any five (5) members of the Board of Directors.

c. The Board of Directors shall hold at least three meetings a year to include the fall 
retreat and the Annual Business Meeting. 

ARTICLE IV:  STANDING COMMITTEES 

Section 1.  Nominating Committee
a. The designee of the Chair, in the absence of the Immediate Past Chair, shall serve as 
Chairperson of this Committee.  Nominations for Board of Director positions must be 
submitted by Caucus members to the Nominating Committee chair a minimum of 
sixty days (60) prior to the election of officers.

b. The Nominating Committee shall submit a slate of recommended candidates for each 
position at the annual business meeting of the Black Caucus.  The Nominating 
Committee may submit one or more names for each position.

c. The Nominating Committee shall conduct itself and shall discharge its duties 
according to the standing rules duly adopted by the Board of Directors.
d. Nominations also may be made from the floor at the Annual Business Meeting.

Section 2.  Scholarship Committee

a. The Chair-Elect, or the designee of the Chair in the absence of the Chair-Elect, shall 
serve as Chairperson of this Committee.

b. The Scholarship Committee shall include the five (5) regional directors and 
others as appointed by the Chair.
c. The Scholarship Committee shall make the selection of the recipient(s).
Section 3.  Bylaws Committee

a. The designee of the Chair shall serve as Chairperson of this Committee.

b. The Bylaws Committee shall include the Secretary-Treasurer, two (2) Regional 
Directors, to be selected by the Chair of the Committee, and others as appointed by the 
Chair.
c. The Bylaws Committee shall present recommendations for approval by the Board of 
Directors for presentation to the general membership.

Section 4.  Policies and Resolutions Committee

a. The designee of the Chair shall serve as Chairperson of this Committee.

b. The Policies and Resolutions Committee shall include Chair, Immediate Past Chair, 
and others as appointed by the Chair.

c. The Policies and Resolutions Committee shall present recommendations for approval 
by the Board of Directors prior to submission to the NSBA Policies and Resolutions 
Committee.

Section 5.  Membership Committee

a. The designee of the Chair shall serve as Chairperson of this Committee
b. The Membership Committee shall include the five (5) regional directors and others as 
appointed by the Chair.
c. The Membership Committee shall make recommendations on strategies for 
maintaining and increasing membership.
Section 6.  Elections Supervisory Committee

a. The Chair shall appoint a committee to supervise the election of officers and directors.
b. The committee shall be comprised of five (5) members, one from each region, but 
shall not include officers, directors or candidates for Caucus office.
ARTICLE V:  REMOVAL OF OFFICERS AND DIRECTORS

Section 1.  Removal
Any Officer or Director who has not represented the best interests of the Black Caucus shall be removed from office, for good cause, by majority vote of the general membership present or the NSBA Board of Directors.  Such removal and vote shall be taken only at a duly convened meeting of the general membership or the NSBA Board of Directors, with due notice and opportunity to be heard being given to the affected member.  
ARTICLE VI:  OFFICER & DIRECTOR VACANCIES

Section 1. Vacancies

a. Vacancies occurring in any office or directorship, except for the office of Chair or 
Chair-Elect, shall be filled by appointment of the Board of Directors.  Such 
appointment shall be only for the unexpired term of that office.

b. If there is a vacancy for any reason in the office of Chair, the Chair-Elect shall succeed 
to the office immediately and shall have all the powers and perform all the duties of 
the office.  The Chair-Elect shall serve a full term as Chair upon completing the 
remainder of the term caused by the vacancy.  

c. If there is a vacancy for any reason in any office which cannot be filled by these 
provisions for succession to office, the Board of Directors shall appoint from its own 
membership an officer pro tempore to perform the duties of the vacated office until 
the office is filled by an election by the general membership at the Annual Business 
Meeting of the Black Caucus.
d. Any director appointed to fill a director vacancy shall be eligible to serve two full 
terms as director upon completing the remainder of the term caused by the vacancy.
ARTICLE VII: PARLIAMENTARY AUTHORITY

Section 1.
The most recent edition of Robert's Rules of Order shall be the official parliamentary authority for the Black Caucus when not in conflict with these bylaws.

ARTICLE VIII:  AMENDMENTS

Section 1.
These bylaws may be amended only by vote of the general membership.  A two-thirds (2/3) vote of those present and voting shall be required to approve amendments to these bylaws before submitting to the NSBA Board of Directors for final approval.  (Such vote may be conducted by electronic or mail ballot).
ARTICLE IX:  QUORUM
A quorum shall consist of:


a.
Fifty (50) percent of the full voting membership of the Board of Directors and 
Executive Committee, or 


b.
Ten (10) percent of the full voting membership of the Black Caucus.


_____________

Policy History:
Approved by NSBA Board September 8-9, 2006, Clearwater, Florida

Approved by NSBA Board June 5, 2009, Alexandria, Virginia

Approved by NSBA Board September 23, 2010, Detroit, Michigan



APPENDIX

COUNCILS AND CAUCUSES

THE NATIONAL HISPANIC CAUCUS OF SCHOOL BOARD MEMBERS BYLAWS
ARTICLE I:  NAME AND PURPOSE

Section 1.
Name

The name of this organization shall be the National Hispanic Caucus of School Board Members and shall be referred to as the National Hispanic Caucus.  Pursuant to Article XVI of the Constitution and Bylaws of the National School Boards Association, the National Hispanic Caucus of School Board Members has been established as a Council, effective July 1, 2002.

Section 2.
Mission

The mission of the National Hispanic Caucus of School Board Members is to promote the goals and vision of the National School Boards Association (NSBA) and to provide leadership and a foundation to school board members for student educational opportunities through collaboration with key stakeholders to foster excellence and equity in public education.

The primary purposes of this organization are to:

(a) Promote and advance equal educational opportunities for Hispanic children by Caucus members becoming actively engaged in national dialogue on educational problems, issues and concerns in conjunction with the National School Boards Association and other national organizations committed to the continued growth and development of minority children.

(b) Provide education, educational seminars and information to members and/or interested parties on unique challenges and opportunities faced by school board members through out the country;

1. In journal articles, bulletins, meetings and workshops.

(c) Provide leadership by encouraging the most desirable and effective communication between school board members, their local school board, communities, national and state boards associations relating to Hispanic students; 

(d)
Study the development, academic achievement of the Hispanic youth within public schools.

ARTICLE II:  MEMBERSHIP

Section 1.  Regular Membership

Regular voting membership shall be open to and held only by an elected or appointed member of any local school district Board of Trustees, Board of Education or State Board of Education within the fifty states, the District of Columbia, or the U.S. Virgin Islands and any other United States territory.  Regular member is entitled to a vote on all matters before the Hispanic Caucus and the right to hold any office or committee position.  Must be a member of your state association.
Section 2.  Associate Membership

Associate membership shall be open to any educator, school administrator, or other individual interested in and supportive of the purposes and goals of the Hispanic Caucus.  Associate member shall not be entitled to vote nor hold an office in the Caucus, but may serve on committees.

Section 3.  Honorary Membership

Honorary membership shall be open, upon request, to any Past Chair of the Hispanic Caucus who no longer holds office on a local school board.  The Board of Directors of the Hispanic Caucus may elect additional honorary members, as it deems appropriate.  Honorary members shall pay no dues.  Honorary member shall not be entitled to vote nor hold an office in the Caucus, but may serve on committees.

Section 4.  Corporate Membership

Corporate membership shall be open to any corporation or business organization interested in and supportive of the purposes and goals of the Hispanic Caucus.  Corporate members shall not be entitled to vote, nor hold an office in the Caucus, but may serve on committees, and must be subject to approval by the Board of Directors. 
Section 5.  Revocation of Membership

(a)        Membership in the Hispanic Caucus, for any category of membership except regular voting membership, may be revoked for good cause by a majority vote of the Board of Directors of the Hispanic Caucus.

(b) Regular voting membership may be revoked for good cause only by a majority vote of the general membership present, with due notice and opportunity to be heard being given to the affected member at the Annual Business Meeting.

(c) Dues shall be forfeited upon removal of membership.

Section 6.  Dues Payment and Fiscal Year

(a) The fiscal year of the Hispanic Caucus shall be from July 1 of each year through June 30 of the following year.

(b) A dues schedule for the various categories of membership in the Hispanic Caucus shall be established by action of the Board of Directors by vote of the general voting membership.  Dues for Regular membership shall be seventy-five dollars ($75.00) per year and dues for Associate membership shall be fifty dollars ($50.00).  Honorary membership shall not pay dues.  The Corporate membership dues shall be one-thousand dollars ($1,000) per year, per corporation.

(c) Incentive Membership Dues – Board of three is $175; five is $300; seven is $375; and nine is $525.

(d) Dues are payable on/or by the beginning of the fiscal year.  No school board member whose dues are delinquent shall be entitled to vote.

(e) Cash, checks, money order, credit card, and purchase orders will be accepted.  At the Annual Conference, those submitting purchase orders will not be allowed to vote.

Section 7.  Meetings and Elections

(a) The annual business meeting of the Hispanic Caucus general membership shall be convened during the annual conference of the National School Boards Association.  The date and time of the annual business meeting shall be determined by the Board of Directors of the Hispanic Caucus.
(b) At the annual business meeting of the Hispanic Caucus general membership, neither proxy voting nor absentee voting shall be permitted.

(c) National officers and regional directors shall be elected by the general membership at the annual business meeting of the Hispanic Caucus.  Officers shall take office immediately upon election.

(d) In addition to the annual business meeting, the Board of Directors shall hold at least three as outlined in Article III, Section 7.

(e) Any Directors or officers who have two unexcused absences in a year may be subject to removal from office upon majority vote of the Board of Directors.

ARTICLE III:  OFFICERS, DUTIES, BOARD OF DIRECTORS
Section 1.  Titles and Term of Office

There shall be six (6) National Officers, five (5) Regional Directors, and two ex officio members of the Hispanic Caucus.  The officers of the Hispanic Caucus shall be the Chair,
Chair-Elect, Vice Chair, Secretary, Treasurer, and Immediate Past Chair and includes the NSBA Executive Director and NSBA President serving as ex-officio non-voting members.

(a) The term of a National Officer shall be two (2) years.   Each officer shall serve until the selection and installation of his or her successor is fulfilled during the annual business meeting, or until removal.

(b) The position of Chair-Elect will automatically ascend to the position of Chair at the conclusion of all the Hispanic Caucus activities during the NSBA Annual Conference and Exposition. 
Section 2.  Executive Committee/Board of Directors

(a) Executive Committee is comprised of the six national officers of the Hispanic Caucus and two ex officio members, the NSBA President and Executive Director. 

(b) Board of Directors is comprised of the Executive Committee and the five regional directors of the Hispanic Caucus.

Section 3.  Regional Directors

(a) There shall be five (5) Regional Directors of the Hispanic Caucus to be representative of five geographical regions established by the Board of Directors.
Such geographical regions shall be consistent with the NSBA designation of geographical regions as follows:

Central Region:  Illinois, Indiana, Iowa, Kentucky, Michigan, Minnesota, Missouri, Ohio, and Wisconsin.

Northeast Region:  Connecticut, Delaware, District of Columbia, Maine, Maryland, Massachusetts, New Hampshire, New Jersey, New York, Pennsylvania, Rhode Island, Vermont, and Virgin Islands.

Pacific Region:  Alaska, Arizona, California, Hawaii, Idaho, Oregon, Utah, and Washington.

Southern Region:  Alabama, Arkansas, Florida, Georgia, Louisiana, Mississippi, North Carolina, South Carolina, Tennessee, Texas, and Virginia.

Western Region:  Colorado, Kansas, Montana, Nebraska, New Mexico, North Dakota, South Dakota, Oklahoma, and Wyoming.

(b) Regional Directors shall serve a two-year term and their regular election cycle shall be staggered as follows:

· Central, Northeast, Western – even numbered years

· Pacific and Southern – odd numbered years

(c) Regional Directors shall promote and encourage participation in the activities and annual conference of the Hispanic Caucus, and in activities of the National School Boards Association.

(d) Regional Directors shall act as spokespersons of the Hispanic Caucus in their region when requested to do so by the Chair or the Executive Committee.

(e) Regional Directors shall serve as members of the Membership Committee.  Additional duties shall be determined and assigned by the Committee Chair or the Caucus Chair.

Section 4.  Eligibility

Each officer and Regional Director shall be a duly elected or appointed member of a school district governing board, or State Board of Education, in the United States.


Section 5.  Term Limits

(a) A Regional Director shall be elected to serve no more than two consecutive terms.

(b) An elected Officer shall be elected to serve no more than one two-year term in the same office.

Section 6.  Duties and Powers
The duties and powers of the Officers shall be as follows:

Chair

(a) The Chair shall preside at all meetings of the Hispanic Caucus and of the Executive Committee and Board of Directors.  The Chair shall appoint all members of any standing or special committees of the Hispanic Caucus and shall be deemed a member of all such committees, except that the Chair shall not be a member of the Nominating Committee.

(b) The Chair shall perform any other duties as may be prescribed by the general membership.

(c) The Chair shall be the chief spokesperson for the Hispanic Caucus.

Chair-Elect

(a) The Chair-Elect shall perform the duties of the Chair in the event the Chair is disabled and unable to act, is removed, or abandons the office.  The Chair-Elect shall have primary responsibility for the organization and implementation of the Hispanic Caucus annual seminar/clinic at the NSBA Annual Conference.  The Chair-Elect shall act as the Chair of the Hispanic Caucus Scholarship Committee.  Additional duties shall be determined and assigned by the Chair.

(b) The Chair-Elect shall perform any other duties as prescribed by the general membership.

Vice Chair

(a) The Vice Chair shall become conversant with the bylaws of the Hispanic Caucus and of NSBA.  The Vice Chair shall serve as the Chair of the Bylaws Committee and Parliamentarian at meetings of the Hispanic Caucus.

(b) The Vice Chair shall serve as chairperson of the Membership Committee, and shall direct the efforts of the Regional Directors in such endeavors.

Secretary

(a) The Secretary shall keep the minutes of all meetings of the Hispanic Caucus and of the Executive Committee and Board of Directors.  The Secretary shall also keep a membership roster, updated at least once per year; shall preserve the records of the Hispanic Caucus; and shall give all required notices and announcements of meetings.  Additional duties shall be determined and assigned by the Chair.

(b) The Secretary shall perform any other duties as prescribed by the general membership.

Treasurer

(a) The Treasurer shall prepare a written annual financial report, receive and deposit all monies belonging to the Hispanic Caucus, through the NSBA Caucus Liaison and make such report available to the general membership at the NSBA Annual Conference.  The Treasurer shall report upon the financial condition as called upon by the Executive Committee and Board of Directors.  Additional duties shall be determined and assigned by the Chair.

(b) The Treasurer shall perform any other duties as prescribed by the general membership.

Immediate Past Chair

(a) The Immediate Past Chair shall serve as the chair of the Nominating Committee and as a member of the Policies and Resolutions Committee.

Section 7.  Duties of the Executive Committee

(a) The Executive Committee shall act on behalf of the Hispanic Caucus between meetings of the general membership.  The Executive Committee shall perform the duties assigned to it by the general membership.

(b) The Executive Committee shall supervise and implement the day-to-day operations of the Hispanic Caucus.  The Executive Committee shall arrange for a periodic audit of the financial condition of the Hispanic Caucus and shall report the results of such audit to the general membership.

(c) The Executive Committee shall meet upon the call of the Chair, or upon the call in writing of any three (3) members of the Executive Committee.

Section 8.  Duties of the Board of Directors

(a) The Board of Directors shall act on behalf of the Hispanic Caucus between meetings of the general membership.  The Board of Directors shall perform the duties assigned to it by the general membership.

(b) The Board of Directors shall meet upon the call of the Chair, or upon the call in writing of any five (5) members of the Board of the Directors.

(c) In addition to the Annual Meeting, the Board of Directors shall hold at least three meetings a year to include the fall retreat. 



ARTICLE IV:
STANDING COMMITTEES 

Section 1.  Nominating Committee
(a) The Immediate Past Chair, or the designee of the Chair in the absence of the Immediate Past Chair, shall serve as Chairperson of this Committee. 

(b)  Nominations for Board of Director positions must be submitted by Caucus members to the Nominating Committee chair a minimum of sixty days (60) prior to the election of officers.

(c) The Nominating Committee shall submit a slate of recommended candidates for each position at the annual business meeting of the Hispanic Caucus.  The Nominating Committee may submit one or more names for each position.

(d) The Nominating Committee shall consist of the Immediate Past Chair (committee chair) and two regular voting members of the Caucus.

(e) The Nominating Committee shall conduct itself and shall discharge its duties according to the standing rules duly adopted by the general membership.

(f) Nominations may also be accepted from the floor at the annual business meeting of the Hispanic Caucus.

Section 2.  Scholarship Committee

(a) The Chair-Elect, or the designee of the Chair in the absence of the Chair-Elect, shall serve as Chairperson of this Committee.

(b) The Scholarship Committee shall include the five (5) regional directors.

(c) The Scholarship Committee shall make the selection of the recipient(s).

Section 3.  Bylaws Committee

(a) Vice Chair, or the designee of the Chair in the absence of the Vice Chair, shall serve as Chairperson of this Committee.

(b) The Bylaws Committee shall include the Secretary, Treasurer, and two (2) Regional Directors, to be selected by the Chair of the Committee.

(c) The Bylaws Committee shall present recommendations for approval by the Board of Directors for presentation to the general membership.

Section 4.  Policies and Resolution Committee

(a) The Chair shall serve as Chairperson of this Committee.


(b) The Policies and Resolutions Committee shall include Chair, Immediate Past Chair, and others as appointed by the Chair.

(c) The Policies and Resolutions Committee shall present recommendations for approval by the Board of Directors prior to submission to the NSBA Policies and Resolution Committee.

Section 5.  Membership Committee

(a) Vice Chair, or the designee of the Chair in the absence of the Vice Chair, shall serve as Chairperson of this Committee.

(b) The Membership Committee shall include the five (5) regional directors.

(c) The Membership Committee shall make recommendations on strategies for maintaining and increasing membership.

ARTICLE V:  REMOVAL OF OFFICERS AND VACANCIES

Section 1. 
Removal of Officers
Any Officer who has not represented the best interests of the Hispanic Caucus or compliance with Article II, Section 7, letter (e) shall be removed from office, for good cause, by majority vote of the general membership.  Such removal and vote shall be taken only at a duly convened meeting of the general membership, with due notice and opportunity to be heard being given to the affected member.  
Section 2.
Vacancies

(a) Vacancies occurring in any office, except for the office of Chair or Chair-Elect, shall be filled by appointment of the Chair, with the consent and confirmation of the Board of Directors.  Such appointee shall serve the unexpired term of that office.

(b) If there is a vacancy for any reason in the office of Chair, the Chair-Elect shall succeed to the office immediately and shall have all the powers and perform all the duties of the office.  The Chair-Elect shall serve a full term as Chair upon completing the remainder of the term caused by the vacancy.  

(c) If there is a vacancy for any reason in any office which cannot be filled by these provisions for succession to office, the Board of Directors shall appoint from its own membership an officer pro tempore to perform the duties of the vacated office until the office is filled by an election by the general membership at the annual business meeting of the Hispanic Caucus.

ARTICLE VI:  PARLIAMENTARY AUTHORITY

Section 1.
The most recent edition of Robert's Rules of Order shall be the official parliamentary authority for the Hispanic Caucus when not in conflict with these bylaws.

ARTICLE VII:  AMENDMENTS

Section 1.
These bylaws may be amended only by regular vote of the general membership.  A two-thirds (2/3) vote of those present and voting shall be required to approve amendments to these bylaws before submitting to the NSBA Board of Directors for final approval.

ARTICLE VIII:  QUORUM
(a) A quorum shall consist of one-half of the full voting membership of the Board of Directors or Executive Committee.

(b) During the annual business meeting, a quorum considered for voting is members present.

Policy History:

First draft presented at the 1975 NSBA Convention, Miami Beach, Florida, following the establishment of the Hispanic Caucus in Houston, Texas, April 6, 1974

Approved March 26, 1977, Houston, Texas

Reviewed and reaffirmed March 31, 1984, Houston, Texas

Reviewed and adopted April 27, 1992.

Amended and adopted April 10, 1994.

The revised and edited copy was published June 18, 1994.

Amended and adopted April 6, 1998.

Revised and edited copy published 9/15/99 and 11/2/99

Amended and adopted April 3, 2000, Orlando, Florida

Amended and adopted April 6, 2002 New Orleans, LA

Amended and adopted April 5, 2003 San Francisco, CA 

Reviewed by Caucus Board of Directors October 23, 2004, Alexandria, Virginia

Amended and adopted April 17, 2005 San Diego, CA

Amended and Adopted April 9, 2006 in Chicago, IL

Reviewed and Approved by NSBA BOD June 10, 2006 in Alexandria, Virginia

Reviewed February 26, 2007

Reviewed and Approved at the NHC Annual Business Meeting April 15, 2007
Amended and Adopted by NSBA BOD June 8, 2007, Alexandria, Virginia

Reviewed and Approved by NSBA BOD June 6, 2008 in Alexandria, Virginia
APPENDIX
THE CONSTITUTION AND BYLAWS 

OF THE

NATIONAL CAUCUS OF AMERICAN INDIAN/ALASKA NATIVE

SCHOOL BOARD MEMBERS

PREAMBLE

The National Caucus of American Indian/Alaska Native (AI/AN) School Board Members serves in an advisory capacity to the National School Boards Association (NSBA) in matters affecting NSBA policy and program issues and serves to foster an organizational culture based on sound education, research-based, and curriculum, assessment and evaluation principles.

Article I

Section 1.
Name

The official name shall be the National Caucus of American Indian/Alaska Native School Board Members of the National School Boards Association.

Article II

Section 1.
Definitions

 "Caucus" is the National Caucus of American Indian/Alaska Native School Board Members

 "AI/AN" is American Indian/Alaska Native

 "NSBA" is National School Boards Association

 "Membership" is participation in the caucus by the members

 "LEA" is the local education association

Article III

Section 1.
Purpose

The purpose of the Caucus shall be to:

a) Promote quality education for all students with emphasis on and successes of the AI/AN student. 

b) Improve collaboration among all AI/AN school board members, their communities, political leaders, state school board associations, tribal education committees, and the NSBA  

c) Assist AI/AN school board members to increase their leadership effectiveness in local, regional and national efforts.

d) Promote school district, LEA, county, tribal, state, and national legislation to improve the educational opportunities and reduce racial disparities of AI/AN students in public, tribal and contract, or federally-operated government schools (i.e., Bureau of Indian Affairs).

e) Promote visibility, representation, and participation of American Indian/Alaska Native school board members within the NSBA and its governance.

Article IV

Section 1.
Membership

a) All members shall support the purpose of the Caucus as set forth in Article IV

b) Regular membership is available to an elected or appointed board member of any public, tribal, or contract school, as well as those schools operated specifically for American Indian/Alaska Native students by the federal government (i.e., Bureau of Indian Affairs schools) within the United States, or US territory.  Regular membership shall also include one AI/AN student and one AI/AN elder appointed by the Board of Directors.  Dues for both of these positions shall be waived.  Additionally, representatives of American Indian/Alaska Native school board associations designated tribal school officials or designated tribal members shall qualify as regular members. A regular member has a voice in all discussions, is entitled to vote on all issues, elects Officers, and is eligible for election to any vacant office in the Caucus.  A member who loses his or her local school board seat may not continue to serve as a regular member, but will be encouraged to participate in another membership status.  

c) Associate membership is available to tribal administrators, educators, former board members, past presidents who no longer remain on his or her school board, and members of the Board of Directors of the National Indian Education Association, and other Indian education organizations.  The Associate member shall be entitled to all benefits provided to regular members except voting or holding office.   

d) The Caucus may from time to time invite persons to associate membership, as it determines, for knowledge or specific experience on strategic issues. 

e) Friend(s) of the Caucus is open to any individual who supports the purposes and goals of the Caucus as set forth in Article III.  A Friend member is not entitled to vote or hold any vacant office in the Caucus.
Section 2.
Dues

a) Dues for regular members shall be fifty dollars ($50) per year payable on or before July 1 for the NSBA fiscal year, July 1-June 30.

b) Dues for Associate members shall be twenty-five dollars ($25) per year, payable on or before July 1 for the NSBA fiscal year, July 1-June 30.

c) Dues for Friend(s) member shall be ten dollars ($10) per year, payable on or before July 1 for the NSBA fiscal year, July 1-June 30. 

Section 3.
Voting Rights

Each regular member in good standing shall be entitled to one (1) vote at all meetings of the Caucus in all matters properly presented and discussed before the membership.  Voting by proxy is not permitted.  Decisions by the Caucus shall be by majority of those present except for by-law changes according to Article IX.  The order of business in each meeting of the Caucus shall be in accordance with Robert's Rules of Order, latest edition.

Section 4.
Quorum

At each meeting of the Board, a simple majority of  members in good standing that are present at the time of the meeting, official notice having been given, shall constitute a quorum.  

Article V

Section 1. 
Board of Directors 
The Board of Directors shall be elected by the membership at the annual business meeting and shall consist of the Caucus Officers, Ex Officio member, and five Regional Directors.  The Board of Directors shall meet at least annually at the time of the Annual Conference to transact business and to elect and appoint Executive Committee Members.  A quorum of the Board of Directors shall be a minimum of six persons at a Board of Directors meeting.  

Section 2. 
The Executive Committee 

The Executive Committee shall consist of the Caucus Officers, and at least two of the five Regional Directors.  These Regional Directors are to be elected to the Executive Committee by the Board of Directors.  The Executive Committee shall have power to act on behalf of the Board of Directors in between duly called board meetings via teleconference meetings, and shall have the responsibility of planning the annual meeting of the Caucus, with Board approval. A quorum of the Executive Committee shall be a minimum of 4 persons.   All actions of the Executive Committee are subject to ratification by the Board of Directors at the next Caucus meeting. 

Section 3.
Ex Officio

In addition to the Regular Caucus Officers and the Regional Directors, the President of the National Indian Education Association or his/her designated official shall be an ex-officio voting member of the Board of Directors of the Caucus.

Article VI

Section 1.
Officers and Terms of Office

The Officers of the Caucus shall consist of a President, President-Elect, and Secretary-Treasurer, Immediate Past President, and the Elder.  Each Officer shall serve a term of two (2) years and/or until the selection and installation of his or her successor.  No person may hold more than one office at the same time.  No Officer may serve more one term in the same position.  The student may only serve one year, the elder may be re-appointed.
Section 2.
Regional Directors and the Terms of Office

There shall be five (5) Regional Directors, representative of the five regions as established by the AI/AN Caucus (Central, Northeast, Pacific, Southern and Western).  Regional Directors shall serve a term of two (2) years, such terms to be staggered so that three are elected in odd numbered years, Southern, Pacific, and Western, and two are elected in even numbered years, Central and Northeast.  Regional Directors may not serve more than two (2) consecutive two-year terms.

Those areas are defined below:

Central (9)

Illinois, Indiana, Iowa, Kentucky, Michigan, Minnesota, Missouri, Ohio, Wisconsin.

Northeast (13) 

Connecticut, Delaware, District of Columbia, Maine, Maryland, Massachusetts, New Hampshire, New Jersey, New York, Pennsylvania, Rhode Island, Vermont, U.S. Virgin Islands 

Pacific (9)

Alaska, Arizona, California, Hawai, Idaho, Nevada, Oregon, Utah, Washington

Southern (12) 

Alabama, Arkansas, Florida, Georgia, Louisiana, Mississippi, North Carolina, South Carolina, Tennessee, Texas, Virginia, West Virginia.

Western (9) 

Colorado, Kansas, Montana, Nebraska, New Mexico, North Dakota, Oklahoma, South Dakota, Wyoming.

Section 3.
Duties and Responsibilities of Officers and Regional Director
a) President.  The President shall preside at all meetings of the Caucus.  He or she, in consultation with the Board of Directors, shall appoint advisory committees or task groups to provide input to the Board of Directors but without authority to implement actions and for a specific period of time, as may be advisable.  

b) President-Elect.  The President-Elect shall preside at meetings in the absence of the president, at the request of the president, or upon a vacancy when the president is unable to serve.  He or she shall also be responsible for publishing the Caucus newsletter.  The President-Elect automatically succeeds to the office of President at the end of the annual business meeting.

c) Secretary-Treasurer.  The Secretary-Treasurer , assisted by staff, shall have care and custody of all funds, shall keep accurate account of financial records of the Caucus; shall keep the official minutes of all meetings of the Caucus and the Executive Committee; shall keep an official  membership roster up-to-date at all times; and shall give advanced notices of all scheduled meetings, as appropriate.  

d) Regional Directors.  The Regional Directors shall be responsible for contacting and attending, as possible, the organized state Caucuses together throughout the year and shall attend regular and special meetings of the Board of Directors.

e) President, National Indian Education Association (NIEA).  The NIEA President or designated official shall be an ex-officio voting member of the Caucus and shall also be an ex-officio non-voting member of the Executive Committee.

Article VII

Section 1.
Meetings

The annual business meeting of the Caucus shall be convened at the annual conference of the NSBA.  The date and time shall be determined by the Board of Directors of the Caucus.  The Board of Directors and the Executive Committee may meet by teleconference between meetings of the Caucus.  Minutes of the annual meeting will be approved by the membership at the next business meeting.

Section 2.
Nominating Committee

Nominating Committee of the Caucus shall be composed of regular members appointed by the President of the Caucus.  The Caucus membership shall be notified thirty (30) calendar days prior to the annual meeting about identified vacancies.  The Immediate Past President shall serve as the Chair of the Committee.  The committee shall submit a slate of Officers and Regional Directors, consisting of one or more nominees for each position, to the general membership at its annual meeting.  Additional nominations may be made from the floor, provided the consent of the nominee has been obtained.  When the position of immediate past president is vacant, the Nominating Committee will be chaired by a member of the Executive Committee designated by the President.  The President shall not be a member of the Nominating Committee.
Section 2.
Elections

The election of Officers and Regional Directors shall take place at the annual meeting of the Caucus; such annual meetings shall be conducted in the same location and during the same time as the Annual Conference and Exposition of the NSBA.  The election shall be by secret ballot.  Voting by proxy shall not be allowed.  The nominee receiving the highest number of votes shall be declared the winner and succeed to the position for which he/she was nominated and shall take office at the close of the annual meeting.

Section 3.
Vacancies

The President, with the consent and confirmation of the Executive Committee shall fill vacancies occurring in any office, except for the office of President or President-Elect.  Such appointee shall serve the unexpired term of that office.  If there is a vacancy for any reason in the office of the President, the President-Elect shall succeed to the office to complete the unexpired term and shall serve a full-term as President upon completing the remainder the of  term caused by the vacancy.  The Executive Committee will notify the Chair of the Nominating Committee if any vacancy cannot be filled by provisions for the President to appoint a member to fill the position.  
The Nominating Committee will recommend that the Board of Directors appoint a member pro tempore to perform the duties of the vacated office until the position is filled by election by the general membership at the annual business meeting of the Caucus.

Section 4.
Absences

If a member of the Board of Directors is absent for three (3) meetings within one year from regularly scheduled meetings, the position shall be considered vacant.  The Executive Committee may, at its next meeting, waive that result for good cause.

Article VIII

Section 1.
Dissolution

Should this organization be dissolved or terminated in any manner, all real and personal property shall be held for use of its successor organization.  In no case shall any real or personal property, or proceeds from the sale thereof, be retained to the pecuniary benefit of any member of the Caucus.  In case of any eventuality not covered in this document, the Executive Committee of the Caucus is empowered to dispose of such assets in the best interests of the Caucus.

Article IX

Section 1.
Amendments

This Constitution and Bylaws may be repealed, amended or changed by a two-thirds (2/3) majority vote of those members present and eligible at the annual business session of the Caucus.  Robert's Rules of Order, latest edition, shall govern omissions from these bylaws, when they do not conflict with this document.

These bylaws are intended to permit the Caucus to carry out duties in its advisory capacity to NSBA consistent with the emphasis on AI/AN students.  These bylaws may be amended at any time by the super majority vote of the members who are present at a duly held meeting, provided that written notice of the meeting and of the proposed amendment shall be given to each member not less than (10) days nor more than (30) days before any meeting of the Caucus at which an amendment of the bylaws is to be adopted.  

Section 2.
Adoption

These bylaws of the National Caucus of AI/AN School Board Members of the NSBA shall become effective upon the signature of the President of both the Caucus and NSBA.

Section 3.
Review

These bylaws shall be reviewed and revised accordingly at least every three years.

Approved: ________________________

National Caucus of American Indian/Alaska



Native School Board Members 



_________
Originated:

Revised: 
April 1999

Adopted:
April 1999

Revised: 
March 2000

Adopted: 
March 2000

Revised: 
September 22-23, 2000

Adopted: 
September 22-23, 2000

Revised: 
April 6, 2002

Adopted: 
April 8, 2002

Revised: 
April 7, 2003
Reviewed and Approved by NSBA Board January 30, 2004

Revised: 
October 2004
Adopted: 
April 18, 2005
Reviewed and Approved by NSBA September 15, 2005

DATA SHEET
(Use separate sheets if necessary)

TO:  Immediate Past President

NSBA Nominating Committee

National School Boards Association

1680 Duke Street

Alexandria, VA 22314

We recommend that:

Name:



(First)
(Initial)
(Last)


Address: 



(Number)
(Street)


(City)
(State)
(Zip)

Business: 
Residence: 



(Area)
(Number)
(Area)
(Number)

E-mail:  ___________________________  Fax:  ___________________________________

Be considered by the Nominating Committee for the position(s) of NSBA Officer or Director.

Primary Occupation: 


Education Background: 


Professional Experience: 



LOCAL LEADERSHIP EXPERIENCE

(Use separate sheet if necessary):

1. Name of School District Board of Education on which you serve:  


2. Dates of Service on Local School Board (including current term):  


3. When does your current term expire?  


                                                                                                                   (month)                            
(year)

4. List all dates and offices that you have held on Local School Board:

Position on Local School Board
Dates
(i.e., Member, President, Vice- President, etc.)

5. Local leadership experience in community (list community service such as church officer, other government experience, chamber of commerce, etc.):





STATE LEADERSHIP EXPERIENCE

(Use separate sheet if necessary)

1. State Association Leadership

Offices Held                                                               Dates
2. State Association Committee Assignments

Committees                                                                 Dates
3. Other State Association Leadership Experience (such as speaking at state association meetings, etc.; include dates)





NATIONAL SCHOOL BOARDS ASSOCIATION EXPERIENCE
(Use separate sheet if necessary) 

1. National Leadership Experience

2. NSBA Committee Assignments:

Committee/Task Forces
Dates
3. Other National Association Leadership Experience (such as participation in NSBA  meetings, etc.; include dates):





OTHER LEADERSHIP EXPERIENCE
(Use separate sheet if necessary)
1. Other Officer positions held (other state or national associations such as American Bankers Association, AMA, etc.):

2. Other Speaking or Program Experience:

3. If including letter of recommendation, please be advised that NSBA Board of Directors policy limits the number of such letters to four (4).

CANDIDATE’S STATEMENTS
1. Please attach a letter from the candidate indicating willingness to serve if elected.

2. Please attach a written statement by the candidate of 500 words or less, stating why the person is seeking to be elected and what the candidate can bring to the position.

The action to submit the name of the previously named person was taken by (check all that apply):


Official Action at an NSBA Regional Meeting


Official Action by the State Association Member

Date: 



(Signature)

(Title)

(Organization Name)

(Street and Number)

(City, State, Zip)

(Phone – include area code)

Policy History:
Approved by the Board April 19, 1979


Amended by the Board June 12, 1980


Amended by the Board June 66, 1981


Amended by the Board July, 1988


Amended by the Board June 14, 1990

      Reviewed and Approved by the Board February 2, 1996

      Review and Approved by the Board November 10, 1999

                              Amended by staff 2003


Amended by the NSBA Delegate Assembly April 3, 2009
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